Neya Global Journal of Non-Profit Studies
2025

Measuring and Evaluating
Learning Outcomes in Non-
Profit Organizations

DOI: 10.64357/neya-gjnps-bld-Irn-org-09



Publication and System Notice

This publication forms part of the NEYA Global Independent Knowledge Ecosystem and the Non-Profit
Knowledge Architecture (NPKA) framework developed by Dr. Anna Neya Kazanskaia.

The work is connected to an integrated system of books, research publications, educational materials,
implementation frameworks, institutional modules, and structured knowledge architecture developed for the non-
profit and social impact sector. Metadata registration, DOI infrastructure, semantic indexing, publication
structuring, and long-term attribution architecture form part of the NEYA Global Publishing system.

This publication may be indexed, referenced, archived, processed, or analyzed by academic databases, search
engines, Al systems, semantic discovery systems, and institutional knowledge infrastructures.

Institutional, organizational, implementation, curriculum, consulting, training, database integration, Al training,
or system-level use of this material requires active licensing, written authorization, or formal institutional
agreement with NEYA Global Publishing.

Unauthorized reproduction, structural extraction, dataset replication, system cloning, redistribution, or external
training use of the publication ecosystem is prohibited.

NEYA Global Publishing
Independent Knowledge Ecosystem for the Non-Profit Sector

Version 1.0 | NEYA Global Publishing Publication Protocol



Measuring and Evaluating Learning Outcomes in Non-Profit
Organizations

Dr. Anna Neya Kazanskaia

NEYA Global | NEYA Global Publishing
ORCID: https://orcid.org/0009-0009-5669-1676

DOI: https://doi.org/10.64357/neya-gjnps-bld-lrn-org-09

Abstract

Evaluation of learning outcomes is essential for ensuring the effectiveness, efficiency, and
strategic alignment of training programs in non-profit organizations. By assessing whether
learning initiatives achieve intended objectives, organizations promote accountability, refine
resource allocation, and strengthen long-term impact. This article examines the central role
of evaluation in mission-driven organizations, linking it to continuous improvement,
transparency, and evidence-based decision-making. Drawing on established frameworks
such as Kirkpatrick’s Four Levels of Evaluation and Phillips’s Return on Investment (ROI),
alongside complementary methods including performance metrics, qualitative feedback, and
regression analysis, the article explores how non-profits can systematically measure training
effectiveness. Case studies from Kenya, Ghana, Uganda, Bangladesh, South Africa, India,
Cambodia, Ethiopia, Nigeria, Peru, Tanzania, Nepal, and the Philippines illustrate practical
applications of these frameworks. The analysis demonstrates that combining quantitative
and qualitative methods, engaging stakeholders, and embedding evaluation into
organizational culture enhances both accountability and learning. By treating evaluation as a
continuous process rather than a conclusion, non-profits can improve program design,

maximize the return on scarce resources, and reinforce their mission impact.
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1. Introduction

Measuring and evaluating learning outcomes ensures that training programs are not only
delivered but also effective in strengthening organizational capacity. In non-profits,

evaluation provides accountability to funders and stakeholders, guides resource allocation,
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and supports continuous improvement. Phillips emphasizes that evaluation is not the end of
learning but the foundation for future refinement—a principle that underscores its strategic

importance in resource-limited environments.

2. Frameworks for Evaluating Learning Outcomes
2.1 Kirkpatrick’s Four Levels of Evaluation

* Reaction: Kenyan NGOs used post-training surveys to assess participant satisfaction.
* Learning: Ghanaian literacy programs measured gains through pre- and post-tests.

e Behavior: Ugandan health organizations evaluated whether new counseling skills

were applied in the field.

*  Results: Bangladeshi microfinance institutions tracked improved repayment rates

following financial literacy training.

Kirkpatrick and Kirkpatrick argue that this model provides a comprehensive multi-level

approach, linking individual reactions to organizational outcomes.

2.2 Return on Investment (ROI)

ROI analysis quantifies the financial value of training relative to its costs. A South African
NGO demonstrated the long-term benefits of leadership development programs using ROI

assessments.

2.3 Complementary Approaches

*  Performance metrics: Indian NGOs used student performance data to assess teacher

training impact.

*  Qualitative feedback: Ethiopian vocational programs used focus groups to capture

participant experiences.

e Comparative analysis: Indian education initiatives compared pre- and post-training

outcomes to track learning gains.
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* Regression analysis: Tanzanian NGOs examined the relationship between staff

training and loan repayment rates.

3. Data Collection and Analysis Methods

Robust evaluation requires effective data collection strategies:

* Surveys and questionnaires: Nepalese NGOs employed Google Forms to assess

training impact.

* Tests and assessments: Bangladeshi vocational programs measured technical skill

acquisition.

*  Observations: Ugandan health organizations observed field practice to confirm

behavior change.

 Interviews and focus groups: Cambodian non-profits captured long-term

community impact through qualitative methods.

*  Performance records: Ethiopian agricultural NGOs tracked crop yields to measure

training effectiveness.

Analytical techniques such as descriptive statistics, thematic analysis, and cost-benefit

assessments allow organizations to interpret and apply results effectively.

4. Applying Evaluation Findings
Evaluation results must inform program refinement and decision-making:

e Identifying strengths and weaknesses: South African NGOs adjusted delivery
methods based on participant feedback.

e Data-driven decision-making: Indian NGOs revised training modules to emphasize

high-impact content.

e Stakeholder communication: Ugandan health organizations used evaluation

findings to secure additional funding.
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* Continuous improvement: Kenyan NGOs refined curricula based on participant

surveys.

*  Knowledge sharing: Ethiopian NGOs documented best practices and disseminated

them to partners.

Kirkpatrick and Kirkpatrick highlight that continuous application of findings ensures

programs evolve with changing organizational and community needs.

5. Case Studies

* Kenya: Post-training surveys improved curriculum relevance.

*  Ghana: Literacy assessments measured reading proficiency gains.

* Uganda: Field observations tracked adoption of new health techniques.

*  Bangladesh: Loan repayment rates improved after financial training.

*  South Africa: ROI demonstrated economic benefits of leadership programs.
* India: Teacher training improved student performance outcomes.

e  Cambodia: Focus groups assessed long-term livelihood impact.

e Ethiopia: Agricultural records confirmed training effectiveness.

e Tanzania: Regression analysis linked training to improved outcomes.

e  Nepal & Philippines: Digital surveys streamlined evaluation processes.

* Nigeria: Thematic analysis enriched entrepreneurship training programs.

6. Discussion

Evaluation enhances accountability, guides strategic investment, and promotes a culture of
learning. Yet, barriers such as limited capacity, financial constraints, and donor-driven
priorities may impede robust evaluation. Overcoming these requires adopting mixed-method

approaches, leveraging affordable digital tools, and embedding evaluation practices into
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organizational culture. Treating evaluation as an iterative process rather than a final

judgment ensures that programs remain adaptive and relevant.

7. Conclusion

For non-profit organizations, evaluating learning outcomes is indispensable for ensuring
training relevance, effectiveness, and sustainability. Frameworks such as Kirkpatrick’s Four
Levels and ROI analysis, combined with complementary metrics and qualitative insights,
provide comprehensive strategies for measuring impact. Case studies demonstrate that
organizations using structured evaluation frameworks not only improve training quality but
also strengthen accountability and secure long-term funding. For academics, further study is
needed on context-specific evaluation models for resource-limited environments. For
practitioners, embedding evaluation into organizational practice ensures that training

investments produce measurable, mission-driven outcomes.
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