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Abstract 
Innovation and creativity are essential for non-profit leaders navigating complex challenges 
with limited resources. This Teaching Paper presents four practical techniques—
Brainstorming, Design Thinking, Six Thinking Hats, and the SCAMPER method—that can 
be used to foster creativity and generate solutions within teams. Each technique is explained 
with step-by-step guidance and illustrated through practical examples. By integrating these 
methods into leadership practice, non-profit professionals can enhance problem-solving, 
encourage participation, and unlock new pathways for impact. Drawing on creativity and 
management literature, the paper situates these tools within the broader context of 
leadership development and organizational sustainability.
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Executive Summary 
Non-profit organizations often operate under conditions of scarcity and uncertainty. In such 
contexts, innovation is not optional but essential for survival and growth. Leaders must 
cultivate environments where creative thinking flourishes, and structured techniques provide 
a framework for doing so. This Teaching Paper introduces four accessible creativity tools:

• Brainstorming – fostering idea generation through non-judgmental participation.
• Design Thinking – centering end-users in problem-solving.
• Six Thinking Hats – encouraging multiple perspectives in decision-making.
• SCAMPER – systematically modifying ideas to spark innovation.

By applying these techniques, non-profit leaders can increase team engagement, discover 
fresh solutions, and enhance organizational adaptability.

Purpose and Learning Objectives 
Purpose: 
To provide non-profit leaders with practical techniques for fostering creativity and 
innovation in their teams.
Learning Objectives:

• Understand the role of creativity in effective leadership and organizational resilience.
• Apply structured techniques to stimulate idea generation and problem-solving.
• Integrate innovation practices into daily leadership routines.
• Build inclusive environments where diverse perspectives contribute to solutions.

Background and Context 
Creativity has been described as the generation of novel and useful ideas, while innovation 
represents the process of implementing those ideas (Amabile, 1996). Drucker (1985) argued 
that innovation is the specific instrument of entrepreneurship, equally relevant to non-profits 
as to businesses. Leaders in resource-constrained environments must leverage collective 
intelligence and participatory methods to address pressing challenges. Structured creativity 
tools such as brainstorming (Osborn, 1953), design thinking (Brown, 2009), Six Thinking 
Hats (de Bono, 1985), and SCAMPER (Eberle, 1971) provide proven frameworks for 
fostering team-based innovation.

Practical Guide: Innovation and Creativity Techniques 
1. Brainstorming

◦ Description: Encourages free-flowing idea generation without immediate 
evaluation.

 of 2 5



◦ Example: Hold a brainstorming session where team members write ideas on 
sticky notes, then cluster and refine them collaboratively.

◦ Practical Note: Establish ground rules—no criticism during idea generation—
to create psychological safety.

2. Design Thinking

◦ Description: Empathize with end-users, define the problem, ideate, prototype, 
and test.

◦ Example: Conduct user interviews to inform new program design, create 
prototypes, and iterate based on participant feedback.

◦ Practical Note: Focus on empathy to ensure solutions are grounded in 
community needs.

3. Six Thinking Hats (Edward de Bono)

◦ Description: Frames decision-making by assigning roles (white = facts, red = 
emotions, black = risks, yellow = benefits, green = creativity, blue = process).

◦ Example: Assign each team member a “hat” in a meeting to discuss a program 
expansion from multiple perspectives.

◦ Practical Note: Rotating hats helps participants see issues beyond their usual 
biases.

4. SCAMPER Technique

◦ Description: A structured approach: Substitute, Combine, Adapt, Modify, Put 
to another use, Eliminate, Reverse.

◦ Example: Improve a digital learning tool by combining features, eliminating 
redundant steps, and adapting design for mobile use.

◦ Practical Note: Use SCAMPER as a checklist to systematically push thinking 
beyond the obvious.

Case Study 
A community development NGO in Latin America used the SCAMPER technique to 
redesign its volunteer training program. By “substituting” in-person workshops with hybrid 
sessions, “combining” storytelling with skill-based training, and “eliminating” redundant 
reporting forms, the NGO reduced costs by 25% and increased volunteer satisfaction. Later, 
the organization applied Six Thinking Hats in a strategy workshop, leading to a more 
balanced evaluation of risks and benefits in scaling operations. These creativity techniques 
allowed the NGO to innovate within its limited budget while improving impact.
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Common Challenges and Tips 
• Challenge: Teams may resist creativity exercises as unproductive. 

Tip: Clearly connect each activity to real organizational goals.
• Challenge: Dominant voices can overshadow quieter participants. 

Tip: Use facilitation techniques (anonymous idea cards, rotating roles) to ensure 
inclusivity.

• Challenge: Ideas may remain theoretical. 
Tip: Combine idea generation with rapid prototyping to test feasibility quickly.

Reflection Questions 
1. Which creativity technique best fits the culture of my organization?
2. How can I adapt these methods to resource-constrained environments?
3. What strategies can I use to ensure all voices are included in innovation processes?
4. How can I move from idea generation to rapid testing of solutions?

Limitations and Considerations 
• Creativity techniques must be adapted to cultural and organizational contexts.
• Overemphasis on idea generation without follow-through may frustrate teams.
• Time constraints in non-profits may limit the depth of innovation exercises.
• Leaders should balance creativity with practicality and mission alignment.

Academic Value 
This Teaching Paper operationalizes creativity theory into concrete tools for leadership 
practice. For academics, it demonstrates how structured innovation methods can be applied 
in non-profit environments. For practitioners, it provides low-cost, replicable techniques that 
empower teams to co-create solutions and enhance adaptability in complex contexts.

Conclusion and Next Steps 
Innovation and creativity are critical competencies for non-profit leaders striving to 
maximize impact with limited resources. The techniques outlined—Brainstorming, Design 
Thinking, Six Thinking Hats, and SCAMPER—offer structured yet flexible approaches to 
fostering creativity in teams. Leaders are encouraged to pilot these tools, adapt them to their 
context, and integrate them into organizational culture. Future directions may include 
combining these methods with digital platforms for remote collaboration.
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