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Abstract 
Case studies provide critical insights into the strategies that make capacity-building programs 
effective and sustainable. This article examines successful initiatives from Asia, Africa, and Latin 
America—including BRAC, One Acre Fund, Grameen Bank, the Green Belt Movement, Tostan, 
SEWA, Pro Mujer, and others—to identify the common factors behind their long-term success. The 
analysis highlights five recurring elements: community participation, integrated approaches, 
scalability, financial sustainability, and robust monitoring and evaluation. By synthesizing lessons 
from diverse contexts, the article offers a practical framework for practitioners and policymakers 
seeking to design and implement impactful capacity-building programs.
Keywords: case studies, capacity building, sustainability, BRAC, One Acre Fund, Grameen Bank, 
community empowerment

1. Introduction 
While theories of capacity building provide guiding principles, it is through practice that these 
principles are tested. Case studies reveal how organizations navigate contextual challenges and 
sustain impact over time. This article presents a comparative analysis of notable initiatives across 
regions, emphasizing the lessons that can inform future program design.

2. Landmark Case Studies 
BRAC, Bangladesh: Integrated multi-sectoral development (education, health, microfinance) has 
reached millions, illustrating the value of embedding initiatives within local systems (BRAC, 2015).
One Acre Fund, East Africa: Supporting smallholder farmers with training, finance, and markets 
doubled productivity and raised incomes by 50% (One Acre Fund, 2018).
Grameen Bank, Bangladesh: Pioneering microfinance with a 98% repayment rate empowered 9+ 
million borrowers, mostly women, combining financial inclusion with social transformation (Yunus, 
2013).
Green Belt Movement, Kenya: Linking environmental restoration with women’s empowerment, the 
initiative planted 51+ million trees and generated new livelihoods (Maathai, 2004).
Tostan, West Africa: Community empowerment through participatory learning led to transformative 
social change, including the abandonment of female genital cutting across 8,000 communities 
(Tostan, 2016).
Pro Mujer, Bolivia: Integrated microfinance, healthcare, and training empowered over 2 million 
women, showing the effectiveness of holistic models (Pro Mujer, 2019).
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SEWA, India: Training, microfinance, and advocacy strengthened the socio-economic resilience of 
over 1.5 million self-employed women (SEWA, 2018).
AWDF, Ghana: A pan-African approach funding 1,200+ women-led organizations advanced 
regional women’s empowerment.
Yayasan Mitra Mandiri, Indonesia: Community-based literacy and healthcare initiatives improved 
education and health access in rural areas.
Arab Women Organization, Jordan: Legal rights and economic development programs fostered 
inclusive growth for women in conservative contexts.

3. Emerging Best Practices 
Community participation: Programs succeed when communities are actively involved in planning, 
implementation, and monitoring. Tanzania’s Participatory Rural Development Project demonstrated 
that alignment with local values drives acceptance (Cleaver, 2001).
Integrated approaches: Addressing health, education, and livelihoods together produces more 
comprehensive outcomes (Sanchez et al., 2009).
Scalability: Starting with pilots and expanding based on feedback ensures relevance and 
adaptability, as seen with Community-Led Total Sanitation (Kar & Chambers, 2008).
Financial sustainability: Diverse revenue streams, such as eco-tourism and carbon credits in the 
Green Belt Movement, reduce dependence on donors.
Monitoring and evaluation (M&E): Continuous learning through impact evaluations and feedback 
loops, exemplified by BRAC, ensures programs evolve with community needs (Patton, 2015).

4. Regional Insights 
Asia: Financial inclusion and women’s empowerment (Grameen Bank, SEWA) highlight the 
transformative role of microfinance.
Africa: Integrated environmental and social models (Green Belt Movement, AWDF, Tostan) show 
how cultural sensitivity and community dialogue sustain impact.
Latin America: Holistic women-centered models (Pro Mujer) demonstrate the benefits of combining 
financial and health services.
These patterns show that while strategies differ, the principles of participation, integration, and 
sustainability remain constant.

5. Conclusion 
Case studies from across the Global South demonstrate that capacity building is most effective 
when grounded in community ownership, supported by diversified resources, and designed for 
scale. By analyzing diverse but convergent practices, organizations can replicate success in new 
contexts without imposing external templates. For policymakers, these lessons emphasize that 
supporting locally rooted initiatives yields the most resilient development outcomes.
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