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Abstract
Agile planning in non-profit organizations requires not only templates and processes but

also a curated set of tools and resources that enable effective implementation. This Teaching
Paper provides an overview of selected books, websites, software platforms, and online
courses that can support practitioners in embedding agile methodologies into their work. It
examines resources such as The Age of Agile, Scrum: The Art of Doing Twice the Work in
Half the Time, and The Lean Startup, alongside practical platforms like Trello, Asana,
OpenProject, and Google Meet. Each resource is presented with notes on its relevance to
non-profit contexts, including low-resource and remote settings. A case study illustrates how
a small NGO combined open-source software with online learning platforms to strengthen
its agile capacity. By bridging theory and application, this paper equips practitioners and
academics with a roadmap to build agile literacy, select appropriate tools, and foster a

culture of continuous improvement.

Keywords
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Executive Summary
This paper presents a practical overview of key resources for implementing agile planning

in non-profits. It highlights influential texts that provide theoretical grounding, reputable
websites offering frameworks and guidance, digital tools for collaboration, and online
courses for continuous learning. Each resource is contextualized for non-profits, with
considerations for affordability, accessibility, and cultural adaptation. The aim is to help
organizations identify the most relevant tools for their capacity and context, ensuring agile

practices are not only understood but also effectively applied.

Purpose and Learning Objectives
e To introduce key literature that frames agile planning principles.

* To provide practical guidance on digital and low-cost tools for agile practice.
*  To highlight reputable online learning platforms for capacity building.

e To equip practitioners with a curated resource base tailored for non-profits.

Background and Context
Agile approaches thrive when supported by accessible resources. Denning (2018)

emphasizes that agile is more than a methodology; it is a mindset supported by tools,
culture, and leadership. Sutherland (2014) demonstrates how Scrum’s structured framework
enhances productivity, while Ries (2011) shows how iterative testing fosters innovation. For
non-profits, these insights are only actionable when paired with affordable, easy-to-use
platforms and training opportunities. Bryson (2018) underscores the importance of
equipping organizations with both strategic frameworks and the means to operationalize

them.

Practical Guide
Foundational Books

e The Age of Agile (Denning, 2018): Introduces agile principles applicable across
sectors.

* Scrum: The Art of Doing Twice the Work in Half the Time (Sutherland, 2014):
Offers step-by-step insight into the Scrum framework.

* The Lean Startup (Ries, 2011): Explains continuous innovation strategies adaptable
to social ventures.

Key Websites
e Agile Alliance (agilealliance.org/resources/): Repository of case studies and

frameworks.
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*  Scrum.org (scrumguides.org): Official Scrum Guide with certification resources.
* Project Management Institute (pmi.org): Standards and agile practice guides,
widely recognized.
Software Tools
e Trello: Free, visual boards ideal for small teams.
e Asana: Comprehensive project management with integrations for collaboration.
*  OpenProject: Open-source platform suitable for low-budget NGOs.
* Google Meet: Free video conferencing for distributed teams.
*  WhatsApp: Quick updates and informal check-ins, effective in low-resource
contexts.
Online Courses
e  Coursera: Agile Development Specialization with flexible options.
* edX: Agile Project Management courses linked to universities.

e Udacity: Hands-on training in agile software development.

Case Study
A youth development NGO in the Philippines sought to implement agile planning for a

digital literacy program. With limited funds, they adopted OpenProject as their primary
project management tool, supported by WhatsApp for daily stand-ups. Team members
enrolled in Coursera’s Agile Development courses through scholarships, gaining shared
language and skills. Using Sutherland’s Scrum as a reference, the team structured their first
sprint around launching a pilot training module. Within three weeks, they achieved their
sprint goal and used the retrospective to adjust their approach, demonstrating that even with
minimal resources, a mix of open-source tools and online learning can embed agile

principles effectively.

Common Challenges and Tips
* Overload of tools: Start with one or two platforms to avoid complexity.

e Limited internet access: Combine digital tools with offline practices like physical
boards.

e Training gaps: Use free or low-cost online courses to upskill staff incrementally.

e Cultural fit: Adapt tools to local communication styles (e.g., WhatsApp voice notes

in oral cultures).
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Reflection Questions
1. Which of the listed tools would be most accessible for your organization?

2. How could your team use both formal (courses, books) and informal (WhatsApp,
Trello) tools together?

3.  What strategies could help integrate these resources into ongoing workflows?

Limitations and Considerations
Not all tools are equally accessible worldwide—some require stable internet, English

proficiency, or paid subscriptions. Non-profits must assess scalability and sustainability
before committing. Moreover, reliance on external platforms raises data privacy

considerations.

Academic Value
This paper connects theoretical foundations of agile with practical, accessible tools,

addressing a gap between scholarship and field application. It contributes to literature on
adaptive management by demonstrating how resource curation can democratize access to

agile practices in diverse non-profit contexts.

Conclusion and Next Steps
Non-profits seeking to embrace agile planning should prioritize a balance of foundational

learning, practical tools, and continuous training. A phased approach—beginning with one
text, one tool, and one online course—can build sustainable agile capacity. Future work
should explore the integration of agile tools into monitoring and evaluation systems,

ensuring that learning loops are both practical and evidence-based.
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