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Abstract
Feedback is a cornerstone of effective coaching, particularly in developing public speaking 
skills where confidence, clarity, and audience engagement are critical. This Teaching Paper 
explores four widely used feedback models—the SBI (Situation–Behavior–Impact), 
BOOST, Sandwich, and Two Stars and a Wish frameworks. Each provides a structured 
approach to delivering feedback that is clear, balanced, and actionable. Practical examples 
illustrate how these models can be applied to real coaching sessions, helping coachees 
identify strengths and areas for improvement without diminishing motivation. A case study 
demonstrates how feedback models can be combined to support a non-profit leader 
preparing for an advocacy speech. By integrating theory with practice, this paper equips 
coaches, trainers, and academics with tools to strengthen the feedback process and enhance 
communication outcomes in diverse contexts.
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Executive Summary
This Teaching Paper highlights structured feedback models as essential tools in public 
speaking coaching. The SBI model encourages precision by linking situations, behaviors, 
and impacts. BOOST emphasizes balance, objectivity, and timeliness. The Sandwich 
Method ensures coachees receive constructive insights wrapped in positive reinforcement, 
while Two Stars and a Wish simplifies the process by focusing on two strengths and one 
area for growth. Together, these models empower coaches to provide feedback that is both 
supportive and transformative. For practitioners in non-profit, educational, and professional 
contexts, these techniques help coachees refine their communication skills while 
maintaining motivation and confidence.

Purpose and Learning Objectives
The purpose of this paper is to present structured feedback models and demonstrate their 
application in public speaking coaching. 
Learning objectives:

1. Understand the principles of four key feedback models.
2. Apply structured feedback techniques to coaching sessions.
3. Identify strengths and limitations of each model.
4. Reflect on how feedback can be both constructive and motivating.

Background and Context
Feedback is widely recognized as one of the most powerful tools for learning and 
development. According to Hattie and Timperley (2007), effective feedback provides 
information that reduces the gap between current performance and desired outcomes. In 
communication coaching, feedback must balance encouragement with constructive critique, 
ensuring that coachees feel supported rather than discouraged. Scholars such as London 
(2015) emphasize the importance of clarity, timeliness, and actionable recommendations, 
while Drucker (1999) underscores that improvement requires concrete, measurable steps. 
Feedback models provide coaches with structured methods to embody these principles, 
ensuring consistency and effectiveness across coaching sessions.

Practical Guide
1. SBI Model (Situation–Behavior–Impact)

• Structure: Situation → Behavior → Impact.

• Usage: Focuses feedback on observed behaviors in a specific context, highlighting 
their consequences.
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• Example: “During yesterday’s meeting (Situation), you interrupted several times 
(Behavior), which limited others’ ability to share ideas (Impact).”

• Practical note: Especially useful for addressing distracting habits in public speaking.
2. BOOST Model (Balanced, Objective, Observed, Specific, Timely)

• Structure: Balanced → Objective → Observed → Specific → Timely.

• Usage: Encourages comprehensive and fair feedback delivery.
• Example: “You engaged the audience well, but your quick pace caused you to skip 

key points. Try slowing down to emphasize them.”
• Practical note: Best for ensuring coachees receive both reinforcement and 

improvement areas.
3. The Sandwich Method

• Structure: Positive → Constructive → Positive.

• Usage: Softens constructive critique by placing it between two positives.
• Example: “Your opening was strong (positive). Try slowing down during the main 

points (constructive). Overall, your energy was engaging (positive).”
• Practical note: Effective with beginners who may be sensitive to criticism.

4. Two Stars and a Wish
• Structure: Two positive comments + one area for improvement.
• Usage: Keeps feedback simple, clear, and motivating.
• Example: “I loved your enthusiasm and clear articulation (two stars). I wish you 

could add more pauses for emphasis (wish).”
• Practical note: Excellent for quick feedback in group training sessions.

Case Study
A leadership development program trained young women from a grassroots NGO to deliver 
advocacy speeches. The coach combined the SBI model for detailed behavioral feedback 
and Two Stars and a Wish for quick motivational reinforcement. For one participant, the 
SBI model identified a tendency to avoid eye contact, explaining how it reduced audience 
connection. Simultaneously, the “two stars” praised her confident voice and clear structure, 
while the “wish” encouraged stronger eye contact. This blended approach helped the 
coachee internalize constructive feedback without losing confidence, leading to a much 
more impactful delivery at a regional conference.
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Common Challenges and Tips
• Feedback overload: Too much detail can overwhelm coachees. → Tip: Focus on 1–2 

key points per session.
• Overemphasis on positives: Excessive praise can dilute constructive insights. → 

Tip: Balance reinforcement with actionable critique.
• Emotional resistance: Coachees may feel defensive. →  Tip: Frame feedback as 

supportive, forward-looking guidance.

Reflection Questions
1. Which feedback model aligns best with your coaching style, and why?
2. How can you ensure feedback is both honest and encouraging?
3. What strategies can prevent coachees from feeling overwhelmed by feedback?

Limitations and Considerations
While structured models guide effective feedback, they may not always capture cultural 
nuances in communication. Some coachees may prefer direct critique, while others respond 
better to balanced approaches. Coaches must adapt models to the coachee’s personality, 
cultural background, and readiness for change.

Academic Value
This paper contributes to both academic and practical knowledge by translating established 
feedback theories into actionable techniques for public speaking coaching. It demonstrates 
how structured approaches enhance clarity, learning, and motivation, bridging theory from 
organizational psychology with practical application in communication coaching.

Conclusion and Next Steps
Feedback models provide coaches with structured, reliable approaches for guiding coachees 
toward improvement while maintaining motivation. By integrating SBI, BOOST, Sandwich, 
and Two Stars and a Wish, coaches can adapt their feedback style to different learners and 
contexts. Future work could investigate cultural preferences in feedback delivery and the 
long-term impact of structured models on communication competence.
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