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Abstract 
Case studies are widely recognized as one of the most effective methods for analyzing 
governance in non-profit organizations. They capture not only structures and procedures but 
also the dynamics of trust, conflict, and accountability that shape real-world outcomes. This 
Teaching Paper presents illustrative templates for conducting governance case studies, 
enabling systematic comparison across organizations. The templates structure key 
dimensions such as organizational profile, governance dynamics, crisis events, and lessons 
learned. They also connect findings to broader theoretical debates in governance studies, 
including agency theory, stewardship, and crisis governance. By offering a practical 
framework, this paper equips educators, practitioners, and scholars with tools to generate 
structured insights from governance practice. It underscores the dual role of case studies as 
pedagogical instruments and as diagnostic tools for organizational learning and 
development.
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Executive Summary 
Governance in non-profits is often best understood not through theory alone but through 
lived experience. Case studies provide a way to analyze governance failures, tensions, and 
best practices in context. Without structured templates, however, case studies risk becoming 
anecdotal rather than systematic.
This Teaching Paper introduces a practical template for governance case studies, covering 
organizational profile, governance dynamics, crisis events, responses, outcomes, and 
broader lessons. By applying these templates, organizations and educators can generate 
insights that are comparable across contexts, while students can critically examine 
governance practices through a structured lens.

Purpose and Learning Objectives 
This Teaching Paper aims to:

1. Present structured templates for analyzing governance through case studies.
2. Demonstrate how templates facilitate comparative insights across organizations.
3. Provide educators and practitioners with tools for teaching, training, and governance 

development.
4. Encourage systematic learning from governance practice rather than anecdotal 

reflection.

Background and Context 
Case studies have long been used as teaching tools in management and governance 
education. Yin (2018) defines case study research as particularly valuable for exploring 
complex, context-dependent phenomena. In nonprofit governance, case studies illuminate 
the interplay between boards, executives, and external environments.
Drucker (1990) emphasized the importance of learning from both success and failure, while 
Bryson (2018) stresses the role of structured frameworks in supporting strategic governance. 
Patton (2015) advocates developmental evaluation approaches that build organizational 
capacity to learn from real-world challenges.
Templates provide a bridge between theory and practice, ensuring governance lessons are 
systematically documented and transferable across organizational contexts.

Practical Guide 
Sample Case Study Template for Governance Analysis:

1. Organizational Profile: Mission, size, funding model, governance structure.
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2. Board–Executive Context: Composition of the board, executive background, 
institutional environment.

3. Governance Dynamics: Areas of strength (e.g., trust, clarity) and tension (e.g., 
micromanagement, role ambiguity).

4. Conflict or Crisis: Specific incident such as financial mismanagement, safeguarding 
failure, or mission drift.

5. Response and Resolution: Actions taken by board and executive to address the 
issue.

6. Outcomes and Lessons: Implications for accountability, performance, and 
legitimacy.

7. Comparative Insights: Relevance to broader governance debates (agency vs. 
stewardship, diversity, crisis governance).

Case Study 
A humanitarian NGO in Sub-Saharan Africa faced a safeguarding crisis when a misconduct 
case involving staff members surfaced. Applying the template, the case study documented:

• Organizational Profile: Mid-sized, donor-funded NGO with a board of seven and an 
executive director with a background in public health.

• Governance Dynamics: Generally high trust, but weak safeguarding oversight.
• Crisis: Allegations of misconduct damaged organizational credibility.
• Response: The board commissioned an independent investigation, introduced new 

safeguarding policies, and required executive-led staff training.
• Outcomes: Donor trust was partially restored, though the organization lost one major 

grant. The crisis prompted the adoption of stronger governance mechanisms.
• Comparative Insights: The case highlighted tensions between agency theory 

(monitoring executives) and stewardship (trust-based governance), illustrating how 
crises often accelerate governance reforms.

Common Challenges and Tips 
• Superficial Narratives: Without templates, case studies risk lacking depth.
• Bias: Ensure multiple perspectives are included (board, executive, staff, 

stakeholders).
• Comparability: Use structured templates to allow lessons to be transferred across 

cases.
• Over-Sensationalism: Focus on lessons learned rather than dramatizing crises.
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Reflection Questions 
1. How could a structured template improve governance learning in your organization?
2. What governance crises have shaped your organization’s current practices?
3. Which theoretical perspectives (agency, stewardship, crisis governance) best explain 

your governance context?
4. How might you use case studies in board training or leadership development?

Limitations and Considerations 
Case study templates cannot eliminate subjectivity; interpretation is shaped by the 
researcher’s or practitioner’s perspective. Confidentiality and ethical considerations may 
also limit the detail that can be shared. Templates should therefore be used flexibly, with 
sensitivity to organizational context.

Academic Value 
This Teaching Paper adds value to nonprofit governance scholarship by proposing structured 
case study templates as a methodological tool. It connects empirical analysis of governance 
practice with theoretical debates, enhancing both academic study and practitioner learning.

Conclusion and Next Steps 
Structured case study templates provide a powerful method for capturing governance 
lessons systematically. They help organizations reflect on crises and successes, while 
enabling educators to use real-world examples for teaching and training.
Next steps include incorporating case study templates into board development programs, 
leadership curricula, and comparative governance research projects.
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