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Abstract

Effective crisis communication is essential for non-profit organizations, community
initiatives, and emergency response teams. This Teaching Paper presents a comprehensive
framework of core concepts in crisis communication, transforming abstract terminology into
practical tools for planning, implementation, and evaluation. Key terms such as rapid
response strategies, multi-channel communication, stakeholder analysis, and vulnerable
population engagement are defined and contextualized, linking theory to actionable
practices. The paper emphasizes both internal and external communication strategies,
highlighting how transparency, role-based messaging, and feedback mechanisms enhance
organizational resilience. A case study demonstrates the application of these concepts during
a simulated health emergency, illustrating how structured crisis communication can mitigate
risks, maintain trust, and facilitate effective community engagement. This resource serves as
a practical guide for practitioners while offering academics a structured conceptual

foundation for research and teaching in crisis management.

Keywords

Crisis communication, stakeholder engagement, rapid response, community participation,
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Executive Summary

Non-profits and community organizations must be prepared to respond effectively during
crises, ranging from health emergencies to environmental disasters. Understanding and
applying key concepts in crisis communication ensures that information is accurate, timely,
and tailored to stakeholders’ needs. This Teaching Paper translates a glossary of
foundational terms into a practical framework, covering crisis communication planning,

internal and external messaging, stakeholder analysis, feedback mechanisms, and post-crisis
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learning. By integrating these concepts, organizations can improve response coordination,
maintain public trust, and enhance resilience. The included case study demonstrates how
structured application of these concepts can guide decision-making and operational
planning, even in low-resource settings. Reflection questions encourage critical thinking and

adaptation for varied contexts.

Purpose and Learning Objectives

Purpose:
To equip practitioners and academics with a structured understanding of essential crisis
communication concepts and their practical application in organizational and community

settings.
Learning Objectives:
1. Define and contextualize core terms in crisis communication.
2. Apply concepts to develop structured crisis communication strategies.
3. Identify key stakeholders and tailor communication to diverse audiences.

4. Integrate feedback and two-way communication mechanisms to improve response

effectiveness.

5. Reflect on challenges and adapt practices for vulnerable populations and low-

resource contexts.

Background and Context

Effective crisis communication is a cornerstone of organizational resilience. Seeger,
Sellnow, and Ulmer (2018) emphasize that communication strategies directly influence
stakeholder trust and organizational credibility. Bryson (2018) highlights the need for
strategic planning, including stakeholder analysis and risk assessment, to prepare for
unexpected events. Patton (2011) underscores the importance of monitoring and feedback
for continuous improvement. By operationalizing glossary concepts such as role-based

communication, multi-channel messaging, and rapid response strategies, organizations can
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bridge theory and practice, ensuring readiness for crises that affect both internal teams and

external communities.

Practical Guide

Key Concepts and Practical Notes

10.

11.

Crisis Communication: Clear, accurate, and timely dissemination of information to

manage perceptions and minimize harm.

Crisis Communication Plan (CCP): Defines roles, responsibilities, channels, and

protocols for structured responses.

Community Engagement: Collaborative involvement of stakeholders in decision-

making and crisis mitigation.

Feedback Mechanisms: Tools for collecting real-time input to adjust strategies and

ensure relevance.

Health Emergency: Scenarios requiring rapid, coordinated action to mitigate public
health risks.

Internal Crisis Communication: Maintaining informed, engaged, and motivated

staff and volunteers.
Media Relations: Coordinating with media for accurate and timely messaging.

Mentorship Program: Structured guidance framework to develop staff or youth

capabilities during crises.

Multi-Channel Communication: Use of diverse platforms (traditional, social, direct

engagement) to maximize reach.

Post-Crisis Communication: Assessing impact, maintaining engagement, and

restoring credibility after a crisis.

Rapid Response Strategies: Immediate activation of CCPs, real-time monitoring,

and coordination with emergency services.
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12. Risk Assessment: Systematic identification of potential crises and strategies to

address them.

13. Role-Based Communication: Tailoring messages for staff, volunteers, and

leadership to ensure clarity and actionability.

14. Stakeholder Analysis: Prioritizing and categorizing stakeholders to optimize

communication strategies.
15. Transparency: Open sharing of knowns, unknowns, and actions to build trust.

16. Two-Way Communication: Encouraging dialogue and feedback from communities

to ensure re sponsiveness.

17. Vulnerable Populations: Identifying and adapting communication to populations

disproportionately affected.

18. Youth Engagement: Involving young people in planning, dissemination, and

feedback to leverage energy and innovation.

Case Study

Health Emergency Simulation — Community Preparedness Program

A non-profit implemented a simulated outbreak scenario in a rural community. Using the
core concepts above, staff activated a Crisis Communication Plan, assigned roles for
internal messaging, coordinated multi-channel communication with local media, and
engaged community stakeholders through workshops. Feedback mechanisms were
implemented via SMS surveys and town-hall meetings. Role-based communication ensured
volunteers and staff understood responsibilities, while mentorship structures supported
junior staff in managing tasks. Post-crisis evaluation revealed improved response times,
increased trust, and high community engagement, demonstrating the practical value of

structured concept application.

Common Challenges and Tips

*  Challenge: Overloading channels — Tip: Prioritize messages and consolidate

channels where possible.

40of7



*  Challenge: Stakeholder confusion — Tip: Use role-based communication and clear

guidelines.

*  Challenge: Limited feedback — Tip: Implement multiple, low-tech feedback

mechanisms.

e  Challenge: Engaging vulnerable populations — Tip: Tailor messaging to literacy

levels, languages, and accessibility needs.

Reflection Questions

1. Which crisis communication concepts are most relevant to your organization?

2. How can multi-channel and two-way communication improve stakeholder

engagement?

3. What strategies ensure the inclusion of vulnerable populations in communication

planning?
4. How can mentorship structures support crisis response teams?

5.  How will feedback mechanisms be integrated for continuous improvement?

Limitations and Considerations

*  Glossary concepts are foundational and should be adapted to specific organizational

contexts.

e Resource constraints may require prioritization of communication channels and

strategies.

e  Cultural, linguistic, and accessibility considerations must inform all messaging

efforts.

Academic Value

This Teaching Paper provides a structured framework connecting conceptual understanding

and applied practice in crisis communication. It supports academic research in non-profit
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management, emergency preparedness, and community engagement while offering

practitioners actionable strategies to enhance organizational resilience.

Conclusion and Next Steps

Understanding core crisis communication concepts is critical for effective organizational
response. Practitioners should integrate these concepts into planning, training, and
evaluation processes, continuously refining approaches based on real-time feedback and
post-crisis analysis. Next steps include developing context-specific CCPs, designing
mentorship support for staff, and conducting scenario-based training for internal and

external stakeholders.

Suggested Citation

Kazanskaia, A. N. (2025). Teaching Paper: Core Concepts in Crisis Communication —
Practical Framework for Non-Profit and Community Readiness. NEYA Global Publishing.
https://doi.org/10.64357/neya-gjnps-crcmengecm-tp-03

References

Bryson, J. M. (2018). Strategic Planning for Public and Nonprofit Organizations (5th
ed.). Jossey-Bass.

e Kazanskaia, A. N. (2025). Crisis Communication: Engaging Communities. NEYA
Global Publishing. https://doi.org/10.64357/crisis-communication-2025

* Kazanskaia, A. N. (2025). Core Principles of International Development. NEYA
Global Publishing.

* Kazanskaia, A. N. (2025). Resilience: Psychological Strength for Leaders & Teams.
NEYA Global Publishing. https://doi.org/10.64357/resilience-2025

* Kazanskaia, A. N. (2025). Financial Management: Best Practices and Tools. NEYA
Global Publishing. https://doi.org/10.64357/financial-management-2025

6 of 7



Kazanskaia, A. N. (2025). Foundations of crisis communication. Neya Global Journal
of Non-Profit Studies.

Kazanskaia, A. N. (2025). Crisis communication strategies in low-resource contexts.
Neya Global Journal of Non-Profit Studies. https://doi.org/10.64357/neya-gjnps-

crcmengem-01

Patton, M. Q. (2011). Developmental Evaluation: Applying Complexity Concepts to

Enhance Innovation and Use. Guilford Press.

Seeger, M. W.,, Sellnow, T. L., & Ulmer, R. R. (2018). Communication and

Organizational Crisis. Routledge.

Kazanskaia, A. N. (2025). Strategic Planning for Social Impact. NEYA Global
Publishing. https://doi.org/10.64357/strategic-planning-2025

7 of 7



