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Abstract

Eftective survey design is a cornerstone of evidence-based practice in the non-profit sector.
Well-structured surveys provide organizations with the ability to collect relevant, reliable,
and actionable data from communities and program participants. This Teaching Paper
introduces two practical survey templates tailored for non-profits: a Community Needs
Assessment Survey and a Program Evaluation Survey. Each template is adaptable to
different contexts and designed to balance rigor with accessibility. Drawing from
established evaluation frameworks and research standards, this resource highlights key
sections—demographics, needs, satisfaction, impact, and improvement—and demonstrates
how they inform decision-making and accountability. By linking theory to application, the
paper equips practitioners with tools to refine their research processes, strengthen program
design, and enhance outcomes for communities they serve. Academically, it situates survey
design within the broader discourse on participatory evaluation and adaptive management,

making it valuable for both practitioners and scholars.
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Executive Summary

Non-profits require structured approaches to gather data that reflect the lived realities of
their communities and the effectiveness of their programs. This Teaching Paper provides
practical templates for survey design and demonstrates their application in real-world
contexts. The Community Needs Assessment Survey focuses on understanding demographic
profiles, health, education, and livelihood challenges within a community. The Program

Evaluation Survey addresses participant satisfaction, program quality, and measurable
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impacts. Together, these tools help non-profits identify priorities, adjust strategies, and
evaluate progress. Drawing on authorities such as Bryson (strategic planning), Drucker
(management by objectives), and Patton (utilization-focused evaluation), this paper situates
practical templates within an academic framework. It also presents a case study, outlines

challenges, and offers reflection questions to strengthen learning and application.

Purpose and Learning Objectives

The purpose of this Teaching Paper is to provide adaptable survey templates that can be
applied by non-profits across diverse contexts.

Learning objectives:

Understand the role of survey design in needs assessment and program evaluation.
e  Learn how to adapt standardized templates for local contexts.

e  Gain insights into common challenges in survey implementation and strategies to

address them.

e  Strengthen the link between data collection and organizational decision-making.

Background and Context

Survey research has long been a method for collecting structured data to inform decision-
making (Fowler, 2014). In non-profits, surveys are particularly valuable for identifying
community needs and evaluating program outcomes. Bryson (2018) emphasizes that
effective strategic planning requires reliable data inputs, while Drucker (1990) highlights
that organizations must measure outcomes aligned with their mission. Patton (2008) further
stresses that evaluation should be utilization-focused—designed with the intent of being
applied in practice. The templates presented here operationalize these insights by offering

ready-to-use instruments for practitioners.

Practical Guide

Template 1: Community Needs Assessment Survey
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*  Purpose: Identify primary needs and priorities of the community.
* Key Sections:
o Demographics (age, gender, education, employment).
o Health needs (access, issues such as malaria, HIV/AIDS, maternal health).

o Education needs (availability of schools, quality, teacher training, financial

constraints).

o Livelihood needs (income sources, challenges such as unemployment or low

wages).

e  Practical Use: Guides non-profits in prioritizing interventions based on community

input.
Template 2: Program Evaluation Survey
*  Purpose: Assess the effectiveness and impact of a program.
* Key Sections:
o Participant information (duration, access routes).
o Satisfaction (perceptions of program benefits, satisfaction ratings).

o Program impact (skill’knowledge improvements, quality of instruction,

resource accessibility).
o Suggestions (open-ended recommendations).

e  Practical Use: Provides organizations with direct feedback to improve program

design and delivery.

Case Study

A small education-focused NGO in rural Kenya used the Community Needs Assessment
Survey to identify barriers to school attendance. The survey revealed that financial
constraints and lack of trained teachers were the top concerns. Using this data, the NGO

partnered with local donors to provide scholarships and launched a teacher-training
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initiative.

Later, the Program Evaluation Survey was used to measure the impact of the scholarship

program. Results showed increased school attendance and improved student performance.

The data helped the NGO secure additional funding and refine its strategy.

Common Challenges and Tips

Low response rates: Mitigate through community engagement and local facilitators.

Cultural sensitivity: Ensure questions are contextually appropriate and translated

accurately.
Survey fatigue: Keep surveys concise and relevant.

Bias in responses: Use neutral wording and anonymous collection methods when

possible.

Reflection Questions

1.

How can these templates be adapted to the cultural and linguistic context of your

community?

What ethical considerations should be taken into account when collecting sensitive

demographic or health data?
How can survey results be integrated into strategic decision-making processes?

In what ways can community members be engaged in both survey design and data

interpretation?

Limitations and Considerations

Surveys, while valuable, may not capture the full complexity of community needs or

program impact. They must be complemented with qualitative methods such as interviews

or focus groups. Additionally, non-response and bias may affect data quality. Organizations

must also consider ethical issues such as confidentiality, informed consent, and responsible

data use.
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Academic Value

This Teaching Paper bridges theory and practice by grounding practical survey templates in
academic literature on strategic planning, management, and evaluation. It contributes to
both scholarly discussions on participatory methods and to the capacity of non-profits to
implement evidence-based strategies. By providing adaptable tools, it enables organizations

to strengthen accountability and transparency while advancing research-informed practice.

Conclusion and Next Steps

Survey design is a fundamental skill for non-profits seeking to align their programs with
community needs and evaluate their impact. The templates provided here offer accessible
yet rigorous instruments that can be adapted for diverse contexts. Next steps include pilot
testing the templates, adapting them for local use, and combining them with other

evaluation methods for deeper insights.
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