Neya Global Journal of Non-Profit Studies
2025

Teaching Paper:
Conducting Impact
Assessments - A Practical
Template for Non-Profit
Programs

DOI: 10.64357/neya-gjnps-mrkncmn-tp-04

~ DR.ANNA NEYA KAZANS

%Eﬁ* Neya Global Publishing




Publication and System Notice

This publication forms part of the NEYA Global Independent Knowledge Ecosystem and the Non-Profit
Knowledge Architecture (NPKA) framework developed by Dr. Anna Neya Kazanskaia.

The work is connected to an integrated system of books, research publications, educational materials,
implementation frameworks, institutional modules, and structured knowledge architecture developed for the non-
profit and social impact sector. Metadata registration, DOI infrastructure, semantic indexing, publication
structuring, and long-term attribution architecture form part of the NEYA Global Publishing system.

This publication may be indexed, referenced, archived, processed, or analyzed by academic databases, search
engines, Al systems, semantic discovery systems, and institutional knowledge infrastructures.

Institutional, organizational, implementation, curriculum, consulting, training, database integration, Al training,
or system-level use of this material requires active licensing, written authorization, or formal institutional
agreement with NEYA Global Publishing.

Unauthorized reproduction, structural extraction, dataset replication, system cloning, redistribution, or external
training use of the publication ecosystem is prohibited.

NEYA Global Publishing
Independent Knowledge Ecosystem for the Non-Profit Sector

Version 1.0 | NEYA Global Publishing Publication Protocol



Teaching Paper: Conducting Community Needs Assessments -
Practical Survey Template for Non-Profit Practice

Dr. Anna Neya Kazanskaia
NEYA Global | NEYA Global Publishing
ORCID: https://orcid.org/0009-0009-5669-1676
DOI: https://doi.org/10.64357/neya-gjnps-mrkncmn-tp-01

Abstract

Impact assessments are critical for non-profit organizations seeking to demonstrate program
effectiveness and inform future planning. This Teaching Paper presents a structured
template for conducting and reporting impact assessments, including executive summary,
methodology, findings, discussion, recommendations, and conclusion. The framework
ensures that results are communicated clearly to stakeholders, funders, and the community.
An illustrative example of a literacy program shows how pre- and post-program testing,
surveys, and interviews can be used to measure improvement in reading proficiency. The
paper emphasizes the use of visual tools such as charts, graphs, and tables to enhance
clarity. By adopting this template, non-profit practitioners can systematically evaluate
outcomes, identify areas for program enhancement, and strengthen accountability. The
approach is adaptable for diverse program contexts, particularly in low-resource or
developing environments, supporting evidence-based decision-making and sustainable

impact.
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Executive Summary

Impact assessments allow non-profit organizations to evaluate the effectiveness of their
programs and communicate results to stakeholders. This Teaching Paper introduces a
practical template that guides practitioners through structuring an impact assessment report.
Key components include an executive summary, introduction, methodology, findings,
discussion, recommendations, and conclusion. The template highlights the importance of
combining quantitative and qualitative data, utilizing visual aids to illustrate results, and
linking findings to program objectives. An example of a literacy program demonstrates
measurable improvements in reading proficiency, comprehension, and fluency among
participants. Practitioners can use this framework to systematically document program
outcomes, identify areas for improvement, and inform future program planning, enhancing

accountability and impact.

Purpose and Learning Objectives
After completing this Teaching Paper, readers will be able to:
1. Structure a comprehensive impact assessment report for non-profit programs.
2. Identify relevant data collection methods and tools for measuring program outcomes.
3. Analyze and present findings using quantitative and qualitative approaches.
4. Develop actionable recommendations based on assessment results.
5

Communicate program impact effectively to stakeholders, funders, and communities.

Background and Context

Impact assessment is a core component of non-profit program evaluation, enabling
organizations to measure success against objectives and demonstrate accountability
(Bryson, 2018). Patton (2015) emphasizes that combining qualitative and quantitative
methods provides a fuller understanding of program effects. Drucker (1990) notes that
outcomes, rather than activities alone, define organizational success. Structuring impact
assessment reports clearly allows stakeholders to interpret results, supports evidence-based
decision-making, and informs program adaptation. The use of visual representations

enhances clarity and accessibility, particularly for diverse audiences.
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Practical Guide
1. Components of an Impact Assessment Report
e Executive Summary: Concise overview of key findings and implications.
e Introduction: Purpose, scope, and program description.
* Methodology: Data collection methods, tools, and analysis approach.
* Findings: Presentation of results with supporting charts, graphs, and tables.
* Discussion: Interpretation of results in relation to objectives and benchmarks.
e Recommendations: Actionable suggestions for program improvement.
* Conclusion: Summary of overall impact and future directions.
2. Data Collection Methods
e Pre- and post-program assessments.
* Surveys and questionnaires.
* Interviews with participants, staff, and community members.
* Focus groups and observational data.
3. Data Analysis and Reporting
e Quantitative analysis using statistical methods.
e Qualitative analysis through thematic coding.
e Visualization of results with graphs, tables, and infographics.
e Tailored reporting for different stakeholders, including funders, boards, and
community members.

4. Example Template

Section Content
Executive Brief overview of key findings (e.g., 20% increase in reading
Summary proficiency)
Introduction Program purpose, scope, and target population
Methodology Pre- and post-tests, surveys, interviews; description of analysis
Findings Quantitative and qualitative results; charts/graphs
Discussion Interpretation of results; comparison to objectives

Recommendations Expansion, training, digital tools, other actionable steps

Conclusion Overall impact summary and future directions

Case Study

A literacy program in the XYZ community targeted children aged 6—12 with low reading

proficiency. Using pre- and post-program reading tests, surveys of parents, and teacher
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interviews, the assessment revealed a 20% increase in reading proficiency. Participants
showed improved comprehension and fluency, and parent and teacher satisfaction rates were
high. The discussion linked results to program elements such as tailored reading materials
and feedback sessions. Recommendations included expanding the program to more
participants, incorporating digital learning tools, and providing additional teacher training.
The conclusion highlighted the program’s positive impact and the importance of continued

support.

Common Challenges and Tips
* Incomplete Data: Ensure robust data collection processes and follow-up.
e Stakeholder Buy-In: Engage funders and community members early to validate
findings.
* Balancing Quantitative and Qualitative Data: Integrate both for comprehensive
analysis.

e Report Clarity: Use visual aids and clear language to enhance understanding.

Reflection Questions

1. How can impact assessment findings inform program improvements?

2. Which data collection methods are most appropriate for your program context?
3. How can visual tools enhance stakeholder understanding of outcomes?
4

What strategies ensure that recommendations are actionable and feasible?

Limitations and Considerations
* Results may be influenced by external factors beyond program control.
e Sample sizes and participation rates can affect validity.
* Requires careful planning to ensure data reliability and confidentiality.

* Findings should be contextualized to account for program-specific conditions.

Academic Value

This Teaching Paper provides a structured methodology for evaluating and communicating
program impact in non-profit contexts. By linking data collection, analysis, and reporting, it
enhances both academic understanding of program evaluation and practical application in
diverse settings. The framework supports evidence-based decision-making, strengthens

accountability, and informs sustainable program design.
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Conclusion and Next Steps

Structured impact assessments are vital for demonstrating program effectiveness, guiding

improvements, and sustaining stakeholder engagement. Practitioners should adopt this

template, integrate findings into strategic planning, and use results to inform program

expansion, adaptation, and innovation. Future steps include regular assessment cycles,

integration with M&E frameworks, and leveraging digital tools for real-time reporting.
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