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Abstract 

Instructional design provides the foundation for effective training programs by linking 
learning theory to practice. This Teaching Paper consolidates key resources—books, 
scholarly articles, online courses, and professional websites—that can guide non-profit 
practitioners in developing impactful training curricula. Classic works by Gagné, Merrill, 
and Clark & Mayer are highlighted alongside influential research articles and practical 
evaluation frameworks. Open-access and professional development platforms such as 
Coursera, LinkedIn Learning, and the Association for Talent Development are included to 
support continuous learning. A case study illustrates how a non-profit combined these 
resources to build internal instructional design capacity. Common challenges, such as 
information overload and limited access to specialized literature, are addressed with 
practical strategies. By curating foundational and contemporary resources, this Teaching 
Paper equips practitioners and scholars with a structured entry point into instructional 
design knowledge, bridging theory, evidence, and applied tools for non-profit contexts. 
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Executive Summary 

Instructional design is essential for translating organizational training needs into effective 
learning programs. Yet many non-profits lack dedicated instructional designers. This 
Teaching Paper provides curated resources to guide capacity building in instructional 
design, organized into four categories: 

• Books – Classic and contemporary texts offering theoretical foundations and 
practical frameworks. 

• Articles – Evidence-based insights on training effectiveness and evaluation. 

• Online Courses – Accessible professional development options for building 
instructional design skills. 

• Websites – Ongoing hubs of knowledge and professional networking. 

Together, these resources create a structured pathway for non-profit staff to strengthen their 
instructional design competence. 

Purpose and Learning Objectives 

Purpose: To equip non-profit practitioners with a curated set of instructional design 
resources that support effective training program development. 
Learning Objectives: 

1. Identify foundational texts and research articles in instructional design. 

2. Access and utilize online courses and platforms for professional learning. 

3. Apply curated resources to strengthen training programs. 

4. Recognize strategies to overcome barriers in accessing instructional design 
knowledge. 

Background and Context 

Instructional design as a discipline integrates principles of learning theory, psychology, and 
pedagogy into systematic approaches to training. Gagné’s Principles of Instructional Design 
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(2005) and Merrill’s First Principles of Instruction (2012) provide foundational models, 
while Clark and Mayer (2016) apply these to multimedia learning environments. Salas et al. 
(2012) emphasize evidence-based practices in training, while Watkins and Kaufman (2002) 
focus on evaluation as an integral component. 

For non-profits, especially those in resource-constrained environments, instructional design 
knowledge is often fragmented or inaccessible. Curating accessible and reliable resources 
helps democratize access to evidence-based training methods and strengthens organizational 
capacity (Knowles et al., 2015). 

Practical Guide 

This Teaching Paper organizes instructional design resources into four categories: 

1. Books 

◦ Clark & Mayer (2016): Multimedia learning design. 

◦ Gagné et al. (2005): Core instructional design framework. 

◦ Merrill (2012): First Principles of Instruction. 

2. Articles 

◦ Salas et al. (2012): Evidence on what makes training effective. 

◦ Watkins & Kaufman (2002): Tools for evaluating training impact. 

3. Online Courses 

◦ Instructional Design for Online Learning (Coursera). 

◦ Instructional Design Essentials (LinkedIn Learning). 

4. Websites 

◦ Association for Talent Development (ATD). 

◦ eLearning Industry. 
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Each resource can be applied independently or combined into a professional learning 
pathway. 

Case Study 

A health-focused non-profit in Southeast Asia sought to transition its training programs 
online. Staff consulted Clark & Mayer (2016) for multimedia design principles, used Salas 
et al. (2012) to identify evidence-based practices, and enrolled in Coursera’s Instructional 
Design for Online Learning course. They supplemented this with ATD resources to stay 
updated on best practices. Within six months, the organization launched a blended learning 
program that improved training reach while reducing delivery costs. 

Common Challenges and Tips 

• Overwhelming number of resources → Start with one book and one online course 
before expanding. 

• Access barriers → Use open-access articles and free trial periods on learning 
platforms. 

• Application gap → Pair theoretical reading with a small pilot project for immediate 
practice. 

• Sustainability → Build peer-learning groups to share resources within the 
organization. 

Reflection Questions 

1. Which instructional design resource is most relevant to your current organizational 
needs? 

2. How can your team apply one principle from Gagné or Merrill to an ongoing training 
program? 

3. What strategies can help your organization overcome access barriers to professional 
development resources? 
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4. How can curated resources be adapted to your cultural or sector-specific context? 

Limitations and Considerations 

While curated resources provide valuable entry points, they may require adaptation to local 
languages, contexts, or technological capacities. Access to books and paid courses may be 
limited in low-income settings. Organizations should prioritize free or shared resources 
where possible. 

Academic Value 

This Teaching Paper bridges academic and practitioner knowledge by curating foundational 
and applied resources. For scholars, it highlights core instructional design texts and 
research. For practitioners, it provides an accessible roadmap to strengthen training 
programs without requiring advanced academic expertise. 

Conclusion and Next Steps 

Instructional design knowledge is critical for effective training. By engaging with curated 
books, articles, online courses, and websites, non-profits can build internal instructional 
design capacity and deliver higher-impact programs. Next steps include expanding access to 
region-specific resources and creating open-source instructional design toolkits for non-
profits. 
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