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Abstract 
Collecting structured feedback is critical for improving the quality and effectiveness of 
virtual training and presentations in non-profit organizations. This Teaching Paper examines 
practical methods for designing post-session feedback forms that capture participant 
perceptions of content clarity, engagement, technical quality, and overall value. It discusses 
the use of rating scales and open-ended questions to generate actionable insights for 
facilitators, while highlighting considerations for ease of use, anonymity, and response rates. 
By systematically gathering and analyzing feedback, non-profits can refine content delivery, 
enhance participant experience, and make data-informed decisions for future sessions. The 
paper also provides guidance on integrating digital feedback tools such as Google Forms, 
SurveyMonkey, and Mentimeter, and addresses common challenges such as low response 
rates, survey fatigue, and biased responses. A case study demonstrates successful application 
in a virtual volunteer training session, illustrating practical steps for collecting, analyzing, 
and applying feedback to strengthen program impact. 

Keywords 
Participant feedback, evaluation tools, virtual training, online workshops, survey design, 
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Executive Summary 
Effective feedback mechanisms enable non-profit organizations to evaluate and improve 
virtual training, workshops, and presentations. Well-designed post-session feedback forms 
provide structured insights on overall quality, clarity of content, engagement, and technical 
aspects, while open-ended questions capture nuanced participant perspectives. 
This Teaching Paper offers guidance on designing and implementing feedback forms, 
including rating scales and open-ended questions, integrating digital tools, and ensuring 
participant accessibility and anonymity. Practical examples and a case study illustrate how 
feedback informs program improvements, enhances learning outcomes, and supports 
continuous professional development for facilitators. Common challenges such as low 
response rates, survey fatigue, and potential biases are discussed with actionable mitigation 
strategies. 

Purpose and Learning Objectives 
Purpose: 
To equip non-profit program managers, trainers, and facilitators with practical strategies for 
designing and implementing feedback mechanisms that enhance virtual session quality and 
participant engagement. 
Learning Objectives: 

1. Design post-session feedback forms with structured rating scales and open-ended 
questions. 

2. Select appropriate digital platforms for distributing and collecting feedback. 
3. Analyze feedback data to identify actionable insights and program improvements. 
4. Implement strategies to increase response rates and minimize bias in participant 

feedback. 

Background and Context 
Feedback collection is a cornerstone of program evaluation and continuous improvement 
(Patton, 2015). In virtual environments, non-profits face challenges in gauging participant 
understanding, engagement, and satisfaction due to physical distance and limited non-verbal 
cues. Systematic feedback allows facilitators to assess the effectiveness of content, delivery 
methods, and technical setup, and to make iterative improvements (Bryson, 2018; Drucker, 
1999). 
Well-structured feedback forms combine quantitative measures (e.g., rating scales) with 
qualitative insights (open-ended responses), providing both evaluative and explanatory 
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information. The adoption of digital survey platforms enables efficient collection, analysis, 
and reporting, supporting data-driven decision-making in non-profit training programs. 

Practical Guide 
1. Core Components of a Feedback Form 
• Session Identification: Include presentation title, presenter name, and date. 
• Rating Scales: Assess key dimensions such as overall quality, clarity of content, 

engagement level, and technical quality. Use consistent scales (e.g., Excellent, Good, 
Fair, Poor). 

• Open-Ended Questions: Collect qualitative insights on what participants found 
valuable, suggestions for improvement, and additional comments. 

2. Best Practices for Implementation 
• Keep forms concise to avoid survey fatigue. 
• Ensure anonymity to encourage honest responses. 
• Distribute immediately after the session while the experience is fresh. 
• Use digital platforms (Google Forms, SurveyMonkey, Mentimeter) to facilitate 

collection and automated analysis. 
3. Analyzing Feedback 

• Quantitative ratings can be aggregated to identify trends and areas for improvement. 
• Open-ended responses should be thematically analyzed to uncover actionable 

insights. 
• Combine quantitative and qualitative findings to inform session design, facilitator 

training, and platform choice. 

Case Study 
Context: A non-profit organization delivering a virtual fundraising training to volunteer 
coordinators in multiple countries. 
Application: The team distributed a post-session feedback form via Google Forms, 
including rating scales for content clarity, engagement, and technical quality, along with 
open-ended questions on session value and suggestions. 
Outcome: Analysis revealed that breakout sessions increased engagement but some 
participants struggled with platform navigation. The organization incorporated a brief 
platform orientation at the start of future sessions and adjusted content pacing. Overall 
participant satisfaction improved by 30% in subsequent trainings. 
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Common Challenges and Tips 
• Low Response Rates: Remind participants via email or messaging apps; keep forms 

short. 
• Survey Fatigue: Limit to essential questions; rotate question types to maintain 

interest. 
• Biased Responses: Ensure anonymity, avoid leading questions, and phrase questions 

neutrally. 
• Technical Barriers: Offer forms compatible with mobile devices and low-bandwidth 

environments. 

Reflection Questions 
1. How can feedback forms be structured to capture both quantitative and qualitative 

insights effectively? 
2. Which dimensions of virtual sessions are most important to evaluate in your 

organization? 
3. What strategies can you implement to increase participant response rates? 
4. How can feedback data be systematically analyzed and applied to improve future 

sessions? 
5. What tools or platforms best support efficient feedback collection and analysis in 

your context? 

Limitations and Considerations 
• Feedback is subjective and may reflect individual preferences rather than objective 

measures of session quality. 
• Low response rates can limit the reliability of insights; incentivizing completion may 

help. 
• Digital access constraints may prevent some participants from providing feedback. 
• Timing and question clarity are critical to avoid misinterpretation. 

Academic Value 
This Teaching Paper demonstrates the importance of structured feedback mechanisms in 
virtual non-profit programs. By linking evaluation practices to program improvement and 
participant engagement, it contributes to both the scholarly understanding of digital learning 
assessment and practical guidance for practitioners. Systematic feedback supports iterative 
program design, ensuring higher-quality outcomes and continuous organizational learning. 
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Conclusion and Next Steps 
Non-profit organizations can strengthen virtual program quality by implementing structured 
feedback mechanisms. Practitioners should design concise forms with both rating scales and 
open-ended questions, select suitable digital platforms, and analyze responses to guide 
improvements. Future steps include piloting new feedback formats, training facilitators on 
effective use of feedback, and integrating findings into session design for ongoing 
enhancement of participant learning and engagement. 
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