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Abstract 
Agile methodologies, originally developed in the technology sector, have increasingly found 
relevance in non-profit organizations seeking adaptive, participatory, and iterative 
approaches to project planning. This Teaching Paper introduces two practical templates—
Sprint Planning and Retrospective—that enable non-profit teams to apply agile principles in 
program design, implementation, and evaluation. By embedding practices such as sprint 
goals, backlogs, stand-ups, reviews, and retrospectives, non-profits can strengthen 
collaboration, transparency, and accountability. The paper also discusses contextual 
adaptations for low-resource environments, remote teams, and diverse cultural settings. 
Through a structured practical guide and a case study from community health initiatives, the 
resource demonstrates how agile planning can enhance efficiency while maintaining 
responsiveness to community needs. For academics, it offers a bridge between management 
theory and applied social practice; for practitioners, it provides ready-to-use templates that 
can be adapted to organizational realities.

Keywords 
Agile planning, sprint methodology, retrospective, adaptive management, non-profit 
strategy, participatory planning, project management, low-resource settings
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Executive Summary 
Non-profit organizations operate in environments marked by uncertainty, resource scarcity, 
and shifting priorities. Traditional linear planning methods often prove too rigid, while agile 
methods offer flexibility and inclusivity. This paper provides practical templates and 
guidance on implementing agile tools in non-profits, focusing on Sprint Planning and 
Retrospectives. It outlines how to set sprint goals, track tasks, engage in daily stand-ups, and 
conduct structured reflections. The resource demonstrates how to adapt these methods 
across contexts, ensuring they remain practical and culturally sensitive.

Purpose and Learning Objectives 
• To introduce agile methodologies tailored for non-profit strategic planning.
• To provide practical templates (Sprint Planning, Retrospective) that teams can 

implement immediately.
• To illustrate adaptations for different contexts (low-resource, remote, cross-cultural).
• To encourage reflective practice and continuous improvement in project cycles.

Background and Context 
Agile methodologies emerged from the software industry in the early 2000s, emphasizing 
adaptability, collaboration, and iterative cycles (Highsmith, 2002). Non-profit organizations 
increasingly adopt agile approaches to navigate uncertain environments and co-create 
solutions with stakeholders. Bryson (2018) emphasizes that strategy in non-profits must 
remain flexible, while Patton (2011) highlights the value of developmental evaluation in 
adapting programs in real time. Drucker (1990) similarly stresses that mission-driven 
organizations must align planning with practical results. Integrating agile into non-profit 
practice offers a structured way to operationalize these principles.

Practical Guide 
Sprint Planning Template

• Sprint Goal: Define the key objective for the sprint (e.g., improve community health 
awareness through workshops).

• Sprint Backlog: List tasks with descriptions, assigned members, and deadlines.
• Daily Stand-Up Questions:

1. What did I do yesterday?
2. What will I do today?
3. Are there any impediments in my way?

• Sprint Review: Demonstrate results, gather stakeholder feedback.
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• Sprint Retrospective: Reflect on what worked, what did not, and identify 
improvements.

Retrospective Template
• Set the Stage: Build a safe environment for discussion, use icebreakers.
• Gather Data: Collect insights using sticky notes, lists, or digital tools.
• Generate Insights: Apply methods like affinity mapping, fishbone diagrams, or “5 

Whys.”
• Decide What to Do: Create actionable steps with responsibilities and deadlines.
• Close the Retrospective: Summarize and express gratitude.

Adapting Templates
• Low-Resource Settings: Use physical tools like paper and markers.
• Remote Teams: Employ digital boards (Trello, Miro, Asana).
• Cultural Contexts: Modify language and methods, using visuals in low-literacy 

regions.

Case Study 
A local NGO in Kenya implemented agile planning during a maternal health campaign. In 
their first sprint, the goal was to increase prenatal care attendance. Tasks included designing 
posters, training community health volunteers, and scheduling awareness sessions. During 
daily stand-ups, volunteers reported barriers such as transportation delays. At the sprint 
review, community members suggested using local radio to expand outreach. The 
retrospective highlighted the need for clearer role distribution. In the next sprint, the team 
adapted by reallocating tasks and incorporating radio broadcasting, resulting in a 25% 
increase in prenatal clinic attendance.

Common Challenges and Tips 
• Challenge: Resistance to new methods. 

Tip: Start small, introducing one agile tool at a time.
• Challenge: Limited technology. 

Tip: Use physical boards and group discussions.
• Challenge: Cultural hesitation in open feedback. 

Tip: Use anonymous input methods or visual tools.

Reflection Questions 
1. How might agile methods improve the responsiveness of your projects?
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2. Which parts of the sprint template would best fit your current team structure?
3. What cultural or contextual adaptations would your team need to make?
4. How could retrospectives strengthen accountability in your organization?

Limitations and Considerations 
Agile planning is not universally applicable; highly regulated projects may require more 
rigid methods. Short sprints may overlook long-term systemic impacts if not balanced with 
strategic foresight. Additionally, teams unfamiliar with participatory reflection may need 
facilitation support.

Academic Value 
This Teaching Paper advances the integration of agile methodologies into non-profit 
management scholarship, connecting practice-oriented templates with established theories 
of adaptive strategy and participatory planning. It contributes to literature on developmental 
evaluation, strategy as practice, and adaptive governance.

Conclusion and Next Steps 
Agile planning provides non-profits with structured yet flexible methods for managing 
complexity. Practitioners can begin by piloting sprint templates in small projects, gradually 
building capacity for iterative cycles. Future work may involve combining agile planning 
with monitoring and evaluation frameworks to strengthen evidence-based decision-making.
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