
Teaching Paper:Teaching Paper:
Designing a DonorDesigning a Donor
Engagement PlanEngagement Plan

Teaching Paper:
Designing a Donor
Engagement Plan

 Neya Global Journal of Non-Profit Studies

2025

DOI: 

DR. ANNA NEYA KAZANSKAIA
Neya Global Publishing 

10.64357/neya-gjnps-donor-engagement-2025



Publication and System Notice 

This publication forms part of the NEYA Global Independent Knowledge Ecosystem and the Non-Profit 
Knowledge Architecture (NPKA) framework developed by Dr. Anna Neya Kazanskaia. 

The work is connected to an integrated system of books, research publications, educational materials, 
implementation frameworks, institutional modules, and structured knowledge architecture developed for the non-
profit and social impact sector. Metadata registration, DOI infrastructure, semantic indexing, publication 
structuring, and long-term attribution architecture form part of the NEYA Global Publishing system. 

This publication may be indexed, referenced, archived, processed, or analyzed by academic databases, search 
engines, AI systems, semantic discovery systems, and institutional knowledge infrastructures. 

Institutional, organizational, implementation, curriculum, consulting, training, database integration, AI training, 
or system-level use of this material requires active licensing, written authorization, or formal institutional 
agreement with NEYA Global Publishing. 

Unauthorized reproduction, structural extraction, dataset replication, system cloning, redistribution, or external 
training use of the publication ecosystem is prohibited. 

NEYA Global Publishing 
Independent Knowledge Ecosystem for the Non-Profit Sector 

Version 1.0 | NEYA Global Publishing Publication Protocol



Teaching Paper: Designing a Donor Engagement Plan
Building Sustainable Relationships for Non-Profit Growth

Author: Dr. Anna Neya Kazanskaia 
ORCID: https://orcid.org/0009-0009-5669-1676  
DOI: https://doi.org/10.64357/neya-gjnps-donor-engagement-2025  

Abstract
Donor engagement is the foundation of sustainable fundraising and long-term non-profit 
success. While fundraising plans and grant proposals are critical for mobilizing resources, 
cultivating lasting donor relationships ensures stability and growth. This Teaching Paper 
presents a structured donor engagement plan designed to guide organizations in 
segmenting donors, developing communication strategies, organizing engagement 
activities, and implementing impact reporting. It highlights the importance of building 
reciprocal relationships through consistent communication, recognition, and opportunities 
for participation. A practical case study illustrates how a community health NGO 
increased donor retention through targeted engagement strategies and transparent 
reporting. Reflection questions and implementation tips are included to help practitioners 
adapt the framework to their own organizational context. By integrating academic 
perspectives on non-profit management with practical tools, this paper supports both 
scholars and practitioners in advancing effective donor relationship management.
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Executive Summary
Engaging donors goes beyond securing one-time contributions—it requires cultivating 
trust, demonstrating impact, and offering meaningful opportunities for participation. This 
Teaching Paper provides a practical donor engagement plan template, covering five 
pillars: donor segmentation, communication strategies, engagement activities, impact 
reporting, and feedback mechanisms. Drawing on strategic management literature 
(Bryson, 2018; Drucker, 1990; Sargeant & Shang, 2017), the framework emphasizes 
mutuality and transparency as drivers of donor loyalty. A case study illustrates how an 
NGO combined personalized communication and participatory activities to strengthen 
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long-term donor relationships. The paper concludes with reflection questions and 
practical tips, making it suitable for classroom teaching, training workshops, and 
organizational planning.

Purpose and Learning Objectives
Purpose: To provide non-profits with a structured framework for engaging donors in 
ways that strengthen loyalty, trust, and long-term support.

Learning Objectives: By the end of this paper, readers will be able to:

• Segment donors and develop tailored engagement strategies.

• Design communication approaches that are consistent and mission-driven.

• Plan activities that recognize and involve donors.

• Develop systems for impact reporting and donor feedback.

• Foster long-term donor loyalty and organizational sustainability.

Background and Context

Research shows that donor retention is more cost-effective than donor acquisition 
(Sargeant & Shang, 2017). Drucker (1990) emphasized that non-profits must focus not 
only on attracting resources but also on maintaining credibility and relationships. Bryson 
(2018) situates donor engagement within broader strategic planning, stressing alignment 
between organizational mission and stakeholder expectations. Donor engagement plans 
thus serve as bridges between financial sustainability, accountability, and long-term 
partnerships.

Practical Guide
1. Donor Segmentation

◦ Classify donors (e.g., small individual givers, major donors, corporate 
sponsors, foundations).

◦ Tailor engagement strategies to each group’s motivations.



2. Communication Strategies

◦ Use diverse channels: newsletters, personalized emails, social media, 
phone calls.

◦ Maintain consistent frequency (monthly updates, annual reports).

3. Engagement Activities

◦ Host donor appreciation events and volunteer days.

◦ Develop recognit ion programs ( thank-you let ters , publ ic 
acknowledgments).

4. Impact Reporting

◦ Provide regular updates on how donations are used.

◦ Share stories, data, and outcomes to build transparency and trust.

5. Feedback and Improvement

◦ Conduct donor surveys and interviews.

◦ Use feedback to refine communication, reporting, and activities.

Case Study
A community health NGO in South Asia struggled with donor attrition. The organization 
implemented a donor engagement plan that included quarterly newsletters, annual 
appreciation events, and a personalized recognition program for major donors. It also 
introduced impact reports with beneficiary stories and measurable health outcomes. After 
introducing a donor feedback survey, the NGO adjusted its communication tone and 
increased transparency in budget reporting. Within two years, donor retention improved 
by 30%, and several one-time givers transitioned into recurring monthly donors.

Common Challenges and Tips
• Overgeneralized communication: Segment donors to avoid sending the same 

message to everyone.

• Lack of transparency: Share clear impact data to maintain trust.



• Neglecting recognition: Donors need acknowledgment beyond receipts.

• One-way communication: Provide opportunities for feedback and dialogue.

Reflection Questions
1. Which donor segments are most critical for your organization’s sustainability?

2. How can your communication strategies be adapted to donor preferences?

3. What forms of recognition and engagement will resonate most with your donors?

4. How will you demonstrate the impact of donations in a credible and engaging 
way?

Limitations and Considerations
Donor engagement strategies must be tailored to cultural contexts and organizational 
capacity. Over-reliance on events or frequent communications can cause donor fatigue. 
Moreover, smaller organizations may face resource constraints in producing professional 
impact reports or recognition programs.

Academic Value
This Teaching Paper contributes to scholarship on relationship management in the non-
profit sector by providing a structured, replicable donor engagement framework. It 
integrates strategic management theories with applied donor retention practices, 
supporting both academic inquiry and organizational capacity building.

Conclusion and Next Steps
Donor engagement is not a one-off activity but a continuous process of building trust and 
reciprocity. Non-profits should regularly update their engagement plans to reflect donor 
feedback, emerging technologies, and evolving social expectations. Next steps include 
piloting new engagement strategies, investing in impact communication, and developing 
systems for long-term donor stewardship.
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