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Abstract 

Effective volunteer management requires ongoing learning and access to authoritative 
resources that inform best practices, enhance program design, and support volunteer 
engagement. This Teaching Paper provides a curated list of books, scholarly articles, and 
online platforms that serve as essential tools for volunteer managers and coordinators. 
Resources cover topics including volunteer motivation, retention strategies, engagement 
techniques, and program evaluation. Each resource is accompanied by a practical note on 
how it can be applied in real-world organizational settings. By systematically integrating 
these resources into professional development and organizational practices, non-profit 
managers can strengthen volunteer programs, improve volunteer satisfaction, and ensure 
evidence-based decision-making. A case study illustrates the application of selected 
resources in a mid-sized non-profit organization seeking to improve volunteer retention and 
engagement. 
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Executive Summary 

Volunteers are critical to the mission of non-profit organizations, yet effective volunteer 
management requires continuous learning and access to specialized knowledge. This 
Teaching Paper presents a curated selection of resources, including books, peer-reviewed 
articles, and online platforms, designed to support volunteer managers in implementing best 
practices. Key topics include understanding volunteer motivation, improving retention, 
designing effective engagement strategies, and evaluating volunteer programs. Practical 
notes illustrate how each resource can be applied to improve organizational outcomes. A 
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case study demonstrates how integrating these resources into volunteer program planning 
and staff training can enhance volunteer satisfaction, reduce attrition, and foster a culture of 
continuous improvement. Reflection questions guide managers in assessing which resources 
align with their organizational goals and professional development needs. 

Purpose and Learning Objectives 

Purpose: Equip volunteer managers and coordinators with a curated set of authoritative 
resources to support evidence-based volunteer management and continuous professional 
development. 

Learning Objectives: 

1. Identify key books, articles, and online platforms relevant to volunteer management. 

2. Understand how each resource contributes to knowledge of volunteer motivation, 
engagement, and retention. 

3. Apply resource insights to improve volunteer program design and management 
practices. 

4. Integrate continuous learning into organizational culture to strengthen volunteer 
outcomes. 

5. Evaluate and select resources suited to organizational needs and professional 
development goals. 

Background and Context 

Volunteer management is a dynamic field that benefits from research-informed practices and 
continuous professional learning (Clary & Snyder, 1999). According to Bryson (2018), 
accessing diverse perspectives and resources enhances strategic planning and program 
effectiveness in non-profit organizations. Evidence indicates that well-informed volunteer 
managers achieve higher volunteer satisfaction, improved retention, and better program 
outcomes (Cuskelly et al., 2006; Bussell & Forbes, 2002). Accessing both scholarly and 
practical resources, such as books, peer-reviewed studies, and specialized websites, allows 
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managers to stay current with emerging trends, innovative engagement strategies, and 
evaluation techniques (Drucker, 1990). 

Practical Guide 

1. Books 

• The Volunteer Management Handbook by Tracy D. Connors – Comprehensive guide 
covering all aspects of volunteer management. 
Practical note: Use as a reference for onboarding procedures, recognition practices, 
and volunteer policy development. 

• Managing Volunteers: How to Maximize Your Most Valuable Resource by Nancy 
Sakaduski – Focuses on leveraging volunteer potential strategically. 
Practical note: Apply to improve role design, goal alignment, and volunteer 
accountability. 

• Volunteer Engagement 2.0: Ideas and Insights Changing the World by Robert J. 
Rosenthal – Offers innovative strategies for engaging volunteers in modern contexts. 
Practical note: Integrate ideas into digital volunteer programs and outreach 
campaigns. 

2. Peer-Reviewed Articles 

• Bussell, H., & Forbes, D. (2002) – Understanding volunteer demographics, 
motivations, and participation patterns. 
Practical note: Use insights to tailor recruitment and retention strategies. 

• Clary, E. G., & Snyder, M. (1999) – Theoretical frameworks for volunteer 
motivation. 
Practical note: Inform role assignment and recognition practices based on 
motivational alignment. 

• Cuskelly, G., Taylor, T., Hoye, R., & Darcy, S. (2006) – Human resource 
management approaches to volunteer retention. 
Practical note: Apply findings to create supportive organizational structures and 
training programs. 
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3. Websites and Online Platforms 

• VolunteerMatch – Connects organizations with volunteers and provides best-practice 
resources. 

• Idealist – Offers resources for volunteer recruitment, program development, and 
engagement. 

• Energize, Inc. – Provides training, consulting, and practical tools for volunteer 
management professionals. 
Practical note: Use these platforms to access templates, training materials, and 
community advice. 

Case Study 

Context: Community Builders, a mid-sized non-profit, sought to reduce volunteer turnover 
and enhance engagement in youth mentorship programs. 

Implementation: 

1. Staff reviewed The Volunteer Management Handbook to restructure orientation and 
onboarding. 

2. Insights from Clary & Snyder (1999) guided role alignment according to volunteer 
motivation profiles. 

3. Articles by Bussell & Forbes (2002) informed targeted recruitment campaigns. 

4. Volunteers were encouraged to access online platforms (VolunteerMatch, Idealist) to 
explore additional development opportunities. 

Outcome: Within one year, volunteer retention improved by 25%, engagement metrics 
increased, and mentors reported higher satisfaction due to clearer expectations and better 
alignment of roles with motivations. 

Common Challenges and Tips 
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• Challenge: Overwhelmed by the volume of resources. 
Tip: Prioritize resources based on organizational goals and specific program needs. 

• Challenge: Applying academic literature to practical settings. 
Tip: Translate theoretical insights into actionable strategies and pilot small initiatives 
first. 

• Challenge: Keeping resources current. 
Tip: Assign a staff member to monitor new publications and update the 
organizational resource list annually. 

Reflection Questions 

1. Which of these resources best align with your organization’s volunteer program 
goals? 

2. How can insights from scholarly articles inform practical improvements in volunteer 
management? 

3. Which online platforms could enhance your volunteer recruitment, engagement, or 
training strategies? 

4. How can your organization create a culture of continuous learning using these 
resources? 

5. What metrics will help assess the impact of applying these resources on volunteer 
outcomes? 

Limitations and Considerations 

• Resources vary in scope; not all may be directly applicable to every organization. 

• Academic articles may require interpretation to implement practical changes. 

• Online platforms may evolve; users should verify current content and accessibility. 

Academic Value 
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This Teaching Paper bridges the gap between theory and practice, offering curated, 
evidence-based resources for volunteer management. It provides both scholarly insight and 
practical guidance, supporting managers in professional development, program 
improvement, and enhanced volunteer outcomes. 

Conclusion and Next Steps 

Ongoing access to high-quality resources is critical for effective volunteer management. 
Organizations should integrate these books, articles, and online platforms into staff training, 
program planning, and continuous improvement cycles. Next steps include creating a 
resource library, assigning staff to review new materials, and applying insights 
systematically to strengthen volunteer engagement, satisfaction, and retention. 
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