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Abstract
Measuring resilience in non-profits is critical for understanding adaptive capacities,

identifying vulnerabilities, and guiding evidence-based interventions. At the individual
level, standardised scales such as the Connor-Davidson Resilience Scale (CD-RISC) and the
Brief Resilience Scale (BRS) quantify psychological traits including adaptability,
persistence, and optimism. At the organisational level, resilience is assessed through
benchmarking frameworks and adaptive capacity indicators that examine flexibility,
redundancy, governance processes, and learning mechanisms. Complementing these
quantitative approaches, qualitative methods—including narrative analysis, ethnography,
and participatory assessment—capture the lived experiences, cultural dynamics, and
informal coping practices that often elude structured instruments. Mixed-method designs,
which triangulate psychological scales, organisational metrics, and qualitative narratives,
provide the most comprehensive and valid insights, particularly in cross-cultural contexts.
However, measurement remains fraught with challenges: cultural bias in instruments,
overreliance on numerical scores, and the inherent dynamism of resilience complicate
assessment. The article argues that resilience should be measured as both a psychological
trait and an emergent organisational property, requiring culturally sensitive, multi-level, and
longitudinally informed approaches. Such methodologies not only enhance validity but also
strengthen capacity-building, organisational learning, and context-specific strategies for

sustaining mission-driven work.

Keywords
resilience measurement; CD-RISC; organisational indicators; qualitative methods; mixed-

methods; NGOs; adaptive capacity

1. Introduction
Resilience is widely recognised as essential for non-profit organisations operating in

volatile, uncertain, and resource-constrained contexts. However, its practical utility depends
on how it is measured. Without robust metrics, resilience risks becoming a vague or

rhetorical concept rather than a tool for evidence-based intervention. Measuring resilience
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requires attention to both the psychological capacities of individuals and the systemic
properties of organisations, as well as to the cultural and contextual factors that shape how

resilience is expressed and sustained.

2. Individual Resilience Metrics
At the individual level, psychological instruments such as the Connor-Davidson Resilience

Scale (CD-RISC) and the Brief Resilience Scale (BRS) are among the most widely used.
These scales assess adaptability, persistence, optimism, and the ability to recover from
adversity (Connor & Davidson, 2003; Smith et al., 2008). While they provide structured and
replicable data, self-reporting introduces potential biases, such as social desirability effects
and cultural limitations in interpreting resilience. This raises questions about validity when

applied across diverse organisational and geographic contexts.

3. Organisational Resilience Indicators
Organisational resilience is commonly assessed through benchmarking and adaptive

capacity frameworks that capture systemic properties such as:

*  Structural flexibility (e.g., decentralised decision-making).

* Resource redundancy (e.g., reserve funds or cross-trained staff).

e Decision-making protocols (e.g., contingency planning).

* Learning processes (e.g., after-action reviews and feedback loops).
These indicators help NGOs identify strengths and vulnerabilities, informing strategic
planning and resource allocation. However, operationalising such indicators is challenging,
as it requires translating complex interdependencies into actionable metrics without

oversimplification (Lengnick-Hall et al., 2011).

4. Qualitative Approaches
Quantitative tools alone cannot fully capture the contextual and relational aspects of

resilience. Qualitative methods—including ethnography, narrative analysis, and
participatory assessments—reveal informal coping mechanisms, lived experiences, and
community dynamics that often remain invisible in surveys. For example, ethnographic
studies of grassroots NGOs highlight how informal peer networks, cultural traditions, and
mission-driven motivation enhance adaptive capacity. Participatory methods are particularly
valuable in non-profit contexts because they simultaneously generate context-specific data

and empower stakeholders through involvement in the research process (Chambers, 2014).
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5. Mixed-Method Approaches
Given the multidimensional nature of resilience, mixed-method approaches are

increasingly recommended. By triangulating quantitative scales, organisational metrics, and
qualitative narratives, researchers can achieve a more holistic and valid understanding
(Patton, 2015). This approach is especially valuable in cross-cultural contexts, where
Western-derived psychological constructs may not fully reflect local interpretations of
resilience. Mixed methods also allow resilience to be tracked longitudinally, acknowledging

its dynamic and fluctuating nature.

6. Challenges in Measuring Resilience
Several critical challenges remain:

e Cultural bias: Standardised instruments often reflect Western assumptions about
individualism and may misrepresent collective or relational forms of resilience.

* Overreliance on numerical scores: Reducing resilience to numerical outputs risks
obscuring ethical, relational, and systemic dimensions.

e Dynamic complexity: Resilience is not static. Adaptive capacities fluctuate in
response to shifting contexts, making longitudinal measurement complex yet
necessary.

These limitations highlight the need for flexible, context-sensitive, and multi-level

methodologies.

7. Conclusion
Measuring resilience in non-profits is both essential and challenging. Psychological scales

such as CD-RISC and BRS provide useful but partial insights into individual adaptability.
Organisational indicators identify systemic strengths and weaknesses, while qualitative and
participatory methods illuminate the lived realities of resilience. Mixed-method approaches,
which triangulate across these dimensions, offer the most comprehensive framework. Future
research and practice should prioritise cultural sensitivity, longitudinal design, and
integration of qualitative insights to ensure measurement contributes to meaningful
interventions. Ultimately, resilience measurement must move beyond technical assessment
to become a tool for empowerment, learning, and mission sustainability in complex non-

profit environments.
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