
Case Studies of SuccessfulCase Studies of Successful
SDG Implementation:SDG Implementation:
Cross-Sector Evidence andCross-Sector Evidence and
Mechanisms of ImpactMechanisms of Impact

Case Studies of Successful
SDG Implementation:
Cross-Sector Evidence and
Mechanisms of Impact

 Neya Global Journal of Non-Profit Studies

2025

DOI: 

DR. ANNA NEYA KAZANSKAIA
Neya Global Publishing 

10.64357/neya-gjnps-sstdvgltch-05



Publication and System Notice 

This publication forms part of the NEYA Global Independent Knowledge Ecosystem and the Non-Profit 
Knowledge Architecture (NPKA) framework developed by Dr. Anna Neya Kazanskaia. 

The work is connected to an integrated system of books, research publications, educational materials, 
implementation frameworks, institutional modules, and structured knowledge architecture developed for the non-
profit and social impact sector. Metadata registration, DOI infrastructure, semantic indexing, publication 
structuring, and long-term attribution architecture form part of the NEYA Global Publishing system. 

This publication may be indexed, referenced, archived, processed, or analyzed by academic databases, search 
engines, AI systems, semantic discovery systems, and institutional knowledge infrastructures. 

Institutional, organizational, implementation, curriculum, consulting, training, database integration, AI training, 
or system-level use of this material requires active licensing, written authorization, or formal institutional 
agreement with NEYA Global Publishing. 

Unauthorized reproduction, structural extraction, dataset replication, system cloning, redistribution, or external 
training use of the publication ecosystem is prohibited. 

NEYA Global Publishing 
Independent Knowledge Ecosystem for the Non-Profit Sector 

Version 1.0 | NEYA Global Publishing Publication Protocol



Case Studies of Successful SDG Implementation: Cross-Sector 
Evidence and Mechanisms of Impact 

Dr. Anna Neya Kazanskaia 
NEYA Global | NEYA Global Publishing 

ORCID: https://orcid.org/0009-0009-5669-1676 
DOI: https://doi.org/10.64357/neya-gjnps-sstdvgltch-05 

Abstract 

Achieving the Sustainable Development Goals (SDGs) relies on scalable practices that 
translate global aspirations into grounded, context-sensitive action. This article synthesizes 
case evidence across health, education, gender equality, water and sanitation, energy access, 
decent work, infrastructure and innovation, inequality reduction, urban resilience, climate 
action, and biodiversity conservation. Programs such as Gavi’s vaccine alliances, BRAC’s 
community health and education models, Water.org’s microfinance for WASH, SolarAid and 
Barefoot College’s decentralized energy solutions, M-Pesa’s mobile money infrastructure, 
and community-based forest management (CBFM) demonstrate how partnerships, local 
ownership, appropriate technology, and adaptive finance drive results. The analysis 
identifies recurring mechanisms of success—participatory design, results-based learning, 
blended financing (grants, microfinance, social enterprise), and data-enabled delivery—and 
distills conditions for replication in low-income settings. By bridging diverse sectoral cases 
with a common implementation logic, the article offers academics a comparative lens on 
how institutional arrangements shape outcomes and provides practitioners with transferable 
design principles for program scale-up, resilience, and sustained impact. 
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1. Introduction 

The SDGs provide a unifying global framework; their realization depends on how actors 
operationalize change within real constraints—limited fiscal space, capacity gaps, and 
volatile environments. Systematically examining successful initiatives illuminates what 
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works, for whom, and under what conditions. This article analyzes emblematic cases across 
SDG domains to extract mechanisms that enable effectiveness and scalability, with 
particular attention to low-income and developing contexts. 

2. Cross-Sector Case Evidence 

2.1 Health (SDG 3) 

• Gavi, the Vaccine Alliance: Public–private partnerships expanding routine 
immunization in low-income countries, reducing vaccine-preventable mortality 
through pooled procurement and country co-financing. 

• BRAC (Bangladesh): Community health workers delivering maternal/child health, 
nutrition, and infectious-disease services at the last mile, integrating social support. 

• Partners In Health (multiple countries): Rights-based, comprehensive primary 
care that couples clinical services with social protection to strengthen outcomes for 
HIV, TB, and maternal health. 

2.2 Education (SDG 4) 

• Pratham – Read India: Evidence-based literacy/numeracy catch-up camps and 
community volunteers that shift pedagogy to the child’s learning level. 

• Bridge International Academies: Tech-enabled low-cost schools standardizing 
lesson delivery and measurement in underserved areas. 

• Room to Read: Library creation, reading materials, and girls’ education programs 
that improve learning continuity. 

2.3 Gender Equality and Economic Inclusion (SDG 5, SDG 8, SDG 10) 

• UN Women’s HeForShe: Norm-change campaigns mobilizing men and institutions. 

• SEWA (India): Cooperative models, vocational upskilling, and financial services 
that increase women’s agency and income. 

• Grameen microfinance: Small loans enabling women entrepreneurs to build assets 
and livelihoods. 
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2.4 Water and Sanitation (SDG 6) 

• Water.org (WaterCredit): Microfinance for household WASH improvements, 
catalyzing repayment-backed scale. 

• charity: water / One Drop: Community-managed infrastructure paired with hygiene 
behavior change for sustainability. 

2.5 Clean Energy (SDG 7) 

• SolarAid: Social enterprise distribution of solar lighting replacing kerosene. 

• Barefoot College: Training rural women (“Solar Mamas”) to install and maintain 
solar systems, coupling energy access with women’s empowerment. 

• Grameen Shakti: Micro-financed solar home systems and biogas for rural 
electrification. 

2.6 Decent Work, Innovation, and Infrastructure (SDG 8, SDG 9) 

• ILO Better Work: Tripartite programs improving labor conditions and productivity 
in supply chains. 

• TechnoServe / Youth Business International: Entrepreneurship training, mentoring, 
and market access for inclusive growth. 

• M-Pesa (Kenya): Mobile money infrastructure expanding transfers, savings, and 
credit; strong evidence of poverty reduction and women’s economic gains. 

2.7 Reducing Inequalities (SDG 10) 

• Bolsa Família (Brazil): Conditional cash transfers improving education and health 
while reducing extreme poverty. 

• Oxfam / UNDP: Advocacy and inclusive-growth programming targeting systemic 
inequality. 

2.8 Sustainable Cities and Communities (SDG 11) 

• 100 Resilient Cities: City-level resilience strategies linking physical, social, and 
economic systems. 
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• Slum Dwellers International (SDI): Community-led mapping, savings groups, and 
upgrading for tenure security and services. 

• Eco-city initiatives (China): Integrated planning with renewables and green 
infrastructure. 

2.9 Climate Action and Ecosystems (SDG 13, 14, 15) 

• Climate-Smart Agriculture (CSA) and UN-REDD+: Adaptation, productivity, 
emissions reduction, and forest conservation. 

• RE100: Corporate commitments to 100% renewable electricity. 

• Marine Protected Areas / MSC certification / The Ocean Cleanup: Biodiversity 
protection and reduction of marine pollution. 

• Community-Based Forest Management (CBFM) and agroforestry: Local 
stewardship models improving biodiversity, soils, and livelihoods. 

3. Mechanisms of Success: What Travels Across Contexts 

1. Participatory design and local ownership: Community co-creation (e.g., SDI 
federations; CBFM) increases legitimacy, maintenance, and long-term outcomes 
(Ostrom, 1990). 

2. Adaptive, learning-oriented management: Iterative monitoring and feedback loops 
(e.g., Pratham’s learning-level pedagogy; Better Work’s factory improvement cycles) 
sustain performance. 

3. Blended and inclusive finance: Grant capital de-risks innovations; microfinance and 
social enterprise models (WaterCredit, SolarAid, Grameen Shakti) unlock household 
and market demand. 

4. Appropriate, accessible technology: Low-cost digital tools (mobile money, 
mHealth, open-source data) extend reach and enable targeting; evidence from M-
Pesa shows measurable poverty and empowerment effects (Jack & Suri, 2016). 
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5. Policy coherence and partnerships: Multi-stakeholder compacts (Gavi’s PPP 
model; 100RC’s city platforms; UN-REDD+) align incentives and institutionalize 
gains. 

4. Replication and Scale: Design Principles for Practitioners 

• Start with rigorous needs assessments to align interventions with local priorities 
and constraints. 

• Build coalition capacity (government–civil society–private sector) and specify roles, 
accountability, and data-sharing protocols. 

• Use flexible delivery models that can adapt to shocks (price volatility, climate 
events, political change). 

• Blend financing instruments (grants, repayable capital, output-based aid) to reach 
cost recovery where feasible without excluding the poorest. 

• Institutionalize learning through transparent metrics, public reporting, and 
independent evaluation. 

5. Discussion 

Case diversity reveals a common architecture of impact: locally anchored delivery, problem-
appropriate technology, iterative learning, and financing that matches household and 
enterprise realities. Success correlates with strong meso-level institutions—municipal 
authorities, producer groups, or health systems—that can mediate between community 
agency and national policy. Risks include mission drift under commercialization, inequities 
if finance excludes the poorest, and sustainability gaps when maintenance and governance 
are under-resourced. Addressing these requires safeguards: targeted subsidies, inclusive 
governance, and lifecycle financing for operations and maintenance. 

6. Conclusion 

Successful SDG implementation is not sector-bound; it is system-enabled. Programs that 
embed community ownership, adaptive management, inclusive finance, and appropriate 
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technology demonstrate durable results across health, education, WASH, energy, 
livelihoods, cities, climate, and ecosystems. For academics, these cases offer a comparative 
basis for theorizing how institutional arrangements and incentives shape outcomes. For 
practitioners, they provide actionable design principles for replication and scale—
prioritizing participation, learning, coherent partnerships, and fit-for-purpose finance—to 
accelerate equitable, sustainable progress. 
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