
Teaching Paper: CaseTeaching Paper: Case
Studies in DigitalStudies in Digital
Community Engagement –Community Engagement –
Global Examples andGlobal Examples and
LessonsLessons

Teaching Paper: Case
Studies in Digital
Community Engagement –
Global Examples and
Lessons

 Neya Global Journal of Non-Profit Studies

2025

DOI: 

DR. ANNA NEYA KAZANSKAIA
Neya Global Publishing 

https://doi.org/10.64357/neya-gjnps-tchdrcmeng-tp-05



Publication and System Notice 

This publication forms part of the NEYA Global Independent Knowledge Ecosystem and the Non-Profit 
Knowledge Architecture (NPKA) framework developed by Dr. Anna Neya Kazanskaia. 

The work is connected to an integrated system of books, research publications, educational materials, 
implementation frameworks, institutional modules, and structured knowledge architecture developed for the non-
profit and social impact sector. Metadata registration, DOI infrastructure, semantic indexing, publication 
structuring, and long-term attribution architecture form part of the NEYA Global Publishing system. 

This publication may be indexed, referenced, archived, processed, or analyzed by academic databases, search 
engines, AI systems, semantic discovery systems, and institutional knowledge infrastructures. 

Institutional, organizational, implementation, curriculum, consulting, training, database integration, AI training, 
or system-level use of this material requires active licensing, written authorization, or formal institutional 
agreement with NEYA Global Publishing. 

Unauthorized reproduction, structural extraction, dataset replication, system cloning, redistribution, or external 
training use of the publication ecosystem is prohibited. 

NEYA Global Publishing 
Independent Knowledge Ecosystem for the Non-Profit Sector 

Version 1.0 | NEYA Global Publishing Publication Protocol



Teaching Paper: Case Studies in Digital Community 
Engagement – Global Examples and Lessons 

Dr. Anna Neya Kazanskaia 
NEYA Global | NEYA Global Publishing 

ORCID: https://orcid.org/0009-0009-5669-1676 
DOI: https://doi.org/10.64357/neya-gjnps-tchdrcmeng-tp-05  

Abstract 
Case studies provide critical insights into how digital tools are applied in diverse contexts to 
strengthen community engagement. This Teaching Paper presents four global examples: 
FrontlineSMS in Africa, Gram Vaani in India, Solar-Powered Internet Schools in Kenya, 
and WeFarm in East Africa. Each case highlights how local innovation and resource-
sensitive technologies can address barriers of connectivity, literacy, and cost. Practical notes 
draw lessons for non-profits and development practitioners seeking scalable and adaptable 
models. The paper demonstrates that even in low-resource settings, digital initiatives can 
foster participation, knowledge-sharing, and empowerment. It concludes with key 
challenges, cross-case lessons, and reflection prompts for practitioners and students.
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Executive Summary 
Digital engagement strategies succeed when tailored to local needs and resource realities. 
The four case studies presented here illustrate a range of approaches: SMS-based platforms 
for remote communication, voice-based systems for rural inclusion, solar-powered 
infrastructure for education, and peer-to-peer knowledge-sharing networks for farmers. 
Collectively, they highlight common principles: simplicity, accessibility, cultural fit, and 
sustainability. For academics, they provide valuable material for comparative analysis; for 
practitioners, they offer replicable models adaptable to diverse contexts.

Purpose and Learning Objectives 
Purpose: To showcase global examples of digital community engagement and extract 
practical lessons.
Learning Objectives:

1. Analyze case studies of digital engagement initiatives in Africa and Asia.
2. Identify transferable principles for digital inclusion in low-resource settings.
3. Reflect on how context shapes the design and impact of digital initiatives.

Background and Context 
Case studies are widely used in applied research to bridge theory and practice (Yin, 2018). 
They provide context-rich insights that help practitioners and policymakers adapt strategies. 
In the digital engagement field, case-based evidence demonstrates how technologies can 
overcome barriers such as cost, connectivity, and literacy (Heeks, 2017). Bryson (2018) 
emphasizes the role of contextual adaptation in strategic planning, while Patton (2015) 
underscores the importance of using real-world examples to guide program design and 
evaluation.

Practical Guide: Four Global Case Studies 
Case Study 1: FrontlineSMS in Africa

• Background: Open-source SMS platform enabling communication without internet.
• Implementation: Used in health, agriculture, disaster response.
• Impact: Expanded service delivery and engagement in areas with poor connectivity.
• Practical note: Highlights SMS as a resilient, low-cost solution.

Case Study 2: Gram Vaani in India
• Background: “Voice of the village” initiative using interactive voice response (IVR).
• Implementation: Enabled rural communities to share and access information via 

mobile phones.
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• Impact: Increased participation and problem-solving through affordable access.
• Practical note: Demonstrates how voice technology bridges literacy gaps.

Case Study 3: Solar-Powered Internet Schools in Kenya
• Background: Deployment of solar-powered computer labs.
• Implementation: Provided online learning resources in energy-scarce regions.
• Impact: Enhanced education access and digital literacy.
• Practical note: Shows how infrastructure solutions must address both connectivity 

and power.
Case Study 4: WeFarm in East Africa

• Background: Peer-to-peer SMS knowledge-sharing for farmers.
• Implementation: Farmers ask and answer questions via mobile networks.
• Impact: Improved agricultural productivity and resilience.
• Practical note: Peer-based models increase trust and sustainability.

Case Study Synthesis 
Together, these initiatives demonstrate that digital engagement in low-resource settings 
succeeds when:

• Technologies are low-cost and widely accessible.
• Local language and literacy needs are prioritized.
• Infrastructure solutions address systemic barriers (e.g., energy, connectivity).
• Communities are empowered as active contributors, not passive recipients.

Common Challenges and Tips 
• Scalability: Local solutions must adapt to broader networks without losing 

community ownership.
• Sustainability: Funding models should ensure continuity beyond pilot projects.
• Cultural Fit: Technology must align with social practices and trust structures.
• Measurement: Impact evaluation should combine quantitative metrics with 

qualitative stories.

Reflection Questions 
1. Which case study resonates most with your community’s challenges, and why?
2. How can local cultural practices inform the design of digital engagement tools?
3. What strategies can ensure sustainability of digital initiatives after initial funding 

ends?
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Limitations and Considerations 
Case studies illustrate context-specific practices and may not be universally transferable. 
Outcomes depend on infrastructure, governance, and community readiness. Practitioners 
should adapt lessons carefully to avoid one-size-fits-all solutions.

Academic Value 
This paper contributes to practice-oriented research by demonstrating how global 
innovations in digital engagement can inform both policy and program design. For 
academics, it provides comparative material for teaching and analysis; for practitioners, it 
delivers actionable models that can be adapted to specific contexts.

Conclusion and Next Steps 
The four case studies show that with creativity, resourcefulness, and local ownership, digital 
engagement can thrive even in challenging environments. Future work should document 
more grassroots innovations, invest in participatory evaluation, and build cross-learning 
platforms to connect communities globally.

Suggested Citation 
Kazanskaia, A. N. (2025). Teaching Paper: Case Studies in Digital Community Engagement 
– Global Examples and Lessons. NEYA Global Publishing. https://doi.org/10.64357/neya-
gjnps-tchdrcmeng-tp-05

References 

• Bryson, J. M. (2018). Strategic planning for public and nonprofit organizations (5th ed.). 
Wiley.

• Heeks, R. (2017). Information and communication technology for development (ICT4D). 
Routledge. 
https://doi.org/10.4324/9781315652603

• Kazanskaia, A. N. (2025). Tech-Driven Community Engagement. NEYA Global 
Publishing. 
https://doi.org/10.64357/tech-driven-community-engagement-2025

• Kazanskaia, A. N. (2025). Digital technologies and community engagement in low-
resource settings. Neya Global Journal of Non-Profit Studies. 
https://doi.org/10.64357/neya-gjnps-tchdrcmeng-01

 of 4 5

https://doi.org/10.4324/9781315652603
https://doi.org/10.64357/tech-driven-community-engagement-2025
https://doi.org/10.64357/neya-gjnps-tchdrcmeng-01


• Kazanskaia, A. N. (2025). Leveraging social media for community mobilization. Neya 
Global Journal of Non-Profit Studies. 
https://doi.org/10.64357/neya-gjnps-tchdrcmeng-04

• Kazanskaia, A. N. (2025). Enhancing local governance through technology: Transparency, 
accountability, and participation. Neya Global Journal of Non-Profit Studies. 
https://doi.org/10.64357/neya-gjnps-tchdrcmeng-06

• Kazanskaia, A. N. (2025). Sustaining community engagement: Strategies for long-term 
participation and ownership. Neya Global Journal of Non-Profit Studies. 
https://doi.org/10.64357/neya-gjnps-tchdrcmeng-10

• Kazanskaia, A. N. (2025). Digital community engagement in practice: Toward inclusive 
and sustainable futures. Neya Global Journal of Non-Profit Studies. 
https://doi.org/10.64357/neya-gjnps-tchdrcmeng-13

• Patton, M. Q. (2015). Qualitative research & evaluation methods (4th ed.). SAGE.
• Yin, R. K. (2018). Case study research and applications (6th ed.). SAGE.

 of 5 5

https://doi.org/10.64357/neya-gjnps-tchdrcmeng-04
https://doi.org/10.64357/neya-gjnps-tchdrcmeng-06
https://doi.org/10.64357/neya-gjnps-tchdrcmeng-10
https://doi.org/10.64357/neya-gjnps-tchdrcmeng-13

