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Abstract 

This Teaching Paper provides practitioners and scholars with practical templates and 
resources to design, implement, and evaluate climate-resilient community projects. By 
combining structured project proposal formats, monitoring and evaluation (M&E) tools, and 
additional guidance on grant writing, budget planning, and project management, it equips 
non-profit organizations and local development actors with actionable instruments. The 
paper contextualizes these tools within the broader literature on project design and 
evaluation, highlighting their role in enhancing organizational effectiveness, accountability, 
and sustainability. A case study demonstrates how a rural community initiative used these 
resources to strengthen resilience against climate impacts. Reflection questions and a 
discussion of challenges ensure that readers critically engage with the materials and adapt 
them to their specific contexts. 
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Executive Summary 

Non-profit organizations and development actors often face challenges in transforming 
community needs into actionable and fundable projects. This Teaching Paper consolidates 
practical tools for project design and management: 

• A sample project proposal for enhancing community resilience. 

• A proposal template adaptable for any climate or development initiative. 
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• A monitoring and evaluation template to strengthen accountability and impact 
tracking. 

• Additional guidance on grant writing, budgeting, and project management tools. 

Together, these resources support practitioners in aligning their projects with donor 
expectations, improving operational effectiveness, and ensuring long-term sustainability. 

Purpose and Learning Objectives 

Purpose: 
To equip practitioners and students of development studies with practical tools for 
designing, implementing, and evaluating climate-resilient projects. 

Learning Objectives: 

• Learn how to structure project proposals that align with donor requirements. 

• Apply monitoring and evaluation tools to track outcomes and impacts. 

• Strengthen skills in grant writing, budgeting, and project management. 

• Critically assess challenges in adapting templates to diverse contexts. 

Background and Context 

Effective project design is fundamental for securing funding and achieving impact. Bryson 
(2018) stresses that clarity in objectives and alignment with organizational mission are vital 
for strategy formulation. Drucker (1990) underscores the importance of managing resources 
effectively in non-profits, while Patton (2008) highlights the role of evaluation in ensuring 
accountability and learning. In the climate and development field, structured proposals and 
robust M&E frameworks are essential for mobilizing donor support, demonstrating results, 
and building community trust. 

Practical Guide 

1. Sample Project Proposal 
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Title: Enhancing Community Resilience to Climate Change 
Objective: To increase resilience of vulnerable communities through climate-smart 
agriculture and water management. 
Activities: 

• Capacity building: training workshops, educational programs. 

• Implementation: drought-resistant crops, rainwater harvesting. 

• Monitoring and Evaluation: progress assessments, community feedback. 
Expected Outcomes: Improved food security, water conservation, and climate risk 
awareness. 
Budget: Detailed allocation for training, materials, and implementation. 

2. Project Proposal Template 

• Project Title 

• Objective 

• Background 

• Activities (at least three clearly defined) 

• Expected Outcomes 

• Budget 

• Monitoring and Evaluation Plan 

3. Monitoring and Evaluation Template 

• Objective and Indicators (outcomes and outputs) 

• Data Collection Methods (surveys, interviews, focus groups) 

• Frequency of Data Collection 

• Responsible Persons 

• Reporting (monthly, quarterly, final) 
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4. Additional Resources 

• Grant Writing Tips: problem definition, evidence base, organizational capacity. 

• Budget Planning: align expenses with activities, justify each cost. 

• Project Management Tools: digital platforms (Trello, Asana, MS Project) for task 
tracking and stakeholder updates. 

Case Study 

A local NGO in Bangladesh aimed to strengthen flood resilience. Using the proposal 
template, it secured funding from a regional donor. With the M&E template, the NGO 
tracked both output indicators (number of households trained) and outcome indicators 
(reduction in crop loss). By integrating Trello for project management and following grant 
writing tips, the NGO maintained transparent communication with stakeholders. After two 
years, donor evaluations confirmed improved household food security and stronger local 
capacity to manage flood risks. 

Common Challenges and Tips 

• Challenge: Overly generic proposals fail to secure funding. 
Tip: Tailor each proposal to donor priorities and local context. 

• Challenge: Weak M&E undermines accountability. 
Tip: Define clear, measurable indicators linked to objectives. 

• Challenge: Budget underestimation leads to project delays. 
Tip: Include contingency funds and align costs with realistic market rates. 

• Challenge: Limited project management skills. 
Tip: Use simple, accessible tools like Trello for task tracking. 

Reflection Questions 

1. How can you adapt the sample proposal to reflect your organization’s mission? 
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2. Which indicators are most relevant for tracking climate resilience in your context? 

3. What strategies can ensure that your budget is both realistic and funder-compliant? 

4. How might project management software improve efficiency in your team? 

Limitations and Considerations 

Templates are starting points, not final products. Each must be adapted to cultural, 
geographic, and sectoral contexts. Smaller organizations may struggle with donor reporting 
requirements, and reliance on rigid frameworks risks overlooking community-driven 
priorities. 

Academic Value 

This Teaching Paper bridges the gap between theory and practice by operationalizing 
strategic planning, evaluation, and resource management principles into practical templates. 
For scholars, it demonstrates how structured project design facilitates learning and 
accountability. For practitioners, it offers concrete tools to improve efficiency and impact. 

Conclusion and Next Steps 

Equipped with proposal and evaluation templates, organizations can better design, fund, and 
implement climate-resilient projects. Next steps for practitioners include piloting these tools 
in real projects, gathering feedback, and refining templates for local contexts. Academic 
researchers can further study how standardized tools influence project effectiveness across 
settings. 
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