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Abstract 
Coaching frameworks provide essential structure and guidance for supporting individuals in 
skill development, particularly in public speaking. By employing systematic approaches, 
coaches can ensure consistency, focus, and accountability in the coaching process. This 
Teaching Paper examines four widely recognized coaching models—the GROW, OSKAR, 
CLEAR, and TGROW frameworks—and highlights their application in public speaking 
coaching. Each framework offers a structured pathway for goal setting, self-reflection, 
problem solving, and action planning, making them highly adaptable to diverse learning and 
development contexts. Practical notes are provided to demonstrate how these models can be 
integrated into coaching sessions to address common challenges such as stage anxiety, lack 
of confidence, and unclear objectives. A case study illustrates how a coach can apply these 
frameworks with a non-profit leader preparing for a donor presentation. This paper equips 
practitioners, trainers, and scholars with accessible yet academically grounded tools to 
strengthen their coaching practice and enhance outcomes in communication development.

Keywords 
Coaching frameworks; Public speaking; GROW model; OSKAR model; CLEAR model; 
TGROW model; Communication skills; Non-profit leadership
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Executive Summary 
This Teaching Paper explores four key coaching frameworks—GROW, OSKAR, CLEAR, 
and TGROW—through the lens of public speaking coaching. Each model provides a 
structured approach to supporting learners in identifying goals, assessing current realities, 
generating solutions, and committing to action. Coaches working in non-profit, educational, 
and professional contexts can leverage these models to enhance speaker confidence, 
improve message clarity, and foster accountability. Practical notes and an illustrative case 
study ensure that the frameworks are not only academically rigorous but also directly 
applicable in real-world coaching scenarios.

Purpose and Learning Objectives 
The purpose of this paper is to introduce and contextualize coaching frameworks as 
practical tools for public speaking coaching. 
Learning objectives:

1. Understand the structure and components of the GROW, OSKAR, CLEAR, and 
TGROW frameworks.

2. Apply these frameworks to support individuals in developing public speaking skills.
3. Identify challenges in implementing coaching frameworks and strategies to overcome 

them.
4. Reflect on the broader academic and practical value of structured coaching 

approaches.

Background and Context 
Coaching has long been recognized as a valuable tool for professional and personal 
development. Scholars such as Whitmore (2009) emphasize the GROW model’s simplicity 
and effectiveness in helping individuals clarify goals and take action. Parsloe and Leedham 
(2016) highlight the role of structured frameworks in ensuring coaching remains consistent 
and outcome-oriented. In public speaking contexts, coaching frameworks provide a 
necessary scaffold, enabling coaches to address both cognitive and emotional aspects of 
performance. Drawing on the principles of active listening (Rogers, 2004) and reflective 
practice (Schön, 1983), these models bridge theory and practice, making them suitable for 
use in non-profit leadership development, education, and professional communication 
training.

Practical Guide 
1. GROW Model
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• Goal: Define the specific communication objective (e.g., deliver a compelling 
fundraising speech).

• Reality: Explore the coachee’s current ability, confidence level, and previous 
experiences.

• Options: Identify strategies such as storytelling, vocal exercises, or audience 
analysis.

• Will: Commit to practicing a speech outline and schedule follow-up for 
accountability.

2. OSKAR Model
• Outcome: Clarify the desired change (e.g., reduce filler words during presentations).
• Scaling: Rate current performance on a scale (1–10) to track improvement.
• Know-How: Identify existing resources (e.g., knowledge of audience, presentation 

slides).
• Affirm & Action: Reinforce progress while setting practical rehearsal steps.
• Review: Assess progress and adapt strategies as needed.

3. CLEAR Model
• Contracting: Establish expectations for the coaching process and outcomes.
• Listening: Practice active listening to uncover hidden anxieties or barriers.
• Exploring: Help the coachee reflect on beliefs about public speaking.
• Action: Create step-by-step rehearsal plans.
• Review: Adjust the plan based on progress and new challenges.

4. TGROW Model
• Topic: Narrow the coaching focus (e.g., preparing the opening of a speech).
• Goal: Define measurable goals for that session.
• Reality: Discuss current struggles or external pressures.
• Options: Brainstorm creative openings or visual aids.
• Will: Select one strategy and commit to trial before the next session.

Case Study 
A program director at a community-based non-profit was preparing to deliver a keynote 
speech at a fundraising gala. She lacked confidence and often rambled, losing audience 
attention. The coach applied the GROW model to set a clear goal: create a focused five-
minute speech with a strong call to action. Through the Reality stage, they uncovered her 
tendency to overload slides. During Options, they explored storytelling and audience 
engagement techniques. Finally, under Will, she committed to daily five-minute practice 
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sessions. After several coaching sessions, her speech delivery improved significantly, 
leading to increased donor engagement and surpassing fundraising targets.

Common Challenges and Tips 
• Over-structuring: Coaches may rigidly follow the model, limiting flexibility. → Tip: 

Adapt steps to the coachee’s context.
• Surface-level exploration: Sessions may stop at identifying problems without 

actionable steps. → Tip: Always close with concrete commitments.

• Time constraints: Public speaking coaching may be limited to short sessions. → Tip: 

Use scaling (from OSKAR) to quickly assess progress.

Reflection Questions 
1. Which framework feels most natural for your coaching style, and why?
2. How might cultural differences affect the application of these models in public 

speaking?
3. What strategies can you use to ensure coachees stay accountable to their action steps?

Limitations and Considerations 
While structured models offer clarity, they may not capture the complexity of individual 
experiences. Some coachees may require more flexible or therapeutic approaches, 
particularly if public speaking anxiety stems from deeper psychological issues. Coaches 
should also consider cultural norms in communication, adapting frameworks to avoid 
prescriptive or culturally insensitive practices.

Academic Value 
This paper contributes to bridging academic literature on coaching with practical 
applications in public speaking. It demonstrates how established frameworks can be 
recontextualized for communication development, a critical skill for leaders in non-profit, 
educational, and professional domains. By integrating theory, practice, and real-world 
examples, the paper serves as a resource for both scholars studying coaching methodologies 
and practitioners supporting communication growth.

Conclusion and Next Steps 
Coaching frameworks such as GROW, OSKAR, CLEAR, and TGROW provide structured 
yet adaptable pathways for supporting individuals in public speaking development. Their 
use enhances clarity, accountability, and measurable progress. Coaches are encouraged to 
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experiment with multiple frameworks, tailoring them to diverse learners and contexts. 
Future research may further explore the cross-cultural adaptability of these models and their 
long-term impact on leadership communication outcomes.
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