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Abstract 

Peer-to-peer (P2P) fundraising has become an increasingly influential mechanism in the 
non-profit sector, offering organizations a decentralized approach that leverages personal 
networks for collective impact. By empowering individuals to raise funds on behalf of an 
organization, P2P campaigns expand outreach, enhance credibility, and cultivate stronger 
supporter engagement. This article explores the strategic dimensions of P2P fundraising, 
including empowering fundraisers through training and recognition, integrating digital 
technologies to amplify campaigns, and applying analytics to track progress. It also 
examines barriers in resource-constrained contexts, particularly limited access to 
technology, and provides adaptive solutions such as SMS-based giving, offline resources, 
and community-based support hubs. Drawing on case studies such as Cancer Research UK’s 
Race for Life, the Movember Foundation, and Charity: Water, the article highlights how 
global campaigns have successfully operationalized P2P models to raise millions for critical 
causes. For both scholars and practitioners, P2P fundraising represents a convergence of 
participatory development, digital innovation, and grassroots mobilization, offering valuable 
lessons on sustainability and community-driven growth in the non-profit sector. 

Keywords 

peer-to-peer fundraising; digital platforms; grassroots mobilization; donor engagement; 
social networks; fundraising innovation 

1. Introduction 

Peer-to-peer (P2P) fundraising represents a significant evolution in non-profit resource 
mobilization, shifting the responsibility for outreach from organizations to individual 
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supporters. Unlike traditional centralized campaigns, P2P fundraising relies on the 
credibility and influence of personal networks, creating campaigns with viral potential and 
relational authenticity. This model not only broadens the donor base but also deepens 
individual investment, as supporters take ownership of their fundraising efforts. 

2. Empowering Supporters 

The success of P2P fundraising lies in equipping individuals with the tools, skills, and 
confidence to champion a cause. Supporters benefit from: 

• Training: Orientations and written guides help fundraisers understand campaign 
goals and platforms. 

• Resources: Templates, sample messages, and promotional materials maintain 
consistency while simplifying outreach. 

• Motivation: Recognition through thank-you notes, public acknowledgment, and 
incentives sustains enthusiasm. 

• Goal-setting: Encouraging individual targets fosters accountability and healthy 
competition. 

When supporters feel both equipped and valued, they are more likely to achieve ambitious 
fundraising outcomes and sustain long-term engagement. 

3. Technology Integration 

Digital platforms amplify the reach of P2P campaigns, making them accessible and scalable: 

• Fundraising platforms: Tools such as GoFundMe, JustGiving, or Classy offer user-
friendly interfaces for creating personalized fundraising pages. 

• Social media: Facebook, Instagram, and Twitter extend campaigns beyond 
immediate networks, increasing visibility and virality. 

• Email and mobile apps: Regular updates, progress tracking, and donor appeals 
sustain campaign momentum. 
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• Analytics tools: Real-time monitoring identifies top fundraisers, supports strategy 
refinement, and highlights emerging trends. 

Technology not only expands campaign reach but also professionalizes fundraising efforts, 
aligning them with global best practices. 

4. Tracking Progress and Recognition 

Monitoring and celebrating progress are essential to sustaining momentum. Leaderboards 
can gamify fundraising, creating friendly competition. Milestones—such as surpassing 
fundraising targets—should be publicly acknowledged through newsletters, social media, 
and personalized thank-you messages. Post-campaign reports detailing funds raised and 
their impact reinforce transparency and maintain trust. By showcasing success stories, 
organizations create a motivational cycle that inspires future fundraisers. 

5. Case Studies of Global Campaigns 

• Cancer Research UK’s Race for Life: Participants create fundraising pages linked 
to their participation in races, collectively raising millions annually for cancer 
research. 

• Movember Foundation: By mobilizing men to grow mustaches during November, 
the campaign harnesses visibility and humor to address serious issues, raising over $1 
billion globally for men’s health. 

• Charity: Water: Encourages supporters to donate birthdays, with individuals raising 
funds through their networks to provide clean water. This personalized model has 
mobilized thousands of grassroots campaigns worldwide. 

These examples highlight how decentralized supporter-driven strategies can generate large-
scale financial and social impact. 

6. Overcoming Barriers in Low-Resource Contexts 

While P2P fundraising thrives in digitally connected environments, barriers exist in low-
resource settings. Strategies to address these include: 
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• Mobile-friendly platforms: Ensuring accessibility on basic smartphones. 

• SMS-based fundraising: Enabling donations and updates through text messaging. 

• Offline engagement: Using flyers, posters, and community events to complement 
digital campaigns. 

• Community hubs: Providing internet access points through schools, businesses, or 
local organizations. 

• Partnerships: Collaborating with telecom providers or local businesses to expand 
access. 

These adaptations make P2P fundraising feasible even in contexts of limited digital 
infrastructure. 

7. Discussion 

P2P fundraising demonstrates the convergence of relational credibility and digital 
innovation. From a theoretical perspective, it aligns with participatory development 
frameworks, as communities assume active roles in mobilizing resources. From a practical 
standpoint, it allows non-profits to extend beyond traditional fundraising boundaries, 
reaching donors who might otherwise remain disengaged. However, risks include uneven 
participation, digital exclusion, and message inconsistency. These challenges underscore the 
need for ongoing supporter training, inclusivity measures, and ethical communication 
practices. 

8. Conclusion 

Peer-to-peer fundraising is more than a tactic—it is a paradigm that decentralizes 
fundraising authority, broadens outreach, and strengthens relational bonds. By empowering 
supporters, integrating technology, tracking progress, and addressing structural barriers, 
non-profits can harness the full potential of P2P fundraising. Global campaigns illustrate its 
capacity to mobilize significant resources, while adaptations in low-resource environments 
show its versatility. For academics, P2P models illustrate the intersection of social capital 
and digital mobilization. For practitioners, they provide replicable frameworks for 
sustainable, community-driven fundraising. 
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