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Abstract 

Non-profits operating in developing countries often face complex challenges, including 
limited funding, constrained organizational capacity, and restricted access to knowledge 
networks. This Teaching Paper presents a curated selection of resources designed to support 
organizations in addressing these challenges. The resources are categorized into funding 
opportunities, capacity-building programs, technical assistance services, and online 
platforms for networking and knowledge sharing. Each resource is described with its 
purpose, eligibility criteria, and access mechanisms, offering practical guidance for 
organizational adoption. A case study illustrates how a non-profit leveraged multiple 
resources to implement a health and education project in rural communities. Reflection 
questions, tips for selecting resources, and considerations for local adaptation are included 
to enhance both academic understanding and practical application. By systematically 
engaging with these resources, organizations can strengthen their operational capacity, 
access vital funding, and integrate evidence-based practices, ultimately improving program 
effectiveness and sustainability. 
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Executive Summary 

Non-profits in developing contexts face systemic constraints that limit their ability to deliver 
impactful programs. This Teaching Paper offers a structured overview of critical resources 
that can support organizational growth, project implementation, and networking. Resources 
are grouped into four categories: funding opportunities, capacity-building programs, 

 of 1 7

https://www.linkedin.com/in/drannaneya/
http://neyaglobal.com
https://orcid.org/0009-0009-5669-1676
https://doi.org/10.64357/neya-gjnps-strprtnclb-tp-03


technical assistance services, and online knowledge-sharing platforms. Each entry includes 
descriptions, eligibility criteria, and application guidance to facilitate practical use. A case 
study demonstrates effective integration of multiple resources for a rural health and 
education initiative. The paper also outlines common challenges, practical tips, and 
reflective questions, enabling organizations to strategically select and utilize resources. 
Academics and practitioners alike can benefit from this structured approach, bridging theory 
with actionable guidance for non-profit development and sustainability in low-resource 
environments. 

Purpose and Learning Objectives 

Purpose: 
To provide non-profit practitioners and scholars with structured guidance on accessing, 
selecting, and applying resources that support programmatic, operational, and strategic 
effectiveness in developing countries. 

Learning Objectives: 

1. Identify funding, capacity-building, technical assistance, and knowledge-sharing 
resources relevant to developing contexts. 

2. Understand eligibility and application processes for various resources. 

3. Integrate multiple resources into strategic organizational planning and project 
implementation. 

4. Evaluate the suitability and impact of resources in specific local contexts. 

5. Reflect on sustainability and adaptation of external support mechanisms. 

Background and Context 

Non-profits in low-resource environments often confront financial, technical, and human-
capacity constraints that impede program effectiveness (Bryson, 2018; Patton, 2008). 
Accessing external resources—ranging from grants to technical assistance and knowledge 
networks—is critical for organizational development, innovation, and impact measurement. 
Funding bodies like the Global Fund for Women and USAID provide targeted support for 
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initiatives addressing systemic development challenges, while capacity-building programs 
from the UNDP or Ford Foundation equip organizations with the skills to scale and sustain 
programs. Technical assistance services such as TechSoup and NetHope enhance 
technological and operational capacity, and online platforms like Devex or ReliefWeb offer 
vital information exchange, networking, and professional development opportunities. 
Strategic engagement with these resources allows organizations to strengthen partnerships, 
improve program outcomes, and enhance accountability in challenging environments. 

Practical Guide 

1. Funding Opportunities 

• Global Fund for Women: Supports gender equality initiatives; eligibility requires 
non-profit status and gender-focused objectives. 

• USAID Development Innovation Ventures: Funds innovative solutions to 
development challenges; competitive application process with clear evaluation 
criteria. 

• Bill & Melinda Gates Foundation Grants: Supports projects in health, education, 
and economic development; applications reviewed based on scalability, impact, and 
evidence base. 

2. Capacity-Building Programs 

• UNDP Capacity Development Program: Offers training and technical support for 
sustainable development projects. 

• Skoll Foundation: Provides fellowships and grants for social entrepreneurs focused 
on innovative solutions. 

• Ford Foundation: Grants for non-profits addressing social justice and systemic 
inequalities. 

3. Technical Assistance Services 

• TechSoup: Provides donated and discounted technology solutions for non-profits. 
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• NetHope: Offers IT support and infrastructure solutions for humanitarian 
organizations. 

• Global Partnership for Social Accountability (GPSA): Supports civil society 
organizations in governance and accountability. 

4. Online Platforms for Networking and Knowledge Sharing 

• Nonprofit Quarterly: Articles, webinars, and resources for organizational leadership 
and innovation. 

• Devex: Global development news, job postings, and professional networking. 

• ReliefWeb: Repository for humanitarian and development information, data, and 
resources. 

Case Study 

Context: A non-profit aiming to improve maternal and child health in rural Southeast Asia. 
Application: The organization accessed USAID grants for project funding, participated in 
UNDP capacity-building workshops, leveraged TechSoup for digital data collection tools, 
and used ReliefWeb to stay informed on best practices. 
Outcomes: Increased program reach, improved data collection accuracy, and stronger 
community engagement. Regular use of knowledge platforms enhanced evidence-based 
decision-making and informed adaptive strategies. 
Lessons Learned: Multi-layered resource engagement enhances operational effectiveness. 
Organizations must assess compatibility with local context, infrastructure, and staff 
capacity. 

Common Challenges and Tips 

• Challenge: Complex eligibility criteria for grants. 
Tip: Review requirements carefully and seek support from local networks or 
technical advisors. 
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• Challenge: Limited staff capacity to apply or implement resources. 
Tip: Prioritize resources with highest potential impact and invest in capacity-
building first. 

• Challenge: Over-reliance on external funding. 
Tip: Balance funding with local revenue generation or diversified income streams. 

• Challenge: Information overload on online platforms. 
Tip: Curate resources relevant to strategic priorities and maintain organized tracking 
systems. 

Reflection Questions 

1. Which funding or capacity-building resources align most closely with your 
organizational goals? 

2. How can technical assistance services improve operational efficiency in your 
programs? 

3. What strategies ensure effective integration of multiple resources into program 
planning? 

4. How can online knowledge platforms support continuous learning and adaptation? 

5. How might resource use be sustained beyond initial grants or training programs? 

Limitations and Considerations 

• Access to resources may be limited by legal, geographic, or institutional constraints. 

• Not all resources may be suitable for every organizational context; adaptation is 
necessary. 

• Over-dependence on external support can compromise organizational sustainability. 

• Evaluation of resource effectiveness requires careful planning, monitoring, and 
feedback mechanisms. 
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Academic Value 

This Teaching Paper bridges academic study and practical application, offering a structured 
approach to resource utilization in developing-country non-profits. It contributes to research 
on capacity-building, partnership management, and international development while 
providing actionable guidance to practitioners navigating complex operational 
environments. The framework supports evidence-based practice, organizational learning, 
and sustainability in low-resource contexts. 

Conclusion and Next Steps 

Systematic engagement with funding, capacity-building, technical, and knowledge 
resources enables non-profits to strengthen operations, scale programs, and enhance impact 
in developing countries. Organizations should evaluate resource suitability, integrate tools 
strategically, and monitor their effectiveness. Continuous learning, adaptation, and 
networking are essential to maximize value and sustainability. Future steps include 
exploring emerging resources, leveraging technology for collaboration, and aligning 
external support with long-term strategic objectives. 
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