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Abstract 
Sustainability planning is essential for non-profits to maintain long-term financial stability 
and organizational resilience. This Teaching Paper provides a Sustainability Planning 
Worksheet designed to guide organizations in analyzing revenue streams, assessing 
financial risks, and planning for future growth. The paper explains each section of the 
worksheet, offers practical guidance for completing analyses, and highlights strategies to 
diversify income, mitigate risk, and achieve sustainable development. A case study 
demonstrates the worksheet’s application in a small NGO, illustrating how structured 
planning can inform strategic decisions and improve resource allocation. Reflection 
questions and practical tips support learning and application, providing a hands-on approach 
for managers, finance officers, and boards. This Teaching Paper bridges theory and practice, 
equipping non-profits with tools to secure long-term sustainability and mission impact. 
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Executive Summary 
Non-profits face ongoing challenges in securing resources, managing risks, and planning for 
future growth. This Teaching Paper presents a Sustainability Planning Worksheet that 
helps organizations evaluate revenue streams, assess financial risks, and design growth 
strategies. By systematically analyzing current and potential income, identifying 
vulnerabilities, and planning for sustainable expansion, organizations can strengthen long-
term viability. A case study illustrates practical use, demonstrating improvements in 
strategic decision-making and financial resilience. Reflection questions and practical tips 
facilitate both learning and organizational application, making this paper a valuable resource 
for academic study and practitioner implementation. 

Purpose and Learning Objectives 
After engaging with this Teaching Paper, readers will be able to: 

1. Understand the importance of sustainability planning for non-profit stability and 
resilience. 

2. Analyze current and potential revenue streams to identify opportunities for 
diversification. 

3. Assess financial risks and implement strategies to mitigate potential threats. 
4. Develop growth strategies that align with organizational mission and resources. 
5. Apply a structured worksheet approach to support long-term financial planning. 
6. Integrate sustainability planning with broader governance, budgeting, and fundraising 

strategies. 

Background and Context 
Sustainability planning is a key aspect of non-profit management, enabling organizations to 
maintain operations and mission impact over time (Bryson, 2018). Diversifying revenue 
sources, mitigating risks, and strategically planning for growth are critical for resilience in a 
rapidly changing financial and operational environment (Drucker, 1990). Patton (2008) 
emphasizes systematic assessment and evaluation to guide decision-making. A structured 
worksheet provides a practical tool for non-profits to evaluate financial health, identify 
vulnerabilities, and design strategies that support long-term sustainability. 

Practical Guide 
1. Revenue Streams Analysis 
• Purpose: Assess current and potential income sources to ensure diversified and 

sustainable funding. 
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• Components: Donations, grants, earned income, investment returns, partnerships. 
• Practical Tip: Identify underutilized or emerging funding opportunities and prioritize 

sources aligned with organizational goals. 
2. Risk Assessment 
• Purpose: Identify and evaluate financial risks that may affect organizational stability. 
• Components: Dependency on single donors, funding volatility, operational risks, 

economic conditions. 
• Practical Tip: Use a risk matrix to categorize likelihood and impact, and develop 

mitigation strategies for high-priority risks. 
3. Growth Planning 
• Purpose: Plan strategies for sustainable organizational expansion and resilience. 
• Components: Program scaling, diversification of services, partnership development, 

capacity-building initiatives. 
• Practical Tip: Align growth objectives with mission, available resources, and 

realistic projections; consider phased implementation to manage risk. 

Case Study 
Environmental Education NGO – Thailand 
A small NGO used the Sustainability Planning Worksheet to evaluate revenue streams and 
identify dependency on a single major donor. The risk assessment highlighted vulnerability 
to funding fluctuations, and growth planning focused on diversifying income through local 
partnerships, small grants, and a fee-for-service program. Over 12 months, the NGO 
increased revenue diversity, reduced dependency on one donor, and improved operational 
resilience. The worksheet provided a clear framework for informed decision-making and 
strategic planning. 

Common Challenges and Tips 
• Challenge: Limited data on potential revenue sources. 

Tip: Conduct market research and donor mapping to identify new opportunities. 
• Challenge: Difficulty prioritizing risks and growth initiatives. 

Tip: Use a scoring system to rank risks and assess resource requirements for growth 
options. 

• Challenge: Translating worksheet insights into actionable plans. 
Tip: Integrate findings into strategic planning sessions and board discussions for 
follow-through. 
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Reflection Questions 
1. Which revenue streams are most critical to your organization’s sustainability? 
2. What are the top financial risks, and how can they be mitigated? 
3. How can growth strategies be aligned with mission and resource capacity? 
4. What measures will ensure that sustainability plans are regularly reviewed and 

updated? 
5. How can the worksheet be integrated with budgeting, fundraising, and internal 

controls to strengthen resilience? 

Limitations and Considerations 
• Worksheet results depend on the accuracy and completeness of financial data. 
• Recommendations must be tailored to organizational size, context, and capacity. 
• Sustainability plans should be revisited periodically to adapt to changing 

circumstances. 

Academic Value 
This Teaching Paper provides a practical tool for non-profits to bridge financial analysis and 
strategic planning. It supports academic inquiry into organizational sustainability while 
offering actionable methods for practitioners to strengthen financial resilience, mitigate 
risks, and plan for sustainable growth. 

Conclusion and Next Steps 
Non-profits should use structured sustainability planning to ensure long-term viability and 
mission impact. Organizations should regularly analyze revenue streams, assess risks, and 
develop growth strategies using worksheets like the one provided. Future steps include 
integrating sustainability planning with budgeting, fundraising, internal controls, and 
investment policies to achieve holistic financial resilience. 
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