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Abstract

Strategic planning enables non-profits to align their resources, goals, and actions toward
long-term mission success. This Teaching Paper introduces a set of four practical
worksheets designed to guide organizations through situational analysis, goal setting,
resource allocation, and performance measurement. By applying structured templates,
leaders can systematically assess their environment, establish SMART goals, allocate
resources efficiently, and define performance metrics. The worksheets integrate best
practices from strategic management literature while remaining adaptable to diverse
organizational contexts, including low-resource settings. A case study illustrates their use in
a volunteer-based program, highlighting how structured planning improved clarity,
accountability, and impact. This Teaching Paper bridges academic scholarship with practice,
offering non-profits practical tools to enhance strategic thinking, execution, and

sustainability.
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Executive Summary

This Teaching Paper introduces four strategic planning worksheets that help non-profit

organizations strengthen planning processes and improve outcomes:

1. Situational Analysis — Internal and external scan using strengths, weaknesses,
opportunities, and threats (SWOT).

2. Goal Setting — Development of clear, measurable, and time-bound (SMART) goals.
3. Resource Allocation — Linking goals with financial, human, and material resources.

4. Performance Metrics — Establishing KPIs and monitoring systems for

accountability.

By using these worksheets together, organizations can transform abstract strategic

discussions into actionable, measurable, and sustainable plans.

Purpose and Learning Objectives

Purpose: To provide non-profit practitioners with adaptable worksheets that structure the

strategic planning process.

Learning Objectives:
*  Apply situational analysis to understand internal and external factors.
e  Formulate SMART goals aligned with strategic priorities.
e Allocate resources effectively across competing priorities.

e  Design performance metrics and monitoring systems.

Background and Context

Strategic planning has long been considered essential for organizational effectiveness and
sustainability (Bryson, 2018; Drucker, 1990). Non-profits, however, often lack the tools to
translate strategy into action. Scholars argue that clear goals, efficient resource allocation,

and robust monitoring systems distinguish organizations that thrive from those that stagnate
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(Kaplan & Norton, 1996; Patton, 2008). The worksheets presented here operationalize these
principles, providing practical instruments for structured strategic planning that balance

academic rigor with usability in practice.

Practical Guide

1. Situational Analysis Worksheet

 Capture internal strengths and weaknesses (staff capacity, funding, governance,

infrastructure).
* Identify external opportunities and threats (policy shifts, donor trends, competition).
*  Practical Note: Involve diverse stakeholders to gain multiple perspectives.
2. Goal Setting Worksheet

* Define goals that are Specific, Measurable, Achievable, Relevant, and Time-bound

(SMART).
* Link each goal to broader strategic priorities.

*  Practical Note: Ensure at least one goal addresses sustainability (funding, capacity,

or partnerships).
3. Resource Allocation Worksheet
» List resources required for each goal.
e  Estimate costs and identify funding sources (grants, donations, earned income).

*  Practical Note: Consider non-financial resources such as volunteers, partnerships,

and technology.
4. Performance Metrics Worksheet
e Select KPIs that track both outputs and outcomes.
*  Define targets and measurement frequency.

*  Practical Note: Use dashboards or simple tracking tables for ongoing monitoring.
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Case Study

A youth development non-profit applied these worksheets to improve volunteer
engagement. The situational analysis revealed strong community support but limited staff
capacity. Goal setting led to a SMART goal: “Increase trained volunteers by 25% within six
months.” The resource allocation worksheet identified training materials and a small grant
as essential inputs. Performance metrics tracked the number of volunteers completing
training quarterly. Within six months, the organization exceeded its target, achieving a 30%

increase in trained volunteers and improving program reach.

Common Challenges and Tips

e  Challenge: Goals are set too broadly.
o Tip: Apply SMART criteria rigorously.
*  Challenge: Resource constraints block implementation.
o Tip: Re-prioritize goals and seek in-kind support.
e  Challenge: KPIs measure only outputs, not outcomes.

o Tip: Balance quantity (e.g., volunteers trained) with quality (e.g., retention or

impact).

Reflection Questions

1.  What external factors most influence your organization’s ability to achieve strategic

goals?
2. How do your current goals align with mission and vision?

3. Which resources (financial, human, material) are most difficult to secure, and how

can you address this?

4.  Are your current KPIs meaningful for both accountability and learning?
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Limitations and Considerations

These worksheets provide structured guidance but must be adapted to local contexts. Small
organizations may face challenges in tracking detailed metrics, while larger ones risk

overcomplication. Strategic planning is iterative; worksheets should be revisited regularly.

Academic Value

This Teaching Paper contributes to the literature by integrating strategic planning theory
with practical, user-friendly worksheets. It enhances the applicability of scholarly
frameworks by making them operational for practitioners in diverse contexts, especially

those working in resource-constrained environments.

Conclusion and Next Steps

Strategic planning is most effective when it moves beyond theory into practice. The
worksheets provided enable non-profits to assess their situation, set goals, allocate
resources, and track performance systematically. Organizations are encouraged to integrate
these tools into annual planning cycles, aligning them with board oversight and donor

reporting requirements.
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