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Abstract
International fundraising success is best understood through the study of real-world campaigns that 
combine strategic planning, digital innovation, and transparent donor engagement. This article 
analyzes three prominent case studies—Save the Children’s Every Last Child, Charity: Water’s The 
Spring, and Médecins Sans Frontières’ (MSF) Access Campaign—to identify practices that have 
shaped global impact. Each example demonstrates how digital platforms, storytelling, partnerships, 
and accountability mechanisms can mobilize substantial resources while building long-term donor 
trust. From subscription-based giving models to integrated advocacy-fundraising strategies, the 
campaigns illustrate diverse approaches that transcend traditional fundraising and foster systemic 
change. The article distills best practices in donor engagement, transparency, collaboration, and 
advocacy integration, offering both academics and practitioners practical insights into effective 
global resource mobilization. Ultimately, the case studies reinforce that international fundraising 
success is not measured solely by financial outcomes but also by strengthened solidarity, systemic 
impact, and the creation of lasting positive transformations.
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1. Introduction
International fundraising encompasses complex strategies that extend beyond financial targets to 
encompass trust-building, advocacy, and global solidarity. While theoretical models provide a 
framework, case studies reveal how organizations operationalize these principles in practice. This 
article examines three globally recognized campaigns, analyzing their strategies, outcomes, and 
lessons for the sector.

2. Case Study: Save the Children’s Every Last Child Campaign
Launched to combat discrimination and exclusion in access to essential services, this campaign 
combined a robust digital strategy with compelling storytelling. Through social media, email 
marketing, and a dedicated website, it reached global audiences and raised over $50 million. 
Partnerships with corporations, influencers, and media outlets amplified visibility, while narrative-
driven content highlighted the transformative potential of donor contributions. Key outcomes 
included expanded funding, heightened global awareness of marginalized children, and 
strengthened collaboration with institutional donors.
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3. Case Study: Charity: Water’s The Spring
Charity: Water pioneered a subscription-based giving model through The Spring, encouraging 
donors to commit monthly contributions. Emphasizing transparency, the campaign employed GPS 
tracking and real-time reporting to show where donations were utilized. By integrating videos and 
personal stories from beneficiaries, the campaign created strong emotional connections. The 
initiative attracted over 40,000 global subscribers, generating a consistent revenue stream and 
achieving exceptional donor retention rates.

4. Case Study: Médecins Sans Frontières’ (MSF) Access Campaign
MSF’s Access Campaign illustrates the integration of advocacy with fundraising. By targeting 
systemic barriers such as high drug prices and limited access to essential medicines, MSF combined 
resource mobilization with policy influence. Fundraising strategies included online donations, major 
donor initiatives, and corporate partnerships, generating millions to support programs in over 70 
countries. Transparent reporting reinforced donor trust while advocacy successes influenced the 
pricing and availability of key medications, demonstrating fundraising’s potential for structural 
change.

5. Best Practices Emerging from Case Studies
Several key practices can be distilled:

• Leveraging digital platforms. Multichannel strategies expand reach and ensure resonance 
with diverse donor groups.

• Strategic storytelling. Emotional narratives grounded in beneficiary voices enhance donor 
connection and legitimacy.

• Partnership development. Collaborations with corporations, influencers, and media 
amplify campaign visibility and credibility.

• Transparency and accountability. Real-time tracking and detailed reporting foster donor 
confidence.

• Donor retention strategies. Subscription models and regular personalized communication 
ensure sustainable engagement.

• Advocacy integration. Combining resource mobilization with systemic change initiatives 
deepens donor involvement and broadens impact.

6. Discussion
The three case studies underscore that successful international fundraising is multidimensional. 
Financial growth is intertwined with trust, transparency, and systemic engagement. For 
practitioners, adopting digital innovation and storytelling as core strategies is critical. For 
academics, these cases highlight the interplay between communication theory, accountability 
frameworks, and political advocacy in shaping fundraising success.

7. Conclusion
Case studies of international campaigns reveal that best practices in fundraising involve not only 
effective resource mobilization but also the cultivation of long-term donor relationships and 
systemic change. Campaigns that combine digital platforms, authentic storytelling, strong 
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partnerships, and transparent accountability consistently achieve broader and deeper impact. By 
embedding these practices into their strategies, non-profits can enhance their international 
fundraising efforts, contributing not only to financial sustainability but also to global solidarity and 
transformational change.
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