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Abstract 
Effective digital engagement is critical for non-profit organizations, particularly when 
delivering remote training, workshops, or community programs. This Teaching Paper 
examines key tools and platforms for virtual collaboration, learning, and audience 
interaction, providing practical guidance for selecting and applying these technologies in 
low-resource or globally dispersed environments. Platforms such as Zoom, Microsoft 
Teams, Google Meet, and Cisco WebEx offer varying strengths in video conferencing, 
collaboration, and security, while tools like Mentimeter, Slido, Kahoot!, and Poll 
Everywhere enhance interactivity and learner engagement. By understanding the 
capabilities, limitations, and practical applications of these tools, non-profit practitioners 
can design more effective virtual programs, improve participant engagement, and maintain 
operational continuity despite geographical or resource constraints. Case studies illustrate 
real-world implementation strategies and highlight common challenges, providing 
actionable insights for organizations seeking to leverage digital tools for social impact. 

Keywords 
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Executive Summary 
Non-profit organizations increasingly rely on digital platforms to deliver training, webinars, 
and workshops to geographically dispersed audiences. Selecting the appropriate tool 
involves balancing ease of use, interactivity, cost, and accessibility. Video conferencing 
platforms such as Zoom, Microsoft Teams, Cisco WebEx, and Google Meet provide 
essential infrastructure for virtual meetings and collaborative sessions. Dedicated webinar 
solutions like GoToWebinar enable targeted participant tracking and communication. 
Interactive tools—including Mentimeter, Slido, Kahoot!, and Poll Everywhere—support 
engagement through live polls, quizzes, word clouds, and real-time audience feedback. 
This Teaching Paper presents a structured overview of these platforms, highlighting 
practical considerations such as integration with existing systems, security requirements, 
audience size, and technological literacy. It includes examples of effective application in 
non-profit training contexts and provides guidance on overcoming common obstacles, such 
as low bandwidth, platform fatigue, and participant accessibility issues. 

Purpose and Learning Objectives 
Purpose: 
To equip non-profit managers, educators, and program designers with the knowledge and 
practical strategies to select and use digital engagement tools effectively for training and 
outreach programs. 
Learning Objectives: 

1. Identify and compare key digital platforms for virtual collaboration, webinars, and 
interactive learning. 

2. Understand practical considerations for selecting platforms based on organizational 
needs, audience characteristics, and technical constraints. 

3. Apply strategies to enhance audience participation using interactive tools. 
4. Anticipate common challenges and implement solutions for effective virtual 

engagement. 

Background and Context 
Digital tools have become central to program delivery in non-profit organizations, 
particularly in contexts where in-person engagement is limited. Bryson (2018) emphasizes 
the importance of aligning technology choices with organizational goals, while Patton 
(2015) notes that participatory methods improve program effectiveness by increasing 
stakeholder engagement. As global connectivity improves, non-profits must balance 
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technological accessibility, data security, and interactive capabilities when choosing digital 
tools (Drucker, 1999). 
Virtual platforms not only maintain continuity of operations but also expand reach and 
foster inclusive participation. However, practitioners often face challenges such as low 
bandwidth, limited device availability, and varying levels of digital literacy. Understanding 
the strengths, limitations, and best practices of different platforms is therefore critical for 
maximizing engagement and ensuring equitable access. 

Practical Guide 

Tool Primary Use Key Features Practical Notes

Zoom Video conferencing & 
webinars

Breakout rooms, 
polls, recording

Best for interactive training 
sessions; monitor bandwidth 
for large groups.

Microsoft Teams Collaboration & 
meetings

Office integration, 
chat, file sharing

Ideal for organizations already 
using Microsoft Office; good 
for team coordination.

Cisco WebEx Secure video 
conferencing

Advanced security, 
scalable

Recommended for confidential 
or large-scale meetings; 
requires familiarity with setup.

Google Meet Video meetings
Google Workspace 
integration, simple 
interface

Accessible and lightweight; 
suitable for participants with 
minimal tech experience.

GoToWebinar Webinars
Automated 
reminders, attendee 
tracking

Best for structured webinars; 
useful for follow-up and 
reporting.

Mentimeter Interactive 
presentations

Live polls, word 
clouds, quizzes

Engages audiences; works well 
in both training and fundraising 
events.

 of 3 6



Case Study 
Context: A non-profit organization delivering digital literacy workshops to rural 
communities in Southeast Asia. 
Application: The organization used Zoom for live workshops and Mentimeter to create 
interactive quizzes. Pre- and post-workshop polls via Poll Everywhere assessed learning 
outcomes and engagement. Teams with limited internet bandwidth accessed recorded 
sessions via Google Meet. 
Outcome: Participant engagement increased by 45%, and digital literacy scores improved 
significantly. Feedback indicated that interactive tools enhanced understanding and made 
learning enjoyable. 

Common Challenges and Tips 
• Low Bandwidth: Use platforms like Google Meet or Zoom with video off; provide 

downloadable materials. 
• Platform Fatigue: Limit session length to 60–90 minutes; alternate live presentations 

with interactive polls. 
• Technical Literacy: Provide simple guides and pre-session orientation; assign tech 

support volunteers. 
• Security Concerns: Use password-protected sessions, enable waiting rooms, and 

update software regularly. 

Reflection Questions 
1. Which digital tools best align with your organization’s program goals and audience 

characteristics? 

Slido Audience interaction Q&A, polling, 
upvoting

Encourages real-time feedback; 
integrates with popular 
platforms like Zoom.

Kahoot! Game-based learning Quizzes, 
competitions

Highly engaging; effective for 
youth programs or educational 
activities.

Poll Everywhere Polls and surveys Live polls, Q&A Useful for instant feedback; can 
be embedded in presentations.
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2. How can interactive elements be incorporated to increase engagement without 
overwhelming participants? 

3. What strategies can be employed to ensure equitable access for participants with 
limited technology? 

4. How can feedback from digital sessions inform future program design? 
5. Which combination of tools would optimize both collaboration and interactivity in 

your context? 

Limitations and Considerations 
• Digital access is not universal; equitable participation may require offline 

alternatives. 
• Overreliance on interactive tools may overwhelm or disengage participants if not 

balanced. 
• Costs may limit use of advanced platforms for small non-profits. 
• Data privacy and security compliance must be considered when selecting tools. 

Academic Value 
This Teaching Paper bridges theory and practice by linking digital engagement tools to 
participatory methods and program effectiveness. It provides both scholarly and 
practitioner-oriented insights into selecting and applying technology in non-profit contexts. 
By contextualizing each tool with practical guidance, it contributes to knowledge on 
effective virtual program design, particularly in low-resource and geographically dispersed 
environments. 

Conclusion and Next Steps 
Non-profit organizations can maximize engagement, learning outcomes, and operational 
continuity by strategically selecting and using digital tools. Practitioners should assess their 
audience, technological resources, and program objectives before implementation. Future 
steps include piloting platforms, gathering feedback, and iterating session designs to 
optimize interactivity and accessibility. Organizations are encouraged to combine multiple 
tools to achieve a balance between collaboration, engagement, and inclusivity. 

Suggested Citation 
Kazanskaia, A. N. (2025). Teaching Paper: Digital Engagement Tools for Non-Profit 
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