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Abstract 

This Teaching Paper provides a structured overview of leading international organizations 
and networks central to climate action and sustainable development. Understanding these 
institutions is crucial for academics, practitioners, and policymakers seeking to align 
projects with global priorities, mobilize resources, and influence policy agendas. Each 
organization and network highlighted in this paper plays a distinct role in advancing 
research, financing, and advocacy around climate change and development. The paper 
outlines their mandates, practical applications for non-profit practitioners, and opportunities 
for engagement. A case study illustrates how collaboration with these organizations can 
support local initiatives. By examining both strengths and challenges, this resource equips 
readers with the knowledge to navigate the complex institutional landscape of climate and 
development governance. 
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Executive Summary 

International organizations and networks provide the infrastructure for global cooperation 
on climate change and development. They set frameworks (e.g., UNFCCC, Paris 
Agreement), synthesize knowledge (e.g., IPCC), fund adaptation and mitigation (e.g., GCF, 
GEF), and mobilize advocacy and technical assistance (e.g., CAN, IIED, WRI). For 
practitioners, awareness of these institutions is not only academic—it is a practical necessity 
for accessing resources, ensuring compliance, and amplifying impact. This Teaching Paper 
introduces key organizations, clarifies their mandates, and connects them to non-profit 
practice, offering a practical guide for engagement. 
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Purpose and Learning Objectives 

The purpose of this Teaching Paper is to: 

1. Introduce key international organizations and networks addressing climate and 
development. 

2. Demonstrate their relevance to non-profit practitioners and development actors. 

3. Provide practical guidance for engagement, partnership, and advocacy. 

Learning objectives: 

• Identify the roles of leading organizations in global climate governance. 

• Understand opportunities for collaboration, funding, and advocacy. 

• Assess how alignment with these bodies enhances program effectiveness and 
legitimacy. 

Background and Context 

Global climate governance has been shaped by intergovernmental institutions and networks 
that set rules, provide funding, and disseminate knowledge. Bryson (2018) emphasizes the 
importance of understanding institutional environments for effective strategy, while Drucker 
(1990) highlights alignment between mission and external forces. Patton (2008) further 
stresses that evaluation of social programs must consider systemic and global dimensions. 
Non-profits working in climate and development contexts cannot operate in isolation—they 
must connect to these larger systems to leverage resources and legitimacy. 

Practical Guide: Key Organizations and Networks 

• United Nations Framework Convention on Climate Change (UNFCCC): 
Oversees implementation of the Paris Agreement and Kyoto Protocol; central for 
policy alignment. 
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• Intergovernmental Panel on Climate Change (IPCC): Provides authoritative 
scientific assessments on climate change, essential for evidence-based advocacy. 

• International Institute for Environment and Development (IIED): Links research 
with local priorities; valuable for grassroots-focused non-profits. 

• Global Environment Facility (GEF): Funds projects tackling environmental issues; 
entry point for financing large-scale initiatives. 

• Green Climate Fund (GCF): Supports developing countries in mitigation and 
adaptation; non-profits can act as implementing partners. 

• Climate Action Network (CAN): A network of 1,300+ NGOs advocating for 
stronger climate policies; useful for collective advocacy. 

• International Renewable Energy Agency (IRENA): Promotes renewable energy 
solutions; offers technical assistance and policy advice. 

• World Resources Institute (WRI): Provides research at the intersection of 
environment and development; useful for data-driven planning. 

• Food and Agriculture Organization (FAO): Advances food security and climate-
resilient agriculture; relevant for rural development. 

• United Nations Development Programme (UNDP): Offers technical assistance and 
implementation support in 170 countries. 

Case Study 

A community-based organization in Kenya sought to scale its agroforestry initiative. By 
aligning with FAO guidelines and seeking technical assistance from WRI, the project gained 
credibility. Funding was secured through GEF’s small grants program, while advocacy 
support came from CAN’s regional network. This multi-level engagement transformed a 
local initiative into a recognized model for climate-smart agriculture, demonstrating the 
value of linking local priorities to global institutions. 

Common Challenges and Tips 
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• Challenge: Navigating bureaucracy and complex funding mechanisms. 
Tip: Build partnerships with accredited entities (e.g., NGOs or UN agencies). 

• Challenge: Limited access to high-level networks. 
Tip: Engage through coalitions such as CAN to amplify voice. 

• Challenge: Aligning local needs with global priorities. 
Tip: Use data and case studies to demonstrate relevance to funders and 
policymakers. 

Reflection Questions 

1. How can your organization align its work with the priorities of UNFCCC or GCF? 

2. Which of these organizations could serve as the most strategic partner for your 
current projects? 

3. How might participation in networks like CAN strengthen your advocacy work? 

4. What barriers exist for your organization in accessing global funding mechanisms? 

Limitations and Considerations 

While these organizations provide significant opportunities, engagement can be resource-
intensive and may privilege larger or well-connected actors. Small organizations must weigh 
the costs of alignment and consider coalition approaches. Additionally, global frameworks 
may not always reflect local realities, requiring careful adaptation. 

Academic Value 

This Teaching Paper contributes to both scholarship and practice by bridging knowledge 
about global climate governance with practical pathways for non-profits. It situates 
theoretical frameworks within real-world contexts and provides tools for practitioners to 
navigate international systems effectively. 

Conclusion and Next Steps 
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Non-profit practitioners must understand and strategically engage with international 
organizations to maximize their impact in climate and development initiatives. Next steps 
include mapping current projects against the mandates of these organizations, exploring 
funding opportunities, and developing advocacy strategies in coalition with networks such 
as CAN. 
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