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Abstract 
Effective coaching in public speaking requires reliable assessment tools to evaluate 
performance and track progress. This Teaching Paper examines a range of practical methods
—video recordings, self-assessment questionnaires, peer reviews, speech analysis software, 
and structured rubrics—that provide coaches with data-driven insights into a coachee’s 
strengths and areas for improvement. These tools not only facilitate structured feedback but 
also encourage self-reflection and accountability, critical factors in building communication 
confidence. Practical notes are included for each tool to illustrate their direct application in 
coaching sessions. A short case study demonstrates how combining multiple assessment 
methods can significantly enhance learning outcomes for non-profit leaders preparing for 
public presentations. This resource offers academics, trainers, and practitioners a clear 
framework for integrating assessment practices into coaching, ensuring measurable growth 
in communication competence.

Keywords 
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Executive Summary 
This Teaching Paper provides a practical guide to assessment methods that strengthen the 
impact of public speaking coaching. By integrating video recordings, reflective 
questionnaires, peer feedback, digital speech analysis, and structured rubrics, coaches can 
create a well-rounded evaluation process. Each tool contributes a unique perspective: 
objective observation, self-reflection, peer insights, technological analysis, and standardized 
benchmarks. For coaches in non-profit, educational, or professional contexts, this blended 
approach ensures that coachees receive comprehensive and constructive feedback, leading 
to tangible improvements in their communication skills.

Purpose and Learning Objectives 
The purpose of this paper is to introduce effective tools for assessing public speaking 
performance and explain their application in coaching contexts. 
Learning objectives:

1. Understand the role of assessment in public speaking coaching.
2. Explore the strengths and limitations of five key tools.
3. Learn how to integrate these methods into coaching practice.
4. Apply insights to track coachee progress and strengthen communication outcomes.

Background and Context 
Assessment in coaching is vital for measuring progress and shaping targeted interventions. 
Drucker (1999) emphasizes that “what gets measured gets managed,” underscoring the 
importance of structured evaluation in development processes. In communication training, 
reflective practice (Schön, 1983) and feedback loops (Patton, 2015) enhance performance 
by ensuring that learners are active participants in their growth. Tools such as video 
recordings provide objective feedback, while rubrics and checklists bring consistency to 
evaluations (Brookhart, 2013). By combining subjective and objective perspectives, coaches 
can cultivate both self-awareness and measurable improvement in coachees.

Practical Guide 
1. Video Recordings

• Purpose: Capture live performances for review.
• Usage: Record speeches; review with the coachee, focusing on body language, vocal 

tone, and message clarity.
• Practical note: Encourage self-viewing to build self-awareness and reduce 

performance anxiety over time.
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2. Self-Assessment Questionnaires
• Purpose: Stimulate reflection and self-awareness.
• Usage: Distribute questionnaires covering areas such as confidence, clarity, and 

audience engagement.
• Practical note: Compare self-ratings with coach/peer feedback to identify alignment 

or gaps.
3. Peer Reviews

• Purpose: Provide supportive external perspectives.
• Usage: Organize peer review sessions where participants give constructive feedback.
• Practical note: Train peers in constructive critique to avoid discouragement.

4. Speech Analysis Software
• Examples: Orai, PitchVantage, Yoodli.
• Usage: Use AI-powered analysis to measure pacing, filler words, and intonation.
• Practical note: Combine software feedback with human coaching to avoid 

overreliance on technology.
5. Checklists and Rubrics

• Purpose: Standardize evaluations and reduce subjectivity.
• Usage: Develop rubrics with categories like gesture use, eye contact, and speech 

structure.
• Practical note: Share rubrics with coachees before presentations to clarify 

expectations.

Case Study 
A youth empowerment NGO prepared its leaders to deliver advocacy speeches at a regional 
conference. The coaching team implemented a multi-tool assessment: video recordings for 
self-review, peer reviews for supportive feedback, and a rubric to standardize evaluation. 
They also tested Orai to provide AI-based analysis of pacing and filler words. One speaker, 
initially rated low in confidence and clarity, improved rapidly by comparing self-
assessments with peer and software feedback. Within four weeks, her delivery became more 
confident, concise, and audience-focused, significantly boosting the organization’s visibility 
at the event.

Common Challenges and Tips 
• Overwhelm from feedback: Too many tools can confuse coachees. →  Tip: 

Introduce tools gradually.
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• Peer bias: Friends may avoid honest critique. →  Tip: Train peers in constructive, 

balanced feedback.
• Technology dependency: Software cannot replace human insight. → Tip: Use digital 

tools to complement, not replace, coaching judgment.

Reflection Questions 
1. How do you balance self-assessment with external evaluation in coaching?
2. Which assessment tool would be most effective in your context, and why?
3. What strategies can ensure feedback is constructive rather than discouraging?

Limitations and Considerations 
Assessment tools, while valuable, cannot capture all nuances of communication, such as 
cultural context or emotional resonance. Coaches must adapt tools to the learner’s 
environment and avoid creating over-dependence on ratings. Ethical considerations also 
arise in recording and sharing speeches, requiring informed consent and data protection.

Academic Value 
This paper contributes to scholarship by demonstrating how established evaluation tools can 
be applied in communication development, bridging theory and practice. For practitioners, it 
provides a ready-to-use toolkit adaptable across non-profit, educational, and corporate 
contexts. The structured approach ensures accountability while fostering continuous 
learning and self-reflection.

Conclusion and Next Steps 
Integrating multiple assessment methods enhances the depth and reliability of feedback in 
public speaking coaching. Coaches are encouraged to experiment with combining self-
reflection, peer support, and technological analysis for maximum impact. Future research 
could explore the longitudinal effects of using blended assessment models in leadership 
communication and advocacy training.

Suggested Citation 
Kazanskaia, A. N. (2025). Teaching Paper: Assessment Tools for Public Speaking Coaching: 
Practical methods to evaluate performance and guide improvement. Neya Global 
Publishing. https://doi.org/10.64357/neya-gjnps-cchpbspdvsklconfoth-tp-02

 of 4 5



References 
• Brookhart, S. M. (2013). How to create and use rubrics for formative assessment and 

grading. ASCD.
• https://doi.org/10.4135/9781452218649.n15
• Bryson, J. M. (2018). Strategic planning for public and nonprofit organizations (5th ed.). 

Wiley.
• Drucker, P. F. (1999). Management challenges for the 21st century. Harper Business.
• Kazanskaia, A. N. (2025). Coaching Public Speakers: Developing Skills and Confidence 

in Others. NEYA Global Publishing. 
https://doi.org/10.64357/coaching-public-speakers-2025

• Kazanskaia, A. N. (2025). Assessing public speaking skills in coaching practice. Neya 
Global Journal of Non-Profit Studies. 
https://doi.org/10.64357/neya-gjnps-cchpbspdvsklconfoth-05

• Kazanskaia, A. N. (2025). Evaluating coaching effectiveness in public speaking 
development. Neya Global Journal of Non-Profit Studies. 
https://doi.org/10.64357/neya-gjnps-cchpbspdvsklconfoth-12

• Kazanskaia, A. N. (2025). Training: Evaluation and Impact Assessment. NEYA Global 
Publishing. 
https://doi.org/10.64357/training-evaluation-impact-2025

• Kazanskaia, A. N. (2025). Foundations of Training and Capacity Building. NEYA Global 
Publishing. 
https://doi.org/10.64357/foundations-training-capacity-2025

• Kazanskaia, A. N. (2025). Training for Impact: Building Skills. NEYA Global Publishing. 
https://doi.org/10.64357/training-impact-2025

• Patton, M. Q. (2015). Qualitative research & evaluation methods (4th ed.). SAGE.
• Schön, D. A. (1983). The reflective practitioner: How professionals think in action. Basic 

Books.

 of 5 5

https://doi.org/10.4135/9781452218649.n15
https://doi.org/10.64357/coaching-public-speakers-2025
https://doi.org/10.64357/neya-gjnps-cchpbspdvsklconfoth-05
https://doi.org/10.64357/neya-gjnps-cchpbspdvsklconfoth-12
https://doi.org/10.64357/training-evaluation-impact-2025
https://doi.org/10.64357/foundations-training-capacity-2025
https://doi.org/10.64357/training-impact-2025

