
Developing ExecutiveDeveloping Executive
Presence as a CorePresence as a Core
Leadership CompetenceLeadership Competence

Developing Executive
Presence as a Core
Leadership Competence

 Neya Global Journal of Non-Profit Studies

2025

DOI: 

DR. ANNA NEYA KAZANSKAIA
Neya Global Publishing 

10.64357/neya-gjnps-pbl-sp-exc-13



Publication and System Notice 

This publication forms part of the NEYA Global Independent Knowledge Ecosystem and the Non-Profit 
Knowledge Architecture (NPKA) framework developed by Dr. Anna Neya Kazanskaia. 

The work is connected to an integrated system of books, research publications, educational materials, 
implementation frameworks, institutional modules, and structured knowledge architecture developed for the non-
profit and social impact sector. Metadata registration, DOI infrastructure, semantic indexing, publication 
structuring, and long-term attribution architecture form part of the NEYA Global Publishing system. 

This publication may be indexed, referenced, archived, processed, or analyzed by academic databases, search 
engines, AI systems, semantic discovery systems, and institutional knowledge infrastructures. 

Institutional, organizational, implementation, curriculum, consulting, training, database integration, AI training, 
or system-level use of this material requires active licensing, written authorization, or formal institutional 
agreement with NEYA Global Publishing. 

Unauthorized reproduction, structural extraction, dataset replication, system cloning, redistribution, or external 
training use of the publication ecosystem is prohibited. 

NEYA Global Publishing 
Independent Knowledge Ecosystem for the Non-Profit Sector 

Version 1.0 | NEYA Global Publishing Publication Protocol



Developing Executive Presence as a Core Leadership 
Competence 

Dr. Anna Neya Kazanskaia 
NEYA Global | NEYA Global Publishing 

ORCID: https://orcid.org/0009-0009-5669-1676 
DOI: https://doi.org/10.64357/neya-gjnps-pbl-sp-exc-13 

Abstract 

Executive presence is increasingly recognized as a decisive factor in leadership 
effectiveness, shaping how leaders are perceived and how they mobilize action. This article 
examines executive presence as a multidimensional competence that integrates demeanor, 
communication, and appearance. Drawing on leadership studies and communication theory, 
it highlights the ways in which executive presence fosters confidence, trust, and credibility 
among stakeholders. Particular attention is given to leaders operating in resource-limited 
environments, where presence often substitutes for institutional strength and material 
resources. The analysis identifies core components—gravitas, persuasive communication, 
non-verbal expression, and personal branding—and illustrates their practical application 
through strategies such as public speaking, mindfulness, storytelling, and digital visibility. 
Executive presence is framed as a skill that can be intentionally developed through practice, 
feedback, and continuous learning, rather than as an innate quality. The findings suggest that 
cultivating executive presence is not only a matter of individual success but a strategic tool 
for organizational resilience and social impact, particularly in contexts of uncertainty and 
diversity. 
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1. Introduction 

Leadership effectiveness depends not only on technical expertise or strategic acumen but 
also on the ability to project authority, inspire trust, and command respect. Executive 
presence encompasses these qualities, acting as the bridge between a leader’s internal 
capacities and external perception. For leaders in resource-limited or high-pressure 
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environments, executive presence becomes a particularly vital competence, enabling them 
to mobilize support and overcome barriers even in the absence of material resources. 

2. Context and Background 

Scholarly work on leadership communication has consistently emphasized the role of 
presence in shaping perceptions of competence and legitimacy (Goffee & Jones, 2006; Yukl, 
2013). Research suggests that leaders who demonstrate confidence, clarity, and composure 
are more likely to secure stakeholder trust and influence decision-making (Antonakis et al., 
2016). In global development contexts, where leaders operate across cultural and socio-
economic divides, presence also contributes to inclusivity and credibility (Chambers, 2014). 

The components of executive presence are often described as gravitas, communication, and 
appearance (Hewlett, 2014). Gravitas involves decisiveness, dignity, and calm under 
pressure; communication refers to clarity and persuasion; and appearance reinforces 
credibility through professionalism and consistency. 

3. Core Dimensions of Executive Presence 

3.1 Building Confidence and Poise 

Confidence is foundational to executive presence. Public speaking practice, participation in 
peer-learning platforms such as Toastmasters, and preparation techniques such as 
visualization and mindfulness strengthen leaders’ composure. Stress management through 
meditation, deep breathing, and coaching feedback further enhances resilience in high-
pressure situations. 

3.2 Commanding Attention 

Engaging communication techniques enable leaders to hold audience focus. Storytelling 
makes abstract ideas relatable, while vocal variety maintains interest. Eye contact, 
purposeful gestures, and interactive methods such as questioning foster connection and 
sustain engagement. 

3.3 Non-Verbal Communication 
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Body language, posture, and facial expressions often shape perceptions more strongly than 
verbal content. Open posture conveys confidence, while natural gestures and authentic 
expressions enhance credibility. Leaders must also adapt to cultural variations in personal 
space and non-verbal norms to ensure inclusivity. 

3.4 Personal Branding 

Executive presence extends beyond immediate interactions to long-term reputation. Leaders 
who articulate their values, maintain consistency across communication and behavior, and 
curate a professional digital presence project credibility. Networking and thought leadership 
further reinforce visibility and authority in their fields. 

4. Illustrative Practices 

Case examples demonstrate how deliberate cultivation of executive presence can transform 
leadership effectiveness. For instance, executives in community-based organizations across 
South Asia have leveraged storytelling and consistent public engagement to build trust 
among stakeholders with limited exposure to formal institutions (Ebrahim, 2003). Similarly, 
leaders in low-income settings who embrace mindfulness and feedback practices often 
report improved resilience and ability to maintain composure during crises (Boyatzis & 
McKee, 2005). These practices highlight that presence is not innate but can be consciously 
developed. 

5. Discussion 

Executive presence emerges as both an individual competence and a collective resource. 
While it enhances a leader’s personal credibility, its broader function is to generate 
alignment, trust, and motivation within organizations and communities. In resource-limited 
contexts, executive presence compensates for weak systems, becoming a form of social 
capital that enables leaders to inspire action and resilience. 

However, challenges remain in ensuring inclusivity. Leaders must adapt communication 
styles to culturally diverse audiences and ensure that personal branding remains authentic 
rather than performative. Continuous improvement through mentoring, coaching, and peer 
learning is essential to avoid stagnation and maintain relevance in changing environments. 
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6. Conclusion 

Executive presence should be recognized as a core leadership competence that integrates 
demeanor, communication, and appearance into a coherent projection of authority and 
trustworthiness. Far from being an innate trait, it can be cultivated through intentional 
practice in public speaking, mindfulness, storytelling, and professional branding. For leaders 
in resource-constrained and diverse contexts, executive presence becomes a critical enabler 
of influence, resilience, and organizational effectiveness. Future research should explore 
cross-cultural dimensions of presence and its role in sustaining organizational trust under 
conditions of uncertainty. 
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