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Abstract  
Logic models are essential tools for non-profit organizations to plan, implement, and 
evaluate programs systematically. This Teaching Paper presents a practical logic model 
template that links program resources, activities, outputs, outcomes, and long-term impact. 
By using this structured framework, organizations can clarify assumptions, align activities 
with objectives, and measure progress toward desired results. The paper provides guidance 
on completing each component of the model, demonstrates how outputs translate into 
outcomes and impact, and highlights its role in monitoring and evaluation. An illustrative 
example shows how training programs and community workshops can be mapped to 
immediate, intermediate, and long-term benefits. This tool is adaptable to diverse program 
contexts, particularly in low-resource or developing environments. Practitioners gain a 
visual and analytical framework that supports evidence-based decision-making, stakeholder 
communication, and continuous program improvement. 
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Executive Summary  
Logic models provide a visual and structured representation of how a program’s resources, 
activities, outputs, outcomes, and impacts are connected. This Teaching Paper introduces a 
practical template for non-profit organizations seeking to plan, implement, and evaluate 
programs efficiently. By mapping program inputs to desired long-term impacts, 
organizations can clarify objectives, track performance, and communicate results to 
stakeholders. The template encourages reflection on the assumptions underlying program 
design and helps identify gaps in implementation or evaluation. Illustrated with a sample 
scenario involving training programs and community workshops, this resource demonstrates 
the translation of resources into measurable outputs and meaningful outcomes. Non-profit 
practitioners can apply the logic model for program design, monitoring, reporting, and 
advocacy, enhancing both accountability and effectiveness. 

Purpose and Learning Objectives  
By completing this Teaching Paper, readers will be able to: 

1. Understand the structure and purpose of a logic model in program planning and 
evaluation. 

2. Identify and define program inputs, activities, outputs, outcomes, and impact. 
3. Apply the logic model template to map real-world programs. 
4. Use logic models to guide monitoring, evaluation, and continuous improvement. 
5. Communicate program design and results effectively to stakeholders. 

Background and Context  
Logic models are widely recognized in non-profit management and program evaluation as 
tools that clarify the linkages between resources, activities, and intended results (W.K. 
Kellogg Foundation, 2004). Bryson (2018) emphasizes the value of visual frameworks in 
aligning strategic objectives with operational activities. Patton (2015) notes that logic 
models support formative and summative evaluation, enhancing both learning and 
accountability. By articulating assumptions explicitly, logic models allow organizations to 
test causal pathways, measure progress, and demonstrate impact to funders, beneficiaries, 
and communities. These frameworks are particularly valuable in low-resource contexts, 
where prioritization of activities and resources is critical for achieving sustainable 
outcomes. 
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Practical Guide 
1. Components of a Logic Model 
• Inputs: Resources invested in the program, including staff, funding, materials, and 

partnerships. 
• Activities: Key actions or processes implemented to achieve program objectives, 

such as workshops, training sessions, or outreach initiatives. 
• Outputs: Direct and tangible results of activities, often quantified (e.g., number of 

participants trained, number of workshops conducted). 
• Outcomes: Short-term and intermediate effects of outputs, including knowledge 

acquisition, skill development, or behavioral change. 
• Impact: Long-term changes or benefits realized in the community, such as improved 

health outcomes, increased employment, or strengthened civic engagement. 
2. Steps to Use the Logic Model 

1. Identify program goals and intended impact. 
2. List all available inputs and resources. 
3. Outline key activities to achieve objectives. 
4. Determine measurable outputs for each activity. 
5. Specify short-term and intermediate outcomes. 
6. Define long-term impact indicators. 
7. Validate assumptions with stakeholders and refine the model. 
8. Use the logic model to guide monitoring and evaluation, reporting, and program 

adjustments. 
3. Example Logic Model 

Inputs Activities Outputs Outcomes Impact

Funding, Staff, 
Materials

Conduct training 
sessions

100 
participants 
trained

Improved job skills Increased 
employment rates

Community 
partnerships

Host community 
workshops

10 workshops 
conducted

Increased community 
awareness

Enhanced 
community 
engagement
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Case Study 
 
A non-profit in Thailand used the logic model template to plan a youth empowerment 
program. Inputs included trained staff, funding, and educational materials. Activities 
encompassed job skills workshops and community engagement events. Outputs were 150 
youth trained and 8 community workshops conducted. Outcomes included enhanced 
employability and greater awareness of available community services. Long-term impacts 
observed after one year included a measurable increase in local youth employment and 
stronger community networks supporting vocational training programs. This systematic 
mapping enabled continuous program adjustments and improved stakeholder reporting. 

Common Challenges and Tips 

• Overcomplicating the Model: Keep the logic model simple and focused on key 
activities and measurable results. 

• Confusing Outputs with Outcomes: Remember that outputs are tangible 
deliverables; outcomes are changes or benefits resulting from outputs. 

• Ignoring Assumptions: Explicitly state underlying assumptions to ensure validity 
and interpretability of the model. 

• Lack of Stakeholder Involvement: Engage partners and beneficiaries in model 
development to enhance relevance and ownership. 

Reflection Questions 

1. How does mapping inputs to impacts clarify program priorities? 
2. What indicators best reflect short-term outcomes for your program? 
3. How can logic models support continuous improvement in low-resource contexts? 
4. In what ways can stakeholders be involved in validating your logic model? 

Educational 
materials

Distribute 
informational 
brochures

500 brochures 
distributed

Increased knowledge 
about services

Improved access to 
services
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Limitations and Considerations 

• Logic models are simplified representations; real-world programs may involve more 
complex interactions. 

• Success depends on accurate data collection for outputs and outcomes. 
• Models should be revisited regularly to reflect changes in program design or context. 
• Requires stakeholder collaboration to ensure the model reflects practical realities. 

Academic Value 
 
This Teaching Paper demonstrates the practical application of logic models for evidence-
based program planning and evaluation. It connects theoretical frameworks with actionable 
steps, supporting both academic research and field-based non-profit practice. By providing a 
clear template and case study, it enables practitioners to visualize causal pathways, prioritize 
activities, and communicate program effectiveness to diverse stakeholders. 

Conclusion and Next Steps 
 
Logic models are critical tools for designing, monitoring, and evaluating non-profit 
programs. Organizations can apply the template to structure their resources and activities, 
measure outputs and outcomes, and track long-term impacts. Future applications include 
adapting the model for multi-year initiatives, integrating digital monitoring tools, and 
facilitating participatory evaluation with communities to enhance program relevance and 
effectiveness. 
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