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Abstract

Non-profit organizations increasingly rely on technology to enhance operations,
communication, and impact. However, accessing high-quality guidance on technology
adoption, strategic planning, and digital literacy remains a challenge, especially in low-
resource contexts. This Teaching Paper presents a curated set of resources—including
books, peer-reviewed articles, and online platforms—that provide both theoretical and
practical insights into technology use in non-profits. The compilation emphasizes strategies
for effective communication, resource optimization, and implementation of digital tools
while highlighting contextual considerations in developing countries. By integrating these
resources into organizational learning, managers and practitioners can improve decision-
making, enhance digital capacity, and align technology investments with mission-driven
objectives. The paper provides guidance on applying these resources in practice, a case
study illustrating real-world application, and reflective questions to support knowledge

transfer and skill development.
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Executive Summary

Non-profit managers and practitioners often face barriers in identifying credible, practical
resources to guide technology adoption and digital capacity building. This Teaching Paper
compiles key books, articles, and online platforms that provide evidence-based guidance
and practical strategies for improving technology use in non-profits. The resources cover
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areas such as internet strategies for marketing and fundraising, public health communication
challenges, information systems in developing countries, and the strategic implications of

new technologies.

Practical recommendations include integrating these resources into staff training programs,
using them to inform technology audits and planning, and leveraging online platforms for
donations, software, and continuous learning. A case study demonstrates how a small
community organization applied these resources to enhance digital literacy and implement
new communication platforms, resulting in improved stakeholder engagement and

operational efficiency.

Purpose and Learning Objectives

Purpose: To provide non-profit managers and practitioners with curated, high-quality

resources to strengthen technology adoption, digital capacity, and organizational learning.
Learning Objectives:

1. Identify key books, articles, and websites that provide guidance on non-profit

technology and communication.

2. Apply curated resources to inform strategic technology planning and decision-

making.

3. Enhance organizational digital capacity through structured learning and knowledge

management.
4. Integrate insights from resources into staff training and operational processes.

5. Reflect on the contextual applicability of resources in low-resource and developing

country settings.

Background and Context

Access to curated learning materials is essential for non-profit success. Bryson (2018)
emphasizes the value of evidence-based approaches in strategic planning, while Patton

(2012) underscores the importance of evaluating both practice and outcomes. Technology
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adoption in non-profits is often hindered by limited budgets, low digital literacy, and a lack
of practical guidance (Heeks, 2002; Burt & Taylor, 2003). Curated resources help bridge

this gap by providing frameworks, best practices, and tools that can be adapted to local

contexts. Online platforms such as TechSoup and Nonprofit Tech for Good offer practical

support, including software donations and ongoing learning opportunities, enhancing the

organization’s capacity to implement technology effectively.

Practical Guide

1. Books

Hart & Greenfield (2017): Provides actionable guidance on internet strategies for

marketing, communications, and fundraising success.

Chib, Wilkin, & Ang (2013): Explores public health communication challenges in

developing countries, emphasizing context-specific digital solutions.

2. Articles

Heeks (2002): Examines success and failure in implementing information systems in

developing countries, highlighting local improvisations.

Burt & Taylor (2003): Discusses how embedded values influence strategic change

and technology adoption in voluntary sector organizations.

3. Online Platforms

Nonprofit Tech for Good: Offers news, tutorials, and guides for technology

adoption, social media, and digital fundraising.

TechSoup: Provides donated or discounted technology products, training, and

implementation resources tailored for non-profits.

Applying the Resources

Integrate key readings into staff workshops and training sessions.

Use online platforms to supplement software and tool acquisition, reducing costs.
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e Reference articles to inform organizational strategy, digital policies, and project

evaluation.

Case Study

Organization: Rural Health Outreach (RHO), a non-profit providing health education in

Southeast Asia.

Challenge: Limited digital knowledge among staff and volunteers impeded outreach and

fundraising efforts.
Application:

e  Staff participated in workshops using Hart & Greenfield (2017) and Chib et al.
(2013) to understand effective digital strategies.

e Heeks (2002) informed the design of contextually adapted digital systems.

e RHO leveraged TechSoup to acquire project management software and Nonprofit

Tech for Good for social media strategies.

Outcome: Digital literacy increased, program reporting improved, and online fundraising

engagement rose by 35% within six months.

Common Challenges and Tips

*  Overwhelming Resource Options: Focus on a curated selection relevant to

organizational goals.

 Contextual Differences: Adapt global best practices to local cultural and

infrastructural contexts.
*  Sustainability: Plan for ongoing learning and update resource references regularly.

e Staff Engagement: Encourage collaborative learning and peer mentoring to

maximize adoption.

Reflection Questions
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1. Which resources are most relevant to your organization’s technology and digital

needs?

2. How can curated materials inform your staff training and capacity-building

initiatives?

3.  What barriers might prevent effective application of these resources, and how could
they be addressed?

4. How can online platforms supplement your current technology strategy?

5.  What metrics could you use to evaluate the impact of implementing these resources?

Limitations and Considerations

*  Resources may be regionally biased or focus on high-income contexts.
*  Online platforms may require stable internet access and basic digital literacy.

e Not all suggested tools or software may be applicable due to budget or regulatory

constraints.

Academic Value

This Teaching Paper demonstrates the practical integration of academic and practitioner
resources for technology adoption in non-profits. It supports scholarship on digital capacity,
organizational learning, and technology-enabled impact while offering practitioners

actionable tools to improve operations, outreach, and program effectiveness.

Conclusion and Next Steps

Curated resources enable non-profits to make informed decisions regarding technology
adoption, staff capacity building, and strategic planning. Organizations should implement
structured learning programs, integrate insights into daily operations, and continuously
evaluate the effectiveness of these resources. Leveraging books, articles, and online

platforms strategically can transform digital capacity and enhance overall mission impact.
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