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Abstract 

Public speaking is not only a skill but a discipline that requires continuous learning and 
refinement. For non-profit professionals—who must inspire, advocate, and mobilize—
access to credible resources is critical. This Teaching Paper curates essential books, 
websites, and organizations that support the development of public speaking competencies. 
From foundational texts such as Dale Carnegie’s The Art of Public Speaking to modern 
approaches like Carmine Gallo’s Talk Like TED, these resources provide frameworks, 
techniques, and inspiration for speakers at all levels. The paper also highlights the role of 
organizations such as Toastmasters International, the National Speakers Association, and 
Dale Carnegie Training in offering structured learning communities and professional 
development. Practical notes are included to help non-profit practitioners evaluate which 
resources align best with their goals, contexts, and budgets. 
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Executive Summary 

This Teaching Paper provides non-profit professionals with a curated guide to resources that 
strengthen public speaking. It reviews books, online platforms, and organizations, 
explaining their relevance to communication, advocacy, and leadership. These resources 
serve both as entry points for beginners and as advanced tools for experienced speakers. By 
strategically engaging with them, individuals and organizations can foster long-term growth, 
build supportive networks, and sustain confidence in high-stakes communication. 

Purpose and Learning Objectives 

• To introduce key books, websites, and organizations that support public speaking 
development. 

• To explain how non-profit practitioners can select and apply these resources 
effectively. 

• To highlight the role of professional networks in sustaining skill growth. 

• To encourage integration of external resources into organizational training. 

Background and Context 

Effective communication is widely recognized as a cornerstone of leadership (Drucker, 
1990; Bryson, 2018). However, mastering public speaking requires ongoing practice and 
exposure to diverse techniques. Carnegie’s early work (1915/2015) established the 
foundation for modern public speaking training, while contemporary authors like Gallo 
(2014) and Acker (2019) have adapted these lessons for today’s audiences. Organizations 
such as Toastmasters International and the National Speakers Association provide 
community-based and professional-level development, aligning with Patton’s (2008) 
argument for continuous reflective practice. For non-profit leaders who often learn in 
resource-limited environments, curated resources are critical for sustainable growth. 

Practical Guide 

Books 
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• Gallo, C. (2014). Talk Like TED: Reveals the presentation secrets of successful TED 
speakers, focusing on storytelling and emotional engagement. 

• Carnegie, D. (2015). The Art of Public Speaking: A foundational text emphasizing 
clarity, audience connection, and practical communication. 

• Acker, M. (2019). Speak With No Fear: A practical guide for overcoming anxiety 
and building confidence through actionable strategies. 

Websites 

• Toastmasters International (www.toastmasters.org): Provides information on 
clubs, resources, and structured programs for ongoing practice. 

• TED Talks (www.ted.com/talks): Offers thousands of talks showcasing diverse 
speaking styles, serving as inspiration and study material. 

• National Speakers Association (www.nsaspeaker.org): Features professional 
development resources for those pursuing speaking as a career. 

Organizations 

• Toastmasters International: Non-profit organization offering peer-based speaking 
and leadership training in clubs worldwide. 

• National Speakers Association (NSA): Professional body supporting career 
speakers with events, mentorship, and standards. 

• Dale Carnegie Training: Provides structured courses in communication, public 
speaking, and leadership development. 

Case Study 

A non-profit advocacy group in South Africa integrated Toastmasters membership into its 
leadership development program. Staff and volunteers joined local clubs, practicing 
prepared and impromptu speeches weekly. Over six months, participants reported improved 
confidence, greater fluency in donor presentations, and more effective engagement with 
community groups. One participant credited Toastmasters with “turning fear into energy and 
energy into impact.” 
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Common Challenges and Tips 

• Overwhelm of choices: Start with one book or organization rather than trying 
everything at once. 

• Resource constraints: Use free online content (e.g., TED Talks) if paid training is 
inaccessible. 

• Cultural fit: Adapt lessons from international resources to local contexts. 

• Consistency: Treat engagement with resources as ongoing professional development, 
not one-off activities. 

Reflection Questions 

1. Which type of resource (book, website, organization) feels most accessible for you 
right now? 

2. How could your team or organization integrate these resources into training routines? 

3. What barriers—time, cost, access—might limit your use of these resources, and how 
could you address them? 

4. How might participation in professional networks (e.g., Toastmasters) enhance both 
your speaking and leadership skills? 

Limitations and Considerations 

Resources vary in cost, accessibility, and cultural relevance. Not all books or organizations 
resonate equally with every audience. Non-profits must evaluate which resources align with 
their goals, language needs, and community context. Engagement should remain flexible 
and adaptive. 

Academic Value 
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This Teaching Paper contributes to applied communication scholarship by framing resources 
not just as external tools but as integral components of non-profit professional development. 
It emphasizes the value of combining individual study (books), global inspiration 
(websites), and community practice (organizations), creating a holistic ecosystem for skill-
building. 

Conclusion and Next Steps 

Books, websites, and organizations provide non-profit professionals with accessible 
pathways to strengthen public speaking. Organizations are encouraged to build resource 
libraries, facilitate access to clubs like Toastmasters, and integrate external learning into 
staff development. Future steps may include digital resource hubs or cross-organizational 
partnerships for shared training. 
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