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Abstract
Financial literacy is essential for non-profits to ensure responsible resource management,

informed decision-making, and organizational sustainability. This Teaching Paper presents a
structured framework for delivering financial literacy training to staff and board members.
The materials include presentation slides, handouts, and interactive workshop activities,
designed to teach core financial concepts, practical budgeting, reporting, and interpretation
of financial statements. Emphasis is placed on real-world applicability, including examples
of non-profit financial scenarios and exercises for hands-on learning. A case study
demonstrates how an organization implemented a financial literacy program, resulting in
improved understanding, engagement, and decision-making among participants. Reflection
questions and practical tips guide trainers in adapting content to organizational context and
capacity. This resource is intended for program managers, finance officers, trainers, and

board members seeking to enhance financial knowledge and skills across their organization.
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Executive Summary
Effective financial management in non-profits requires that staff and boards understand

basic financial principles and practices. This Teaching Paper outlines a structured approach
to financial literacy training, incorporating presentation slides, handouts, and workshop
activities. Participants learn to interpret financial statements, manage budgets, and apply
financial principles in day-to-day decision-making. The materials are designed for
interactive engagement, ensuring knowledge transfer and skill development. A case study
illustrates practical implementation in a small non-profit, demonstrating improvements in
participant competence and organizational financial oversight. Reflection questions and tips

provide guidance for trainers and organizational leaders to replicate and adapt the program.

Purpose and Learning Objectives
After engaging with this Teaching Paper, readers will be able to:

1. Understand the importance of financial literacy for non-profit sustainability.

Deliver training using structured materials, including slides, handouts, and activities.
Explain key financial concepts, such as budgeting, reporting, and cash management.
Enable participants to read and interpret financial statements and ratios.

Use interactive exercises to reinforce financial skills and knowledge application.

A

Evaluate the effectiveness of financial literacy programs and adjust materials as

needed.

Background and Context
Financial literacy is a critical component of effective governance and operational

management in non-profits (Bryson, 2018). Staff and board members often make decisions
without full understanding of financial implications, risking inefficiency or misallocation of
resources (Drucker, 1990). Patton (2008) highlights the value of structured learning and
interactive evaluation for enhancing organizational competence. Financial literacy training
equips personnel with the knowledge and confidence to analyze budgets, monitor financial
performance, and engage in strategic decision-making. Standardized materials, including
slides, handouts, and workshops, support consistent learning outcomes and facilitate

ongoing capacity building.

Practical Guide
1. Presentation Slides

*  Purpose: Provide visual explanations of key financial concepts.
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e Components: Overview of budgets, financial statements, internal controls, and
ratios.
e Practical Tip: Keep slides concise, visually engaging, and focused on examples
relevant to participants’ roles.
2. Handouts
*  Purpose: Support learning and allow participants to follow along, take notes, and
reference later.
e Components: Summary of key concepts, formulas, example calculations, and
reference tables.
e Practical Tip: Include interactive elements such as fill-in-the-blank exercises or case
scenarios.
3. Workshop Activities
*  Purpose: Reinforce learning through practice and collaboration.
e Components: Budget simulations, financial statement analysis exercises, group
problem-solving activities.
* Practical Tip: Use real organizational data where possible to increase relevance and

applicability.

Case Study
Small Community Development NGO — Thailand

A non-profit implemented a financial literacy program for staff and board members using
structured materials. Presentation slides explained budgeting and reporting concepts,
handouts provided reference guides, and workshops included exercises analyzing program
expenses and revenue. Post-training assessments showed a 40% improvement in participant
understanding of financial statements and confidence in decision-making. The training led
to more informed budget discussions, improved reporting accuracy, and greater engagement

in financial planning.

Common Challenges and Tips
e  Challenge: Participants have varying levels of prior financial knowledge.

Tip: Offer foundational modules first, then build to advanced concepts.
*  Challenge: Maintaining engagement during workshops.
Tip: Include hands-on exercises, group discussions, and real-life examples.
*  Challenge: Applying knowledge to organizational practice.
Tip: Integrate exercises with actual organizational data and decision-making

scenarios.
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Reflection Questions
1. How confident are staff and board members in understanding financial statements and

reports?

2. Which financial concepts are most critical for daily decision-making in your
organization?

3. How can training materials be adapted to different learning styles and levels of
experience?

4. What mechanisms can ensure that knowledge gained is applied in practice?

How will you evaluate the effectiveness of the financial literacy program?

Limitations and Considerations
* Training effectiveness depends on participant engagement and organizational support.

e Materials should be regularly updated to reflect changes in financial policies,
software, and reporting standards.
*  Programs should be complemented by ongoing mentoring and coaching to reinforce

learning.

Academic Value
This Teaching Paper translates financial literacy theory into practical, actionable training for

non-profit organizations. It bridges research on capacity building and governance with
applied methods for enhancing organizational knowledge, supporting both academic study

and real-world practice.

Conclusion and Next Steps
Financial literacy is essential for non-profit sustainability and effective governance.

Organizations should implement structured training using slides, handouts, and workshops
to build staff and board competence. Future steps include periodic refresher sessions,
integration with organizational policies, and evaluation of training outcomes to ensure

continuous improvement and application of financial knowledge.
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