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Abstract 

Effective training requires a shared vocabulary that bridges academic theory, instructional 
design practice, and non-profit application. This Teaching Paper presents a glossary of 
essential terms related to instructional design, learning technologies, and training 
evaluation. Concepts such as the ADDIE Model, Needs Assessment, and Kirkpatrick’s Four 
Levels of Evaluation provide structured frameworks for program design and evaluation. 
Innovations like Adaptive Learning Systems, Microlearning, and Virtual Reality (VR) 
highlight technology’s transformative role. Approaches including Active Learning, 
Constructivist Learning, Blended Learning, and Experiential Learning underscore diverse 
pedagogical methods. Tools such as Learning Management Systems (LMS), Webinars, and 
Open Educational Resources (OER) demonstrate the range of delivery options available. By 
integrating these terms into one resource, the glossary equips practitioners with both 
conceptual clarity and practical relevance, enabling non-profits to design, deliver, and 
evaluate more effective training initiatives. 
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Executive Summary 

Instructional design combines pedagogy, technology, and evaluation to create effective 
training programs. Yet non-profit practitioners often encounter fragmented or inconsistent 
terminology. This Teaching Paper consolidates 27 key terms into a single glossary, each 
paired with practical applications. 

• Learning approaches: Active learning, constructivist learning, experiential learning, 
microlearning, and gamification. 

• Instructional design models: ADDIE, Rapid Instructional Design (RID), formative 
and summative evaluation. 

• Technology tools: LMS, webinars, virtual classrooms, VR, adaptive learning 
systems, and e-learning. 

• Program planning: Needs assessment, curriculum development, training needs 
assessment, performance metrics, and ROI. 

• Resources: Open Educational Resources (OER) and feedback loops. 

This glossary serves as a bridge between academic theory and non-profit training practice. 

Purpose and Learning Objectives 

Purpose: To provide a shared vocabulary for practitioners and scholars designing, 
implementing, and evaluating non-profit training programs. 
Learning Objectives: 

1. Define key terms in instructional design and training practice. 

2. Understand how these concepts interrelate in program planning and delivery. 

3. Apply glossary terms to improve training design, technology integration, and 
evaluation. 

4. Foster a culture of shared language in non-profit capacity building. 

Background and Context 
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Instructional design emerged as a systematic approach to education during the mid-20th 
century, with models such as Gagné’s Nine Events of Instruction and later the ADDIE 
Model guiding program development. The integration of technology introduced e-learning, 
learning management systems (LMS), and eventually adaptive learning systems and 
virtual reality (VR). 

In non-profit contexts, effective training must balance rigor with accessibility. Concepts 
such as needs assessment, training needs assessment, and curriculum development 
ensure alignment with organizational goals. Evaluation methods, including formative 
evaluation, summative evaluation, and Kirkpatrick’s Four Levels of Evaluation, 
provide accountability. Modern challenges require innovative approaches such as blended 
learning, gamification, and microlearning, which address diverse learning styles and 
resource constraints. 

Practical Guide – Glossary of Terms with Applications 

• Active Learning: Engage learners through activities, case studies, and discussions 
rather than passive listening. 

• Adaptive Learning Systems: Use technology that personalizes content difficulty 
based on learner progress, useful for large-scale online training. 

• ADDIE Model: Framework (Analysis, Design, Development, Implementation, 
Evaluation) for structured instructional design. 

• Asynchronous Learning: Learners access training at their own pace, increasing 
flexibility. 

• Blended Learning: Combine in-person workshops with e-learning for cost-effective 
delivery. 

• Case Study: In-depth scenarios help link theory to practice in non-profit training. 

• Constructivist Learning: Learners build knowledge through experience; ideal for 
participatory workshops. 

• Curriculum Development: Process of planning learning objectives, content, and 
assessments. 
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• Data Analytics: Used to track learner performance, completion rates, and 
effectiveness. 

• E-Learning: Internet-based training that broadens reach while lowering delivery 
costs. 

• Experiential Learning: Reflection on doing; simulations and role-plays are practical 
tools. 

• Feedback Loop: Collect and integrate participant feedback for continuous program 
improvement. 

• Formative Evaluation: Assessment during program design to refine activities before 
launch. 

• Gamification: Apply game elements (points, badges) to motivate learners. 

• Instructional Design: The systematic practice of designing training programs. 

• Kirkpatrick’s Four Levels of Evaluation: Measure reaction, learning, behavior, and 
results. 

• Learning Management System (LMS): Software for managing courses, tracking 
participation, and reporting. 

• Microlearning: Small, focused learning units—ideal for busy volunteers. 

• Needs Assessment: Identifies gaps between current and desired performance. 

• Open Educational Resources (OER): Free, reusable training materials. 

• Performance Metrics: Quantitative measures (e.g., improved retention rates) to 
evaluate success. 

• Rapid Instructional Design (RID): A flexible approach that speeds program 
development. 

• Return on Investment (ROI): Evaluates training cost versus benefits, critical for 
accountability. 

• Self-Paced Learning: Learners advance at their own speed, supporting inclusivity. 
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• Summative Evaluation: Post-training assessment of program effectiveness. 

• Training Needs Assessment: A targeted process for identifying specific training 
requirements. 

• Virtual Classroom: Real-time online sessions that mimic face-to-face interaction. 

• Virtual Reality (VR): Immersive environments for skills practice (e.g., health or 
safety training). 

• Webinar: Internet-based seminars for cost-effective knowledge sharing. 

Case Study 

A humanitarian NGO in Latin America used this glossary to strengthen its internal training 
team. They began with a training needs assessment to identify knowledge gaps, then 
applied the ADDIE Model to design a blended program. Active learning strategies, 
including role-plays and case studies, were integrated with microlearning modules 
delivered via an LMS. Evaluation used Kirkpatrick’s Four Levels and ROI analysis. Over 
time, data analytics and feedback loops improved outcomes, while OERs reduced costs. 
This structured approach improved staff capacity while enhancing accountability to donors. 

Common Challenges and Tips 

• Overwhelming terminology → Prioritize 5–7 core terms at first, then expand. 

• Technology barriers → Use low-bandwidth tools for virtual classrooms or 
webinars. 

• Cultural adaptation → Translate terms and adjust examples to local realities. 

• ROI calculation difficulties → Pair financial ROI with qualitative evidence (stories, 
testimonials). 

Reflection Questions 

1. Which glossary terms are most relevant to your organization’s current training needs? 
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2. How can active learning and experiential methods improve engagement in your 
training? 

3. What challenges does your organization face in using digital tools such as LMS or 
VR? 

4. How can evaluation models like Kirkpatrick or ROI help strengthen donor 
accountability? 

Limitations and Considerations 

Glossaries provide conceptual clarity but require adaptation to organizational contexts. 
Some advanced technologies (e.g., VR, adaptive systems) may be cost-prohibitive for small 
non-profits. Theoretical terms (e.g., constructivist learning) may need simplification for 
frontline staff. 

Academic Value 

This Teaching Paper integrates foundational instructional design theory with applied tools, 
bridging academic frameworks and non-profit realities. For scholars, it provides a 
synthesized reference of 27 critical terms. For practitioners, it is a practical guide for 
designing, delivering, and evaluating effective training programs. 

Conclusion and Next Steps 

A shared vocabulary is the first step toward professionalizing training in non-profits. By 
adopting and applying these terms, organizations can strengthen learning design, evaluation, 
and innovation. Next steps include contextualizing these terms in sector-specific toolkits 
and expanding open access to instructional design resources. 
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