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Abstract 

Knowledge management (KM) plays a critical role in non-profit effectiveness, enabling 
organizations to capture, share, and apply knowledge for improved decision-making and 
service delivery. Yet many non-profits, particularly in low-resource contexts, lack 
systematic approaches to managing organizational knowledge. This Teaching Paper 
introduces a practical set of tools—Google Workspace, Slack, Trello, Microsoft Teams, and 
Confluence—that can be used to strengthen KM systems. Building on theories of 
organizational learning (Senge, 1990), knowledge transfer (Nonaka & Takeuchi, 1995), and 
strategic management (Bryson, 2018), the paper provides descriptions, usage examples, and 
practical notes tailored for non-profits. A case study illustrates how a medium-sized NGO 
integrated Slack and Trello to improve project coordination and knowledge sharing. The 
paper concludes with guidance on overcoming challenges, reflection questions, and 
considerations for scalability. By combining academic insights with tool-specific 
recommendations, it offers both researchers and practitioners a structured resource for 
strengthening knowledge management in the non-profit sector. 
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Executive Summary 

This Teaching Paper equips non-profits with practical knowledge management tools to 
improve organizational efficiency and learning. Five widely accessible tools are introduced: 

• Google Workspace: Cloud storage and collaborative documents. 

• Slack: Real-time communication and project channels. 

• Trello: Task and project management boards. 

• Microsoft Teams: Integrated chat, meetings, and file sharing. 

• Confluence: Centralized knowledge repository. 

The paper situates these tools within the broader field of KM theory, highlighting their role 
in capturing institutional knowledge, improving collaboration, and enhancing adaptive 
capacity. A case study demonstrates practical application in a non-profit, while sections on 
challenges, reflection, and limitations provide actionable insights for implementation. 

Purpose and Learning Objectives 

Purpose: To provide practical guidance on selecting and applying digital tools for 
knowledge management in non-profit organizations. 
Learning Objectives: 

1. Understand the importance of knowledge management in non-profit effectiveness. 

2. Identify accessible tools to support KM practices. 

3. Explore practical applications of digital tools in low-resource contexts. 

4. Reflect on challenges and considerations in tool adoption. 

Background and Context 

Knowledge management refers to the processes through which organizations capture, share, 
and utilize knowledge to improve performance (Nonaka & Takeuchi, 1995). For non-profits, 
effective KM is essential for continuity, especially in contexts where staff and volunteer 
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turnover is high. Senge (1990) positions learning organizations as those that continually 
enhance their capacity through shared knowledge, while Bryson (2018) emphasizes 
alignment between knowledge systems and strategic goals. Despite these theoretical 
advances, many non-profits rely on ad hoc approaches to KM. The tools introduced here 
operationalize KM theory by offering cost-effective, user-friendly solutions that fit diverse 
organizational contexts. 

Practical Guide: Recommended Tools 

1. Google Workspace 

• Description: Cloud-based suite including Docs, Sheets, Drive, and Gmail. 

• Usage: Store and share documents, manage spreadsheets, and co-edit presentations 
in real time. 

• Practical Note: Ideal for geographically dispersed teams; free or low-cost versions 
available for non-profits. 

2. Slack 

• Description: Messaging and collaboration platform with channels, file sharing, and 
integrations. 

• Usage: Create project-based channels for quick updates and resource sharing. 

• Practical Note: Helps reduce reliance on email, fostering more dynamic 
communication. 

3. Trello 

• Description: Visual project management tool using boards, lists, and cards. 

• Usage: Track progress, assign tasks, and monitor deadlines. 

• Practical Note: Especially useful for managing small teams and volunteer projects. 

4. Microsoft Teams 

• Description: Combines chat, video meetings, and file sharing. 
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• Usage: Facilitate virtual meetings and collaborative document editing. 

• Practical Note: Works well for organizations already using Microsoft 365. 

5. Confluence 

• Description: A centralized knowledge base platform. 

• Usage: Store organizational guidelines, training materials, and policy documents. 

• Practical Note: Provides a “single source of truth,” reducing loss of institutional 
knowledge. 

Case Study 

A mid-sized NGO focused on women’s empowerment in Latin America struggled with 
knowledge fragmentation across multiple projects. By introducing Slack for team 
communication and Trello for project tracking, the organization reduced email overload and 
improved transparency. Staff reported greater accountability, while management found it 
easier to monitor progress and share best practices. Within one year, the NGO integrated 
feedback from different country offices into a shared Trello dashboard, creating a more 
cohesive knowledge management system. 

Common Challenges and Tips 

• Tool Overload: Avoid adopting too many tools at once; start small and scale 
gradually. 

• Digital Divide: Provide training and support for staff with limited technical 
experience. 

• Cost Constraints: Explore non-profit discounts (many providers offer free licenses). 

• Adoption Resistance: Engage staff early in tool selection and implementation. 

Reflection Questions 

1. What knowledge management practices currently exist in your organization? 
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2. Which of the five tools could most immediately improve collaboration? 

3. What barriers might hinder tool adoption in your context? 

4. How can leadership support sustainable knowledge-sharing practices? 

Limitations and Considerations 

While these tools are widely accessible, they may require stable internet access and basic 
digital literacy. Some organizations may face data privacy concerns or compliance 
requirements. Adoption should be phased and tailored to context, with continuous 
monitoring of effectiveness. 

Academic Value 

This Teaching Paper bridges the gap between KM theory and practical tool adoption. 
Academically, it illustrates how digital platforms embody concepts of knowledge sharing, 
organizational learning, and adaptive capacity. Practically, it provides step-by-step guidance 
to help non-profits implement KM tools in diverse contexts. 

Conclusion and Next Steps 

Adopting knowledge management tools can transform non-profit operations, ensuring 
knowledge is captured, shared, and applied effectively. Organizations should begin with a 
pilot phase, build staff capacity, and integrate tools into broader strategic processes. Future 
steps include developing open-source KM repositories and exploring AI-enabled platforms 
for knowledge sharing in low-resource environments. 
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