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Abstract 

Technology has transformed the way workshops are designed and delivered, providing new 
avenues for interactivity, collaboration, and accessibility. This Teaching Paper introduces a 
curated set of technology tools for facilitators, categorized into video conferencing 
platforms, interactive polling and quiz applications, collaborative online tools, low-
bandwidth solutions, and visual aids. By integrating these tools into workshop planning, 
facilitators can engage participants more effectively, adapt to diverse contexts, and 
overcome barriers to participation. The paper situates these recommendations within 
established frameworks of technology-enhanced learning, including Bates’ (2019) 
SECTIONS model, Mayer’s (2009) principles of multimedia learning, and Brookfield’s 
(2013) work on interactive teaching. A practical case study demonstrates how a hybrid 
workshop successfully blended digital and offline tools to maximize engagement. Reflection 
questions and practical tips are included to support facilitators in selecting and adapting 
tools based on participant needs and resource availability. This Teaching Paper provides 
academics with a resource for exploring technology-enhanced pedagogy and equips 
practitioners with actionable strategies for workshop design. 
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Executive Summary 

Technology tools are no longer optional add-ons—they are central to modern workshop 
facilitation. From video conferencing to interactive polling and collaborative platforms, 
technology can enhance interactivity, inclusivity, and engagement. This Teaching Paper 
organizes technology tools into five categories, offering facilitators clear options for 
different contexts, including low-bandwidth environments. It also draws on established 
learning theories to explain why these tools matter. A case study from a hybrid non-profit 
workshop illustrates practical implementation, and reflection questions help facilitators 
critically consider how to integrate technology into their own practice. 

Purpose and Learning Objectives 

The purpose of this Teaching Paper is to provide facilitators with a practical guide for 
integrating technology tools into workshops. 

Learning objectives: 

1. Identify key categories of technology tools relevant to workshop facilitation. 

2. Understand how to align technology choices with workshop objectives and 
participant needs. 

3. Explore strategies for using technology in both high-tech and low-tech environments. 

4. Critically reflect on limitations, accessibility, and inclusivity in technology adoption. 

Background and Context 

The rise of digital and hybrid learning has expanded opportunities for interactive 
workshops. Bates (2019) introduced the SECTIONS model (Students, Ease of use, Cost, 
Teaching functions, Interaction, Organizational issues, Networking, Security) as a 
framework for evaluating technology in education. Mayer’s (2009) principles of multimedia 
learning stress the importance of aligning technology with cognitive learning processes 
rather than overwhelming participants. Brookfield (2013) emphasizes that interactive 
teaching is as much about fostering engagement as about delivering content, making 
technology a facilitator rather than a distraction. For non-profit contexts, particularly in 
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resource-limited environments, technology choices must balance interactivity with 
accessibility and affordability. 

Practical Guide: Technology Tools for Workshops 

1. Video Conferencing 

◦ Zoom: Ideal for virtual and hybrid sessions with breakout rooms and polls. 

◦ Google Meet: Simple, accessible platform for online workshops. 

2. Interactive Polls and Quizzes 

◦ Slido: Real-time polls, quizzes, and Q&A sessions. 

◦ Poll Everywhere: Mobile-based polls and quizzes for live interaction. 

3. Collaborative Online Tools 

◦ Google Workspace (Docs, Sheets, Slides): Enables shared note-taking and 
collaborative exercises. 

◦ Miro: Visual brainstorming and project mapping in real time. 

4. Low-Bandwidth Solutions 

◦ SMS-Based Communication: Allows polling and feedback via text messages. 

◦ Printed Materials and USB Drives: Offline alternatives for participants 
without stable internet. 

5. Visual Aids 

◦ Canva: Easy-to-use design platform for professional visuals. 

◦ PowerPoint: Reliable tool for interactive, structured presentations. 

Case Study 

 of 3 6



In a hybrid leadership workshop in the Philippines, facilitators combined online and 
offline tools to ensure inclusivity. Zoom was used for remote participants, while Google 
Docs enabled collaborative note-taking. Poll Everywhere kept both in-person and virtual 
participants engaged through live polling. For participants with poor connectivity, printed 
activity sheets and USB drives with key resources were distributed in advance. Visual aids 
designed in Canva supported clarity and engagement. Feedback showed that participants 
appreciated the flexibility and accessibility of the blended approach, highlighting how 
technology enhanced both interaction and equity. 

Common Challenges and Tips 

• Connectivity issues: Always provide offline or low-bandwidth alternatives. 

• Digital fatigue: Balance technology use with reflective and non-digital activities. 

• Learning curve: Offer brief instructions or practice runs for unfamiliar tools. 

• Cost barriers: Select free or open-source tools whenever possible. 

• Overcomplication: Use only tools that directly support learning objectives. 

Reflection Questions 

1. Which technology tools are most relevant for your workshop context? 

2. How can you balance high-tech and low-tech options for inclusivity? 

3. In what ways can technology enhance, rather than distract from, participant 
engagement? 

4. How will you evaluate the effectiveness of technology tools in achieving your 
workshop objectives? 

Limitations and Considerations 

While technology can enhance interactivity, it can also introduce barriers related to cost, 
digital literacy, and connectivity. Overuse of technology may reduce human interaction or 
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overwhelm participants. Facilitators must prioritize accessibility, cultural appropriateness, 
and alignment with workshop goals. 

Academic Value 

This Teaching Paper bridges the gap between technology-enhanced learning theory and non-
profit workshop practice. It demonstrates how established pedagogical frameworks (Bates, 
Mayer, Brookfield) can guide technology adoption. Academics can use it as a case study in 
technology integration, while practitioners gain concrete options for implementation across 
diverse contexts. 

Conclusion and Next Steps 

Technology tools are valuable enablers of interactive, inclusive, and impactful workshops. 
By carefully selecting and adapting tools to context, facilitators can enhance learning 
outcomes while avoiding pitfalls of digital overuse. Future research and practice should 
focus on the development of context-sensitive, low-cost solutions that expand accessibility 
in under-resourced environments. 
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