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Abstract 

Evaluation is central to non-profit effectiveness, providing evidence of impact, supporting 
learning, and strengthening accountability. This Teaching Paper introduces five widely used 
evaluation tools and resources—logic model frameworks, surveys and questionnaires, data 
analysis software, focus group guidelines, and KPI dashboards. Each tool is explained in 
terms of function, recommended platforms, and practical application. Drawing on program 
evaluation literature, the paper highlights how organizations can select and combine tools to 
enhance both quantitative and qualitative insights. A case study illustrates how a community 
health non-profit integrated these tools to improve program outcomes and stakeholder trust. 
By bridging theory and practice, this Teaching Paper equips non-profit leaders, evaluators, 
and practitioners with accessible methods for building robust evaluation systems that drive 
sustainability and learning. 
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Executive Summary 

This Teaching Paper introduces five evaluation tools and resources essential for non-profit 
organizations: 

1. Logic Model Framework – Visual planning and evaluation of inputs, activities, 
outputs, and outcomes. 

2. Surveys and Questionnaires – Gathering structured feedback from stakeholders. 

3. Data Analysis Software – Turning raw data into meaningful insights. 

4. Focus Group Guidelines – Facilitating in-depth discussions with beneficiaries. 

5. KPI Dashboards – Visualizing performance data for decision-making. 

By integrating these tools, organizations can enhance learning, accountability, and evidence-
based decision-making. 

Purpose and Learning Objectives 

Purpose: To provide non-profits with a toolkit of evaluation methods that strengthen 
evidence of impact and improve program design. 

Learning Objectives: 

• Understand the role of evaluation in non-profit accountability and learning. 

• Apply logic models to link program design with expected outcomes. 

• Use quantitative and qualitative tools to gather and analyze data. 

• Implement KPI dashboards for transparent reporting and performance monitoring. 

Background and Context 

Evaluation has become an indispensable component of non-profit management (Patton, 
2008). Logic models provide a structured approach to program design and assessment, 
while surveys, focus groups, and data analysis tools generate both quantitative and 
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qualitative evidence. Scholars argue that evaluation enhances legitimacy, fosters donor trust, 
and supports adaptive learning (Ebrahim & Rangan, 2014; Bryson, 2018). However, 
evaluation can also be resource-intensive, requiring tools that balance rigor with feasibility. 
This Teaching Paper situates practical evaluation tools within the broader literature on 
accountability and organizational effectiveness. 

Practical Guide 

1. Logic Model Framework 

• Usage: Map inputs, activities, outputs, and outcomes. 

• Practical Note: Helps align program design with measurable results. 

2. Surveys and Questionnaires 

• Tools: SurveyMonkey, Google Forms, Qualtrics. 

• Practical Note: Keep surveys concise and use local languages to maximize response 
rates. 

3. Data Analysis Software 

• Tools: SPSS (quantitative), NVivo (qualitative), Tableau (visualization). 

• Practical Note: Small organizations can start with Excel or Google Sheets before 
scaling. 

4. Focus Group Guidelines 

• Usage: Facilitate structured group discussions to collect in-depth perspectives. 

• Practical Note: Use neutral facilitators to minimize bias. 

5. KPI Dashboards 

• Tools: Microsoft Power BI, Google Data Studio, Tableau. 

• Practical Note: Dashboards should balance simplicity with detail—aim for clarity, 
not overload. 
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Case Study 

A community health non-profit sought to evaluate its maternal health program. It developed 
a logic model to clarify outcomes, distributed surveys to participants, and conducted focus 
groups to explore qualitative experiences. Data analysis was conducted using SPSS and 
NVivo, while a KPI dashboard tracked monthly indicators (e.g., prenatal visits, infant health 
outcomes). The combination of tools enabled the organization to demonstrate measurable 
improvements in health outcomes and to secure renewed donor funding. 

Common Challenges and Tips 

• Challenge: Staff perceive evaluation as extra work. 

◦ Tip: Frame evaluation as integral to learning and improvement. 

• Challenge: Tools are too complex or costly. 

◦ Tip: Start with simple, low-cost tools and scale as capacity grows. 

• Challenge: Data collected but not used. 

◦ Tip: Integrate evaluation findings into planning and reporting cycles. 

Reflection Questions 

1. How can your organization use a logic model to clarify goals and outcomes? 

2. Which combination of qualitative and quantitative tools best fits your evaluation 
needs? 

3. What barriers does your organization face in collecting or analyzing data? 

4. How can KPI dashboards improve communication with your stakeholders? 

Limitations and Considerations 
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Evaluation tools require resources, training, and time. Organizations must ensure data 
privacy, avoid overburdening staff, and adapt tools to cultural and contextual realities. Not 
all programs need complex systems; the key is aligning tools with organizational capacity 
and goals. 

Academic Value 

This Teaching Paper links foundational evaluation theory with practical, accessible tools for 
non-profit organizations. It advances academic discourse by emphasizing adaptability in 
evaluation practice, demonstrating how organizations can integrate both quantitative and 
qualitative approaches to strengthen learning and accountability. 

Conclusion and Next Steps 

Evaluation strengthens non-profit effectiveness when integrated into planning, 
implementation, and reporting. Organizations should adopt a mix of tools—logic models, 
surveys, data analysis, focus groups, and KPI dashboards—that best fit their size and 
resources. Embedding evaluation into organizational culture supports continuous 
improvement and enhances sustainability. 
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