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Abstract 
This Teaching Paper introduces a practical self-assessment checklist designed to help 
nonprofit leaders evaluate their organization’s resilience. The tool is structured around seven 
critical dimensions: crisis management planning, team communication and trust, staff 
wellbeing, governance preparedness, financial diversification, adaptive decision-making, 
and integration of digital and climate resilience strategies. Each item can be scored on a 1–5 
scale, enabling organizations to identify strengths and areas for improvement. The checklist 
reflects contemporary research on organizational resilience, drawing from strategic 
management, nonprofit governance, and psychosocial wellbeing literature. By using this 
tool, organizations can develop a holistic view of resilience capacity and prioritize targeted 
interventions. This paper provides the theoretical grounding, step-by-step guidance for 
application, and practical examples of how the checklist can inform strategic decision-
making. It further highlights common challenges, reflective questions, and limitations, 
positioning the checklist as both an academic contribution and a practical instrument for 
nonprofit leaders committed to long-term sustainability.
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Executive Summary 
Nonprofit organizations are highly vulnerable to crises ranging from financial shocks to 
climate disasters. Strengthening organizational resilience is therefore essential for mission 
continuity and stakeholder trust. This Teaching Paper provides a self-assessment checklist 
that allows nonprofit leaders to systematically evaluate resilience across multiple 
dimensions. The tool is simple yet comprehensive, covering governance, finance, 
communication, psychosocial wellbeing, and environmental adaptation.
Leaders can use the checklist as a diagnostic instrument in board meetings, strategy retreats, 
or external evaluations. Scoring each item on a 1–5 scale highlights where resilience 
measures are strong and where urgent attention is required. The paper also outlines a 
method for interpreting results, integrating them into strategic planning, and tracking 
improvements over time.

Purpose and Learning Objectives 
The purpose of this Teaching Paper is to equip nonprofit leaders with a structured and 
evidence-informed checklist to assess organizational resilience.
Learning Objectives:

• Understand the key dimensions of nonprofit organizational resilience.
• Apply a scoring framework (1–5) to evaluate current resilience capacity.
• Identify gaps and prioritize interventions for organizational sustainability.
• Embed resilience into governance, communication, finance, and strategy.
• Use self-assessment as a tool for dialogue between boards, staff, and stakeholders.

Background and Context 
Organizational resilience is widely recognized as a determinant of long-term sustainability 
in both private and nonprofit sectors. Bryson (2018) emphasizes strategic resilience as the 
ability to adapt under conditions of uncertainty. Drucker (1990) notes that effective 
nonprofit governance requires foresight and succession planning, while Patton (2011) 
advocates for adaptive decision-making in complex environments.
Recent nonprofit studies (Eisinger, 2002; Mallak, 1998) confirm that resilient organizations 
demonstrate diversified funding, open communication, and psychosocial support systems. 
The checklist presented here synthesizes these insights into a practical tool, enabling 
organizations to self-assess without requiring external consultants.

Practical Guide: The Self-Assessment Checklist 
Checklist Dimensions (score each item 1 = very weak to 5 = very strong):
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1. Crisis Management – Existence of formal contingency and crisis plans.
2. Communication and Trust – Clear channels of communication and high team trust.
3. Staff Wellbeing – Policies for workload balance, mental health, and psychosocial 

support.
4. Governance Preparedness – Board readiness and succession planning.
5. Financial Resilience – Diversification of funding sources and risk management.
6. Adaptive Capacity – Ability to make timely, flexible decisions under uncertainty.
7. Digital and Climate Resilience – Strategies to safeguard digital systems and address 

climate risks.
Steps for Use:

• Distribute checklist to leadership team, board members, and selected staff.
• Compile scores to identify patterns and discrepancies.
• Discuss results in a facilitated workshop.
• Prioritize 2–3 dimensions for immediate improvement.
• Reassess annually to monitor progress.

Case Study 
A women’s health NGO in East Africa applied this checklist during a strategic retreat. 
Scores revealed strong communication and psychosocial policies (average 4.2/5) but 
significant weaknesses in financial diversification (2.1/5) and digital resilience (2.0/5). 
Based on these findings, the board prioritized the creation of a risk management policy and 
secured new partnerships for digital infrastructure. Within one year, the organization 
reported improved donor diversification and greater confidence in handling cyber threats.

Common Challenges and Tips 
• Challenge: Boards may treat the checklist as a compliance exercise. 

Tip: Facilitate a dialogue that links scores to mission sustainability.
• Challenge: Discrepancies in scoring across staff and leadership. 

Tip: Use differences as entry points for deeper conversations on perceptions of 
resilience.

• Challenge: Overemphasis on financial indicators. 
Tip: Remind stakeholders that resilience is multidimensional, including psychosocial 
and climate dimensions.
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Reflection Questions 
1. Which dimension of the checklist reveals the most urgent gap in your organization?
2. How do differences in staff and board scoring reflect organizational culture?
3. What concrete steps can be taken in the next six months to address weak dimensions?
4. How might external stakeholders (e.g., donors, partners) be engaged in strengthening 

resilience?

Limitations and Considerations 
• Scoring is subjective and may vary across respondents.
• The tool identifies gaps but does not prescribe specific solutions.
• Smaller nonprofits may lack resources to address all dimensions simultaneously.
• Cultural differences may affect perceptions of trust, wellbeing, or resilience priorities.

Academic Value 
This Teaching Paper advances both academic scholarship and nonprofit practice by 
operationalizing resilience into an accessible, multidimensional assessment tool. For 
scholars, it provides an applied model for studying resilience indicators across 
organizations. For practitioners, it offers a replicable, low-cost framework that enables 
participatory dialogue and evidence-informed planning. The tool also contributes to 
comparative research by allowing cross-organizational benchmarking.

Conclusion and Next Steps 
The resilience self-assessment checklist provides nonprofit organizations with a structured 
approach to diagnosing strengths and weaknesses. By embedding its use in regular 
governance and planning processes, nonprofits can build a culture of continuous 
improvement and adaptive readiness. Next steps include adapting the checklist for sector-
specific contexts and linking results to external accountability frameworks, such as donor 
reporting or accreditation systems.
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