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Abstract
This Teaching Paper introduces practical tools for international donor research, offering 
non-profits systematic templates to identify, analyze, and engage with global funding 
partners. In contexts where resources are limited, organizations often lack the capacity to 
invest in sophisticated fundraising systems. The donor profile template and donor 
research checklist presented here address this gap by providing low-cost, replicable 
methods for organizing information about potential supporters. Drawing on insights from 
strategic management and resource development literature, the paper highlights how 
structured research enhances organizational resilience, diversifies revenue streams, and 
supports long-term partnerships. It also discusses practical considerations, common 
challenges, and ways to adapt these tools across different cultural and regulatory 
environments. A short case study demonstrates the templates in use, illustrating their 
value in preparing for international engagement. Ultimately, this Teaching Paper equips 
practitioners and scholars alike with adaptable frameworks for advancing fundraising 
practice in diverse global contexts.
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Executive Summary
Non-profits seeking to engage international donors face the challenge of gathering 
reliable, structured information about potential partners. Without systematic research, 
efforts may be fragmented and opportunities lost. This Teaching Paper provides two 
ready-to-use tools: a donor profile template and a donor research checklist. Together, they 
allow organizations to record essential donor details, capture philanthropic interests, and 
assess financial capacity, while also considering cultural and communication preferences. 
By embedding these practices in organizational routines, non-profits can enhance their 
global fundraising effectiveness, reduce inefficiencies, and foster trust-based donor 
relationships.

Purpose and Learning Objectives
This paper aims to equip non-profits with accessible tools for international donor 
research. After engaging with this resource, readers will be able to:

1. Use donor profiles to systematically record and track information on potential 
supporters.

2. Apply a structured checklist to ensure comprehensive research and minimize 
oversight.

3. Recognize the importance of cultural and communication considerations in donor 
engagement.

4. Reflect on how systematic research contributes to long-term fundraising success.

Background and Context
Donor research is a foundational element of effective fundraising. Scholars such as 
Bryson (2018) emphasize the role of structured information in strategic decision-making, 
while Drucker (1990) underscores the importance of aligning organizational resources 
with external opportunities. In the fundraising field, systematic prospect research is 
considered a best practice for targeting efforts, building relationships, and diversifying 
revenue sources (Burnett, 2002). Yet, in low-resource contexts, many organizations lack 
access to expensive donor databases or professional researchers. The templates provided 
here respond to this need, offering simple, adaptable frameworks that align with 
established theories while remaining practical in diverse international settings.



Practical Guide
Template 1: Donor Profile 
A simple form to capture essential information about each donor, including name, 
location, contact details, philanthropic interests, donation history, communication 
preferences, and cultural considerations. Regular updates ensure accuracy and relevance.

Template 2: Donor Research Checklist 
A step-by-step guide for systematic donor research:

1. Identify key donor markets.

2. Use secondary sources (reports, databases).

3. Conduct primary research (surveys, interviews).

4. Gather demographic and philanthropic information.

5. Assess financial capacity and previous giving history.

6. Identify preferred communication channels.

7. Note cultural norms and values.

8. Update the donor database regularly.

Together, these tools establish a cycle of information gathering, analysis, and application 
in fundraising strategy.

Case Study
A community-based education non-profit in Kenya sought to expand its funding beyond 
local donations. Using the donor profile template, staff recorded information about a 
European foundation interested in girls’ education. Applying the donor research checklist, 
they identified the foundation’s past grants, preferred communication style, and reporting 
requirements. With this preparation, the organization tailored its proposal to highlight 
relevant outcomes and cultural sensitivity. The foundation responded positively, resulting 
in a multi-year grant that significantly strengthened the non-profit’s programs.



Common Challenges and Tips
• Incomplete information: Donors may not publish full details. Tip: triangulate 

data from multiple sources.

• Cultural misunderstandings: Misinterpreting values can harm relationships. 
Tip: consult cultural advisors or diaspora networks.

• Data overload: Too much unstructured data is difficult to manage. Tip: 
standardize records using the templates.

• Resource limitations: Small organizations may lack research staff. Tip: engage 
volunteers or students to support data collection.

Reflection Questions
1. How does systematic donor research strengthen organizational resilience?

2. What cultural factors might be particularly important in your own donor context?

3. Which elements of the donor profile are most relevant for your organization’s 
fundraising strategy?

4. How can smaller organizations overcome capacity limitations in donor research?

Limitations and Considerations
While the templates are intentionally simple, they may not capture the depth of 
specialized donor databases. They require consistent updating to remain relevant, and 
their effectiveness depends on staff training and commitment. Additionally, organizations 
must ensure compliance with privacy and data protection regulations when collecting 
donor information.

Academic Value
This Teaching Paper bridges theory and practice by demonstrating how structured tools 
for donor research support both organizational strategy and fundraising scholarship. It 
contributes to academic discourse on international philanthropy while providing 
practitioners with accessible, low-cost instruments that can be directly implemented.



Conclusion and Next Steps
Donor research is more than data collection—it is the foundation of relationship building 
and strategic fundraising. By adopting the donor profile and research checklist, non-
profits can better understand their supporters, tailor engagement, and diversify funding 
streams. Future work may include adapting these templates into digital formats or 
integrating them into larger fundraising management systems.
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