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Abstract
Partnerships are vital for non-profit organizations seeking to expand impact, leverage 
resources, and build long-term sustainability. Yet, without structured agreements, 
partnerships can quickly falter due to unclear expectations, resource disputes, or lack of 
accountability. This Teaching Paper introduces two adaptable templates for partnership 
agreements: a General Partnership Agreement and a Specific Project Partnership 
Agreement. These frameworks provide organizations with practical tools to define 
objectives, clarify roles and responsibilities, manage resources, and establish monitoring 
and evaluation mechanisms. By formalizing partnerships, organizations not only protect 
themselves legally but also foster trust, transparency, and efficiency in collaborative 
efforts.
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Executive Summary
Collaborative partnerships enable non-profits to overcome resource constraints, amplify 
advocacy, and enhance legitimacy. However, informal arrangements often lead to 
misunderstandings or power imbalances. Partnership agreements serve as a safeguard, 
ensuring that all partners operate with aligned goals, clear responsibilities, and 
transparent decision-making processes.

This Teaching Paper provides two templates:

• General Partnership Agreement — for long-term organizational collaborations.

• Specific Project Partnership Agreement — for time-bound, activity-based 
collaborations.

1. Purpose and Learning Objectives
By using this Teaching Paper, readers will be able to:

• Understand the critical role of partnership agreements in non-profit management.

• Draft and adapt partnership agreements to organizational or project contexts.

• Define roles, responsibilities, and contributions of each partner.

• Establish governance, decision-making, and conflict resolution mechanisms.

• Integrate monitoring and evaluation processes into partnership design.

2. Background and Context
Partnerships have become increasingly central to non-profit sustainability, especially 
under conditions of limited donor funding and growing accountability demands (Powell, 
1990; Ebrahim, 2003). Scholars emphasize that collaboration without structure often 
leads to “mission drift” or unequal distribution of resources (Keck & Sikkink, 1998). 
Formal agreements create shared accountability while preserving flexibility, making them 
a cornerstone of modern organizational capacity building.

3. Practical Guide: Partnership Agreement Templates
Template 1: General Partnership Agreement



• Partnership Information: Partner organizations, contact persons, date of agreement.

• Objectives: Purpose of partnership, shared goals, expected outcomes.

• Roles and Responsibilities: Partner 1, Partner 2, joint responsibilities.

• Resource Contributions: Financial, in-kind, other resources.

• Decision-Making Processes: Governance structure, decision-making procedures, 
conflict resolution.

• Monitoring and Evaluation: Monitoring plan, evaluation criteria, reporting 
requirements.

• Duration and Termination: Agreement duration, termination conditions, renewal 
provisions.

Template 2: Specific Project Partnership Agreement

• Project Information: Project name, partner organizations, contacts, date.

• Project Objectives: Purpose, specific goals, expected outcomes.

• Roles and Responsibilities: Partner 1, Partner 2, joint roles.

• Resource Contributions: Financial, in-kind, other resources.

• Project Plan: Key activities, timeline, milestones.

• Decision-Making Processes: Governance, procedures, conflict resolution.

• Monitoring and Evaluation: Monitoring plan, evaluation criteria, reporting.

• Duration and Termination: Duration, termination, renewal.

4. Case Study: Environmental Advocacy Coalition
• Context: Three NGOs formed a partnership to launch a climate change awareness 

campaign. Initially, informal collaboration led to disputes over funding allocation. 



• Action: A General Partnership Agreement was adopted, defining contributions, 
decision-making, and reporting processes. 

• Result: The agreement reduced conflict, streamlined resource use, and improved 
campaign outcomes by presenting a unified advocacy message.

5. Common Challenges and Tips
• Ambiguity in roles: Clearly state responsibilities to avoid overlap or neglect.

• Unequal power dynamics: Smaller organizations may feel overshadowed—balance 
governance.

• Unclear exit clauses: Always define termination and renewal provisions.

• Neglecting conflict resolution: Establish mediation or arbitration mechanisms early.

6. Reflection Questions
A. What partnerships are most critical for your organization’s impact?

B. How do you currently manage accountability in partnerships?

C. Which areas of partnership (roles, resources, evaluation) are most prone to conflict?

D. How can a structured agreement strengthen trust among partners?

7. Limitations and Considerations
Formal agreements may create administrative burdens, especially for smaller 
organizations. In highly fluid environments, over-formalization can hinder flexibility. 
Organizations should balance detail with adaptability, ensuring that agreements are living 
documents updated as partnerships evolve.

8. Academic Value
This Teaching Paper advances scholarship and practice on non-profit collaboration by 
operationalizing partnership theory into actionable frameworks. Academically, it 



synthesizes insights from organizational studies and collective action theory. Practically, 
it equips practitioners with templates to formalize collaborations, thus reducing risk and 
enhancing legitimacy. For educators, it serves as a teaching tool that demonstrates how 
abstract principles of governance and accountability translate into real-world documents. 
Its contribution lies in bridging academic discourse on networks and alliances with the 
day-to-day management realities of non-profit partnerships.

9. Conclusion and Next Steps
Partnership agreements are not mere formalities but essential tools for managing risk, 
building trust, and achieving shared goals. Organizations should adapt these templates to 
fit their specific contexts, ensuring that agreements remain dynamic, regularly reviewed, 
and grounded in mutual accountability.
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