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Abstract 

The effectiveness of non-profit training programs depends largely on the delivery methods 
employed to transfer knowledge and skills. Selecting an appropriate method ensures that 
learning remains accessible, engaging, and relevant to participant needs. This article 
examines five key delivery approaches—in-person training, online training, blended 
learning, self-paced learning, and workshops/seminars—highlighting their advantages, 
limitations, and contextual applications. It further explores the role of technology, including 
mobile learning, low-bandwidth solutions, Open Educational Resources (OER), and offline 
formats, in expanding access to training in resource-constrained settings. Case studies from 
Nigeria, Bangladesh, Brazil, and India illustrate how organizations adapt delivery models to 
enhance engagement, improve inclusivity, and achieve measurable outcomes. Beyond the 
mechanics of delivery, effective training depends on participant engagement strategies, such 
as gamification, contextual case studies, and collaborative activities, as well as group 
management techniques that foster inclusive, respectful environments. The analysis 
emphasizes that delivery methods are not one-size-fits-all; they must be strategically chosen 
based on audience, context, and resources. For academics, this article contributes to 
understanding pedagogical adaptation in non-profit contexts; for practitioners, it provides 
guidance on designing flexible and impactful training programs. 

Keywords 

training delivery; blended learning; mobile learning; non-profit organizations; participant 
engagement; facilitation; capacity building 

 of 1 6

https://www.linkedin.com/in/drannaneya/
http://neyaglobal.com
https://orcid.org/0009-0009-5669-1676
https://doi.org/10.64357/neya-tr-imp-bl-sk-06


1. Introduction 

Training delivery methods significantly shape the outcomes of non-profit training programs. 
While content defines what participants learn, delivery methods determine how effectively 
knowledge and skills are transferred. For organizations working in resource-constrained 
environments, delivery methods must balance accessibility, engagement, and cost-
effectiveness. This article explores diverse training delivery models, their applicability to 
non-profit contexts, and strategies for ensuring sustained participant engagement. 

2. Context and Background 

The literature on training highlights that method selection is a critical determinant of 
participant motivation, retention, and performance (Anderson & Brown, 2018; Williams & 
Johnson, 2019). Unlike corporate training environments, non-profit organizations often 
operate under conditions of limited technological infrastructure, diverse participant literacy 
levels, and restricted funding. Consequently, delivery models must be flexible and context-
sensitive, ensuring that learning remains both inclusive and sustainable. 

3. Core Training Delivery Methods 

3.1 In-Person Training 

Provides real-time feedback, hands-on practice, and interpersonal interaction. Particularly 
effective for practical skills requiring demonstrations and group exercises. 

3.2 Online Training 

Delivered through platforms such as Learning Management Systems (LMS), webinars, and 
virtual classrooms. Offers scalability and accessibility but may be limited by connectivity 
challenges. 

3.3 Blended Learning 

Combines online and in-person delivery, balancing flexibility with interactive engagement. 
Evidence suggests blended approaches are particularly effective in non-profits (Williams & 
Johnson, 2019). 
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3.4 Self-Paced Learning 

Enables participants to study independently using pre-recorded materials, modules, and 
resources. While flexible, it requires self-motivation and can lack peer interaction. 

3.5 Workshops and Seminars 

Short-term, intensive formats that focus on specific skills or themes. These can be 
conducted virtually or in-person, offering flexibility in delivery. 

4. Technology and Accessibility 

Technology has expanded the reach of non-profit training, even in resource-limited contexts. 
Mobile learning, low-bandwidth tools, and OER provide scalable and affordable 
opportunities. Offline resources—such as USB drives, preloaded tablets, and print materials
—ensure access for participants without reliable internet. A case from Nigeria illustrates the 
success of mobile financial literacy training, while healthcare worker training in Bangladesh 
demonstrated the effectiveness of offline learning in low-connectivity environments. 

5. Ensuring Engagement and Managing Groups 

5.1 Engagement Strategies 

Interactive methods—group discussions, role-playing, case studies, and gamification—
enhance learning outcomes and participant motivation. Customization of training content to 
individual needs further strengthens relevance. 

5.2 Group Dynamics and Facilitation 

Structured facilitation ensures inclusivity by setting clear expectations, encouraging 
balanced participation, and managing conflict constructively. Evidence from Brazil 
highlights how conflict resolution within training groups improved collaboration and 
knowledge exchange. 

6. Case Studies 
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• Nigeria: Mobile-based modules enhanced financial literacy in rural communities, 
improving participants’ money management skills. 

• Bangladesh: Offline resources allowed healthcare workers to access maternal health 
training despite connectivity challenges. 

• Brazil: Structured group management in training sessions fostered collaboration and 
improved outcomes. 

• India: A community-based non-profit refined blended learning approaches using 
participant feedback, increasing satisfaction and retention. 

These cases illustrate how delivery methods adapted to local contexts enhance both 
accessibility and effectiveness. 

7. Discussion 

The choice of delivery method must consider participant needs, technological infrastructure, 
and resource availability. While in-person methods foster strong interpersonal engagement, 
digital approaches expand reach and scalability. Blended models increasingly offer the best 
balance of flexibility and interaction. Engagement strategies and group management further 
determine the success of delivery methods. For academics, these findings contribute to 
understanding adaptive pedagogy in development contexts; for practitioners, they highlight 
practical pathways for optimizing delivery in constrained environments. 

8. Conclusion 

Training delivery methods are central to the success of non-profit training programs. By 
strategically selecting and adapting delivery models, integrating accessible technologies, 
and fostering engagement through interactive approaches, organizations can maximize 
learning outcomes and ensure sustainable impact. Global case studies demonstrate that 
delivery methods tailored to local contexts enhance inclusivity, participation, and 
knowledge retention. Future directions should emphasize hybrid models, scalable mobile 
tools, and participatory approaches that ensure non-profit training remains relevant and 
effective in rapidly changing environments. 
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