
Building a Support SystemBuilding a Support System
for Public Speaking:for Public Speaking:
Mentorship, Peer Learning,Mentorship, Peer Learning,
and Continuous Feedbackand Continuous Feedback

Building a Support System
for Public Speaking:
Mentorship, Peer Learning,
and Continuous Feedback

 Neya Global Journal of Non-Profit Studies

2025

DOI: 

DR. ANNA NEYA KAZANSKAIA
Neya Global Publishing 

10.64357/neya-gjnps-pb-sp-cn-tch-07



Publication and System Notice 

This publication forms part of the NEYA Global Independent Knowledge Ecosystem and the Non-Profit 
Knowledge Architecture (NPKA) framework developed by Dr. Anna Neya Kazanskaia. 

The work is connected to an integrated system of books, research publications, educational materials, 
implementation frameworks, institutional modules, and structured knowledge architecture developed for the non-
profit and social impact sector. Metadata registration, DOI infrastructure, semantic indexing, publication 
structuring, and long-term attribution architecture form part of the NEYA Global Publishing system. 

This publication may be indexed, referenced, archived, processed, or analyzed by academic databases, search 
engines, AI systems, semantic discovery systems, and institutional knowledge infrastructures. 

Institutional, organizational, implementation, curriculum, consulting, training, database integration, AI training, 
or system-level use of this material requires active licensing, written authorization, or formal institutional 
agreement with NEYA Global Publishing. 

Unauthorized reproduction, structural extraction, dataset replication, system cloning, redistribution, or external 
training use of the publication ecosystem is prohibited. 

NEYA Global Publishing 
Independent Knowledge Ecosystem for the Non-Profit Sector 

Version 1.0 | NEYA Global Publishing Publication Protocol



Building a Support System for Public Speaking: Mentorship, 
Peer Learning, and Continuous Feedback 

Dr. Anna Neya Kazanskaia 
NEYA Global | NEYA Global Publishing 

ORCID: https://orcid.org/0009-0009-5669-1676 
DOI: https://doi.org/10.64357/neya-gjnps-pb-sp-cn-tch-07 

Abstract 

Confidence in public speaking develops not only from individual practice but also from the 
presence of a strong support system. This article examines how mentorship, structured peer 
groups, professional coaching, and feedback loops contribute to long-term growth in 
speaking competence. Mentorship provides individualized guidance, transmitting practical 
techniques and offering encouragement tailored to a speaker’s specific needs. Public 
speaking groups, both formal and informal, create opportunities for structured practice, 
enabling individuals to refine delivery in safe environments. Professional assistance—
through coaches, therapists, or specialized workshops—offers targeted interventions for 
individuals with significant barriers such as severe anxiety or articulation challenges. 
Continuous feedback mechanisms, supported by reflective practices such as progress 
journals, ensure iterative improvement and reinforce self-awareness. Case studies illustrate 
the transformative impact of support systems, from grassroots community speaking groups 
to one-on-one mentoring relationships. The analysis highlights that building a support 
system is especially vital in resource-constrained environments, where structured peer 
learning and mentorship can substitute for costly professional training. For academics, the 
article contributes to performance studies by situating social support as a critical factor in 
skill development. For practitioners, it provides accessible strategies for cultivating 
networks that enhance confidence, resilience, and communication effectiveness. 

Keywords 

public speaking; mentorship; peer support; feedback loops; communication skills; 
professional coaching 

 of 1 5

https://www.linkedin.com/in/drannaneya/
http://neyaglobal.com
https://orcid.org/0009-0009-5669-1676
https://doi.org/10.64357/neya-gjnps-pb-sp-cn-tch-07


1. Introduction 

Public speaking anxiety is often addressed through individual techniques such as breathing, 
visualization, and rehearsal. Yet sustainable improvement frequently depends on the 
presence of a supportive social environment. Mentorship, peer groups, professional 
coaching, and continuous feedback create structures that reinforce confidence and promote 
iterative learning. For non-profit practitioners, educators, and community leaders, support 
systems are not optional but essential, as communication often determines advocacy 
success, resource mobilization, and public trust. 

2. Mentorship in Public Speaking 

Mentorship provides personalized guidance that accelerates skill acquisition. Mentors offer 
tailored feedback, model effective techniques, and encourage persistence in the face of 
challenges. Identifying mentors requires careful selection of experienced individuals—
educators, leaders, or peers—who can align with the speaker’s goals. In resource-
constrained settings, mentorship may emerge from community leaders or peer networks, 
while digital platforms expand access across geographic boundaries. Effective mentorship 
fosters collaboration, trust, and accountability. 

3. Public Speaking Groups 

Structured peer groups provide regular opportunities for practice and feedback. Formal 
organizations such as Toastmasters offer tested models, while informal community groups 
can replicate similar benefits. Online forums and virtual speaking clubs expand accessibility 
to global peer support. Practicing in supportive group environments reduces anxiety, 
normalizes challenges, and reinforces confidence. Informal practice sessions with family or 
trusted friends can serve as accessible substitutes in settings where structured groups are 
unavailable. 

4. Professional Coaching and Guidance 

For individuals facing persistent barriers—such as severe stage fright, speech impediments, 
or articulation difficulties—professional guidance can be transformative. Speech coaches 
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and therapists provide targeted interventions, while workshops and university-based clinics 
offer affordable options. Free or low-cost training sessions delivered by non-profits, 
libraries, or community centers further democratize access. Professional support 
complements mentorship and peer groups by addressing highly specific needs. 

5. Feedback Loops and Reflective Practice 

Feedback mechanisms ensure continuous improvement by highlighting strengths and 
identifying areas for refinement. Constructive feedback should target clarity, pacing, 
nonverbal communication, and audience engagement. Reflection—through progress 
journals or structured self-assessment—encourages speakers to track growth and recognize 
recurring challenges. This process reinforces accountability and fosters self-awareness, 
critical components of long-term confidence-building. 

6. Case Illustrations 

• Fatima, a young activist, overcame inexperience by working closely with Dr. Ali, a 
community leader who mentored her through consistent practice opportunities. 

• John, mentored by a retired educator, improved his ability to engage peers through 
structured feedback and guided rehearsal. 

• A grassroots community speaking initiative provided collective mentorship, where 
members gathered regularly, supported each other’s growth, and developed 
confidence through shared learning. 

These examples demonstrate that both individual mentorship and collective peer efforts can 
significantly enhance public speaking competence. 

7. Discussion 

The effectiveness of support systems lies in their capacity to blend technical instruction with 
emotional reinforcement. Mentorship provides individualized guidance, peer groups 
normalize practice, professional coaching addresses specialized needs, and feedback ensures 
iterative growth. For academics, these findings underscore the social dimension of 
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communication skill development. For practitioners, they emphasize that support networks 
are adaptable and accessible, even in resource-limited contexts. 

8. Conclusion 

Building a support system is a decisive factor in developing confidence and competence in 
public speaking. Through mentorship, peer practice, professional guidance, and structured 
feedback, individuals gain both technical skills and psychological assurance. These 
networks foster accountability, encourage persistence, and create sustainable pathways for 
growth. Particularly in non-profit and community-based settings, strong support systems 
democratize access to communication skills, enabling speakers to deliver impactful 
messages and inspire collective action. 
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