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Abstract 

Evaluation of learning outcomes is essential for non-profit organizations seeking to measure 
the effectiveness of their training programs and demonstrate impact to stakeholders. This 
Teaching Paper introduces six practical tools and frameworks for evaluation: Google Forms, 
SurveyMonkey, Kirkpatrick’s Four Levels of Evaluation, ROI Analysis, Performance 
Metrics, and Focus Groups. These resources combine digital platforms with conceptual 
frameworks to provide both quantitative and qualitative insights into training effectiveness. 
Drawing from evaluation theory (Patton, 2011), strategic management (Bryson, 2018), and 
non-profit performance literature, the paper situates these tools in real-world contexts. A 
case study illustrates how a non-profit used mixed methods to evaluate a volunteer training 
program. The paper concludes with challenges, reflection prompts, and academic value, 
offering both scholars and practitioners actionable methods to strengthen evaluation systems 
in resource-constrained settings. 
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Executive Summary 

Evaluating training effectiveness is crucial for accountability, improvement, and 
sustainability in non-profit organizations. This Teaching Paper introduces six key resources: 

• Google Forms: Simple surveys for participant feedback. 

• SurveyMonkey: Advanced survey platform with analytics. 

• Kirkpatrick’s Four Levels: Comprehensive framework for evaluating training 
effectiveness. 

• ROI Analysis: Demonstrates financial return on training investments. 

• Performance Metrics: Tracks KPIs such as productivity and engagement. 

• Focus Groups: Provides qualitative insights into participant experiences. 

Together, these tools offer a balanced approach to evaluation, integrating quantitative 
measurement with qualitative depth. 

Purpose and Learning Objectives 

Purpose: To provide practical and theoretical resources for evaluating learning outcomes in 
non-profit training. 
Learning Objectives: 

1. Identify diverse tools and frameworks for evaluating training programs. 

2. Apply both quantitative and qualitative methods to assess learning outcomes. 

3. Align evaluation results with organizational strategy and stakeholder needs. 

4. Recognize limitations and adapt tools to resource-constrained contexts. 

Background and Context 

Evaluation is a cornerstone of effective training and capacity building. Patton (2011) 
emphasizes developmental evaluation as a way to adapt programs in complex environments. 
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Kirkpatrick’s Four Levels of Evaluation (1959; updated 2016) remains one of the most 
widely applied models, guiding practitioners from reaction to long-term results. ROI 
analysis (Phillips & Phillips, 2016) has become important for demonstrating financial 
accountability, while Bryson (2018) stresses the role of evaluation in strategic planning. For 
non-profits, combining low-cost digital tools with established frameworks ensures both 
accessibility and rigor. 

Practical Guide: Recommended Tools and Resources 

1. Google Forms 

• Description: Free online survey builder. 

• Usage: Collects quick feedback from training participants. 

• Practical Note: Ideal for small non-profits with limited budgets. 

2. SurveyMonkey 

• Description: Survey platform with advanced analytics. 

• Usage: Enables detailed analysis of participant responses. 

• Practical Note: Useful for larger-scale evaluations or external reporting. 

3. Kirkpatrick’s Four Levels of Evaluation 

• Description: Framework for evaluating reaction, learning, behavior, and results. 

• Usage: Apply sequentially to assess both immediate and long-term outcomes. 

• Practical Note: Helps move beyond satisfaction surveys toward real impact 
measurement. 

4. ROI Analysis 

• Description: Calculates financial return on training. 

• Usage: Compares benefits with training costs. 

• Practical Note: Persuasive for funders and boards seeking evidence of value. 

 of 3 7



5. Performance Metrics 

• Description: Use of KPIs (e.g., productivity, engagement, retention). 

• Usage: Tracks organizational outcomes pre- and post-training. 

• Practical Note: Select metrics relevant to organizational goals, not generic 
indicators. 

6. Focus Groups 

• Description: Facilitated discussions with participants. 

• Usage: Provides deeper insights into learning and application. 

• Practical Note: Works best when combined with survey data for a mixed-methods 
approach. 

Case Study 

A youth empowerment NGO in East Africa launched a digital literacy program for 
volunteers. To evaluate impact, they combined: 

• Google Forms for participant satisfaction, 

• Kirkpatrick’s model to assess skill acquisition and behavioral change, and 

• Focus groups to capture qualitative feedback. 

Results showed volunteers gained confidence in digital tools but faced barriers applying 
them in rural areas. The evaluation findings guided the NGO to add offline training 
resources and secure partnerships for improved internet access, increasing program 
sustainability. 

Common Challenges and Tips 

• Limited resources: Start with free tools (Google Forms) before scaling to advanced 
platforms. 

 of 4 7



• Data fatigue: Keep surveys short and purposeful to encourage participation. 

• Overemphasis on ROI: Balance financial returns with social and mission-driven 
outcomes. 

• Subjectivity in focus groups: Use skilled facilitators to avoid bias. 

Reflection Questions 

1. Which evaluation methods are currently used in your organization? 

2. How could combining quantitative and qualitative tools improve your evaluations? 

3. What metrics best reflect your training program’s goals? 

4. How can evaluation findings be communicated to stakeholders effectively? 

Limitations and Considerations 

Not all evaluation tools are equally feasible across contexts. ROI may be less relevant for 
small community-based organizations, while digital surveys may exclude participants with 
limited internet access. Evaluations must be adapted to organizational size, resources, and 
cultural contexts. 

Academic Value 

This paper contributes to both scholarship and practice by integrating theoretical models 
(Kirkpatrick, ROI, performance metrics) with accessible tools (Google Forms, 
SurveyMonkey, focus groups). It demonstrates how mixed-methods evaluation can 
strengthen accountability, inform adaptive management, and support evidence-based 
decision-making in non-profits. 

Conclusion and Next Steps 

Evaluating learning outcomes is not simply about accountability—it is a process of 
continuous learning. Non-profits should combine digital tools, frameworks, and 
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participatory methods to capture a holistic picture of training effectiveness. Next steps 
include piloting evaluation frameworks, building staff capacity in data analysis, and 
exploring digital dashboards for real-time monitoring. 
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