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Abstract 
Stakeholder feedback is a critical component of program evaluation, providing insights into 
effectiveness, satisfaction, and areas for improvement. This Teaching Paper presents a 
practical template for collecting structured feedback from stakeholders, including general 
information, perceptions of program effectiveness, satisfaction ratings, and open-ended 
suggestions. By systematically capturing stakeholder perspectives, organizations can 
identify strengths, address weaknesses, and enhance program design and delivery. The paper 
includes guidance on implementing the feedback form, interpreting results, and integrating 
insights into strategic decision-making. An illustrative example demonstrates how 
stakeholder input informs program adjustments in a community literacy program. The 
approach is adaptable across diverse non-profit contexts, including low-resource settings, 
enabling organizations to foster engagement, accountability, and continuous improvement 
while strengthening relationships with partners and beneficiaries. 
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Executive Summary 
Engaging stakeholders through structured feedback is essential for understanding program 
effectiveness and improving implementation. This Teaching Paper introduces a template for 
collecting stakeholder input, covering program effectiveness, satisfaction, and 
recommendations for improvement. The template combines quantitative ratings (1–5 scales) 
with qualitative open-ended questions to capture nuanced insights. By implementing this 
tool, non-profits can assess whether programs meet expectations, identify actionable areas 
for enhancement, and ensure that stakeholders feel heard and valued. An example from a 
literacy program illustrates how feedback can guide program refinements and strengthen 
engagement with participants, partners, and funders. 

Purpose and Learning Objectives 
Upon completing this Teaching Paper, readers will be able to: 

1. Design and administer a stakeholder feedback form. 

2. Collect both quantitative and qualitative feedback effectively. 

3. Analyze feedback to identify program strengths, weaknesses, and opportunities. 

4. Integrate stakeholder insights into program planning and improvement. 

5. Communicate findings and actions to enhance transparency and accountability. 

Background and Context 
Stakeholder engagement is a cornerstone of effective non-profit management. According to 
Bryson (2018), involving stakeholders in program evaluation strengthens legitimacy and 
accountability. Patton (2015) emphasizes the importance of capturing diverse perspectives 
to inform evidence-based improvements. Feedback mechanisms enable organizations to 
measure satisfaction, identify operational gaps, and validate program assumptions. In low-
resource or cross-cultural contexts, structured yet adaptable feedback forms ensure that 
insights are accessible, actionable, and relevant. 

Practical Guide 

1. Components of a Stakeholder Feedback Form 
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• General Information: Optional name, role, and organization to contextualize 
feedback. 

• Program Effectiveness: Rating scale (1–5) to assess perceived achievement of 
objectives. 

• Satisfaction: Rating scale (1–5) to measure overall satisfaction with implementation 
and results. 

• Areas for Improvement: Open-ended questions for suggestions and 
recommendations. 

• Additional Comments: Optional space for any further insights or observations. 

2. Implementation Steps 

1. Define target stakeholder groups (participants, partners, funders, community 
members). 

2. Customize questions for program context and language. 

3. Administer forms digitally or in person, ensuring anonymity if needed. 

4. Collect and organize responses systematically. 

5. Analyze quantitative ratings (averages, trends) and qualitative feedback (themes, 
suggestions). 

6. Share findings with program teams and stakeholders to inform adjustments and 
improvements. 

3. Example Feedback Form 

Section Questions

General Information Name (optional), Role/Organization

Program 
Effectiveness

How effective do you think the program has been in achieving objectives? 
(1–5)
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Case Study 
A community literacy program in Thailand implemented the feedback form with parents, 
teachers, and local partners. Quantitative ratings showed high satisfaction (average 4.6/5) 
and strong perceived effectiveness (average 4.4/5). Open-ended comments highlighted the 
need for digital learning tools and additional teacher training. Insights from the feedback 
informed program modifications, including the introduction of interactive e-learning 
modules and teacher workshops, which improved engagement and learning outcomes in 
subsequent program cycles. 

Common Challenges and Tips 

• Low Response Rates: Encourage participation by explaining the purpose and 
ensuring anonymity. 

• Biased Responses: Use multiple stakeholder groups to triangulate data and reduce 
bias. 

• Data Analysis Complexity: Categorize qualitative comments into themes to 
simplify interpretation. 

• Stakeholder Engagement: Follow up with stakeholders to communicate how their 
feedback was used. 

Reflection Questions 

1. How does stakeholder feedback influence program improvements? 

Satisfaction How satisfied are you with program implementation and results? (1–5)

Areas for 
Improvement What aspects of the program could be improved? (Open-ended)

Additional 
Comments Any additional comments or suggestions? (Open-ended)
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2. Which methods can encourage honest and constructive responses? 

3. How can feedback results be communicated to strengthen stakeholder trust? 

4. In what ways can qualitative and quantitative feedback complement each other? 

Limitations and Considerations 

• Feedback may be influenced by personal biases or recent experiences. 

• Not all stakeholders may respond, potentially limiting representativeness. 

• Analysis requires careful interpretation to identify actionable insights. 

• Feedback should be integrated into broader M&E and program planning frameworks. 

Academic Value 
This Teaching Paper provides a practical framework for engaging stakeholders in program 
evaluation, bridging theory and practice. By systematically collecting and analyzing 
feedback, non-profits can improve program effectiveness, foster accountability, and 
strengthen community relationships. The approach supports evidence-based decision-
making and contributes to scholarly understanding of participatory evaluation practices. 

Conclusion and Next Steps 
Stakeholder feedback is essential for continuous program improvement and accountability. 
Organizations should adopt the template, tailor it to their context, analyze results 
systematically, and communicate actions based on feedback. Future steps include combining 
feedback mechanisms with broader M&E systems, tracking changes over time, and 
engaging stakeholders in participatory evaluation workshops. 
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