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Abstract 

The effective design of eLearning programs is central to building volunteer capacity in 
digital environments. Non-profits increasingly depend on user-friendly, affordable, and 
adaptable digital tools to deliver training at scale. This Teaching Paper introduces a curated 
selection of eLearning development tools across four categories: content creation, video and 
animation, learning management systems (LMS), and collaboration platforms. Each tool is 
briefly described with notes on accessibility, practical application, and cost-effectiveness for 
non-profits. By combining theoretical insights with applied recommendations, the paper 
supports organizations in choosing tools that match their context, resources, and strategic 
objectives. A case study illustrates how one non-profit integrated these tools into a 
comprehensive digital training system for volunteers. This resource is designed to serve as a 
bridge between instructional design theory and the realities of non-profit training practice, 
ensuring that organizations can adopt technology-enhanced learning without overwhelming 
staff or volunteers. 
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Executive Summary 

This Teaching Paper provides a structured overview of key eLearning tools that can 
strengthen digital volunteer training. Tools are organized into four categories: 

1. Content creation – Canva, Articulate 360, Adobe Captivate. 

2. Video and animation – Powtoon, Camtasia, Vyond. 

3. Learning Management Systems (LMS) – Moodle, Google Classroom, Canvas. 

4. Collaboration and communication – Slack, Zoom, Trello. 

Each tool is selected for its accessibility, usability, and cost-effectiveness, making them 
particularly valuable for resource-constrained non-profits. Practical notes illustrate how 
these tools can be integrated into training workflows. 

Purpose and Learning Objectives 

The purpose of this Teaching Paper is to guide non-profit leaders and trainers in selecting 
appropriate eLearning tools for volunteer training. Readers will learn how to: 

• Identify categories of tools essential for eLearning development. 

• Compare tools based on functionality, accessibility, and cost. 

• Integrate multiple tools into a coherent digital training system. 

• Enhance volunteer engagement through multimedia and collaborative learning 
approaches. 

Background and Context 

Digital training has become a necessity for non-profits managing geographically dispersed 
volunteers. Bryson (2018) emphasizes aligning organizational tools with mission strategy, 
while Drucker (1990) underscores the importance of equipping individuals with the right 
resources to perform effectively. In instructional design, blended and digital learning 
approaches are recognized as cost-effective and scalable (Patton, 2015). However, non-
profits often face barriers such as budget constraints, limited technical expertise, and 
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volunteer diversity. The tools outlined in this paper are chosen to address these barriers, 
balancing professional standards with accessibility. 

Practical Guide 

Content Creation Tools 

• Canva: Create infographics, presentations, and videos quickly; ideal for low-budget, 
high-impact visuals. 

• Articulate 360: Professional suite for interactive courses; requires licensing but 
provides robust functionality. 

• Adobe Captivate: Enables responsive eLearning with multimedia; best for 
organizations with advanced design needs. 

Video and Animation Tools 

• Powtoon: Simple animated presentations to make training engaging. 

• Camtasia: Screen recording + video editing; ideal for tutorials. 

• Vyond: Professional animation platform; useful for explaining complex concepts. 

Learning Management Systems (LMS) 

• Moodle: Open-source, scalable, customizable; requires setup capacity. 

• Google Classroom: Free, user-friendly, integrates with Google Workspace. 

• Canvas: Flexible LMS with strong community support; available in free and paid 
tiers. 

Collaboration and Communication Tools 

• Slack: Facilitates team messaging and file sharing. 

• Zoom: For live training sessions and discussions. 

• Trello: Manages training tasks and visual progress tracking. 
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Practical Note: Combining tools (e.g., Canva + Moodle + Zoom) often creates a cost-
effective, comprehensive training system. 

Case Study 

A youth-focused NGO launched a digital volunteer training initiative during the pandemic. 
With limited funds, they adopted Canva to design infographics, Zoom for live training, and 
Google Classroom as a free LMS. As their program grew, they integrated Camtasia to 
record tutorials and Trello to track training completion. This combination allowed them to 
deliver professional-quality training at minimal cost. Volunteer engagement improved 
significantly, with higher completion rates and stronger confidence in digital roles. 

Common Challenges and Tips 

• Challenge: Tool overload confuses trainers and volunteers. 
Tip: Start with 2–3 tools and expand gradually. 

• Challenge: Limited digital literacy among volunteers. 
Tip: Provide short orientation sessions on using tools. 

• Challenge: Paid tools exceed budget. 
Tip: Use open-source or free tiers where possible. 

Reflection Questions 

1. Which categories of tools are most critical for your organization’s training needs? 

2. How can free or open-source tools be maximized before investing in paid solutions? 

3. What strategies can ensure volunteers remain engaged when using digital tools? 

4. How might cultural or geographic diversity influence tool selection? 

Limitations and Considerations 
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The tools listed may evolve rapidly, with features, pricing, and accessibility changing over 
time. Not all tools are equally effective across cultures or bandwidth conditions. 
Organizations must balance cost with capacity, and periodically reassess whether tools 
remain fit for purpose. 

Academic Value 

This Teaching Paper contributes to scholarship on instructional design in non-profits by 
mapping tools to practical categories. It enhances existing literature by contextualizing 
digital learning technologies for resource-constrained, volunteer-driven environments. 

Conclusion and Next Steps 

Adopting the right eLearning tools can transform volunteer training from ad hoc sessions 
into structured, engaging, and scalable programs. Non-profits are encouraged to experiment 
with combinations of tools and gather feedback to refine their systems. Future research can 
explore cross-cultural adaptation and long-term cost-benefit analysis of eLearning 
technologies in non-profit training. 

Suggested Citation 

Kazanskaia, A. N. (2025). Teaching Paper: eLearning Development Tools – Accessible 
Solutions for Digital Volunteer Training. NEYA Global Journal of Non-Profit Studies. Neya 
Global Publishing. https://doi.org/10.64357/neya-gjnps-trdgvl-tp-02 

References 

• Bryson, J. M. (2018). Strategic planning for public and nonprofit organizations. John 
Wiley & Sons. 

• Drucker, P. F. (1990). Managing the nonprofit organization: Principles and practices. 
HarperCollins. 

• Horton, W. (2011). E-learning by design. John Wiley & Sons.  https://doi.org/
10.1002/9781118256039 

 of 5 6



• Kazanskaia, A. N. (2025). Training Digital Volunteers. NEYA Global 
Publishing. https://doi.org/10.64357/training-digital-volunteers-2025 

• Kazanskaia, A. N. (2025). Monitoring & Evaluating Virtual Volunteer Programs. 
NEYA Global Publishing. 

• Kazanskaia, A. N. (2025). Legal Guide to Digital Volunteer Management. NEYA 
Global Publishing.  https://doi.org/10.64357/legal-guide-digital-volunteer-
management-2025 

• Kazanskaia, A. N. (2025). Global Volunteering with Digital Tools. NEYA Global 
Publishing. https://doi.org/10.64357/global-volunteering-digital-tools-2025 

• Kazanskaia, A. N. (2025). Creating effective eLearning modules for training digital 
volunteers. NEYA Global Journal of Non-Profit Studies.  https://doi.org/10.64357/
neya-gjnps-trdgvl-04 

• Kazanskaia, A. N. (2025). Implementing virtual training programs for digital 
volunteers. NEYA Global Journal of Non-Profit Studies. 

• Patton, M. Q. (2015). Qualitative research & evaluation methods (4th ed.). SAGE 
Publications. 

 of 6 6


