Neya Global Journal of Non-Profit Studies
2025

Evaluating Conflict
Resolution Efforts:
Frameworks, Methods, and
Applications in Resource-
Limited Contexts

DOI: 10.64357/neya-gjnps-cn-rs-rl-cx-11

~ DR.ANNA NEYA KAZANS

~ Neya Global Publishing

NE — —
S S
.- . g




Publication and System Notice

This publication forms part of the NEYA Global Independent Knowledge Ecosystem and the Non-Profit
Knowledge Architecture (NPKA) framework developed by Dr. Anna Neya Kazanskaia.

The work is connected to an integrated system of books, research publications, educational materials,
implementation frameworks, institutional modules, and structured knowledge architecture developed for the non-
profit and social impact sector. Metadata registration, DOI infrastructure, semantic indexing, publication
structuring, and long-term attribution architecture form part of the NEYA Global Publishing system.

This publication may be indexed, referenced, archived, processed, or analyzed by academic databases, search
engines, Al systems, semantic discovery systems, and institutional knowledge infrastructures.

Institutional, organizational, implementation, curriculum, consulting, training, database integration, Al training,
or system-level use of this material requires active licensing, written authorization, or formal institutional
agreement with NEYA Global Publishing.

Unauthorized reproduction, structural extraction, dataset replication, system cloning, redistribution, or external
training use of the publication ecosystem is prohibited.

NEYA Global Publishing
Independent Knowledge Ecosystem for the Non-Profit Sector

Version 1.0 | NEYA Global Publishing Publication Protocol



Evaluating Conflict Resolution Efforts: Frameworks, Methods,
and Applications in Resource-Limited Contexts

Dr. Anna Neya Kazanskaia
NEYA Global | NEYA Global Publishing

ORCID: https://orcid.org/0009-0009-5669-1676
DOI: https://doi.org/10.64357/neya-gjnps-cn-rs-rl-cx-11

Abstract
Evaluation stands at the core of credible conflict resolution practice, transforming

experience into evidence and ensuring that interventions lead to tangible, sustainable
change. It provides a systematic approach for measuring effectiveness, learning from
outcomes, and strengthening accountability. In the absence of rigorous evaluation, even
well-intentioned peacebuilding efforts risk becoming symbolic rather than structural. This
article explores the conceptual and methodological dimensions of evaluating conflict
resolution initiatives, emphasizing both quantitative and qualitative strategies. It applies the
SMART framework (specific, measurable, achievable, relevant, and time-bound) to design
clear indicators of progress and integrates participatory feedback systems that foreground
community perspectives.

The analysis considers multiple evaluation layers—from baseline data collection to long-
term impact assessment—linking peace outcomes to broader indicators such as social
cohesion, governance trust, and psychological recovery. It also examines innovations suited
for resource-limited environments, including simplified tools, mobile data collection, and
collaborative monitoring with local actors. Drawing on case studies from South Sudan,
Colombia, Bosnia and Herzegovina, Rwanda, and Uganda, the article demonstrates how
evaluation builds legitimacy, transparency, and adaptive learning. Ultimately, it argues that
evaluation in conflict resolution is not merely a technical exercise but a moral and civic
responsibility to ensure that peacebuilding remains responsive, inclusive, and

transformative.

Keywords
conflict resolution evaluation; monitoring and assessment; SMART criteria; feedback

mechanisms; resource-limited contexts; peacebuilding

1. Introduction
Conflict resolution initiatives are most effective when grounded in evidence and reflexivity.

Evaluation provides the structure through which peace practitioners measure not only
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activities but actual impact—whether dialogue has reduced hostility, whether mediation
outcomes endure, and whether communities perceive justice and inclusion. It transforms
peacebuilding from aspirational rhetoric into a process of continuous learning and
improvement.

In religious and community-based settings, the ethical dimension of evaluation is especially
pronounced. These environments depend on trust, credibility, and moral legitimacy.
Transparent evaluation practices signal accountability to both donors and beneficiaries while
honoring the relational nature of peace. Far from being an external audit, evaluation
becomes a participatory process that values local insight and collective interpretation of

progress.

2. Establishing Evaluation Criteria
The first step in meaningful evaluation is defining what success looks like. The SMART

framework —specific, measurable, achievable, relevant, and time-bound—translates
abstract goals into observable outcomes. For example, rather than stating “increase
community harmony,” evaluators may specify “a 25% reduction in reported intergroup
incidents within one year.” This clarity ensures alignment between objectives, activities, and
results.

Both quantitative and qualitative indicators are necessary. Quantitative data—such as
attendance numbers, mediation outcomes, or frequency of violent incidents —capture scope
and scale. Qualitative measures—such as participants’ sense of trust, shifts in narratives, or
perceived fairness—capture depth and meaning. Collecting baseline data before
interventions enables comparison over time, distinguishing actual impact from contextual
fluctuation. A balanced indicator matrix reflects both the emotional and structural

dimensions of peacebuilding.

3. Methods of Data Collection and Analysis
3.1 Data Collection Techniques

A comprehensive evaluation employs multiple tools to capture diverse perspectives:
e Surveys and questionnaires provide standardized data across large populations,
offering statistical reliability.
e Interviews and focus groups generate nuanced understanding of participants’
experiences, uncovering motivations and constraints.
* Direct observation records behaviors, group dynamics, and contextual cues that

participants may not articulate.
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*  Document review —reports, meeting minutes, or media coverage —supplements field
data with historical and institutional insight.

Triangulation across these sources strengthens validity, ensuring that findings reflect reality
rather than isolated perceptions.
3.2 Data Analysis
Quantitative data are analyzed through statistical methods—frequencies, correlations, or
regression models—to detect trends and measure change. Qualitative analysis employs
coding, categorization, and thematic synthesis to identify recurring patterns, metaphors, and
moral frameworks in participants’ narratives. Comparative analysis examines variations
across groups, timeframes, or locations, revealing how interventions interact with local
contexts. Together, these methods yield a multidimensional picture of progress that

combines empirical precision with interpretive depth.

4. Stakeholder Feedback and Continuous Improvement
Evaluation is most credible when those affected by conflict also shape its interpretation.

Structured feedback mechanisms ensure that communities remain co-authors rather than
subjects of assessment. Regular feedback sessions invite participants to comment on process
fairness, relevance, and outcomes. Anonymous surveys protect honesty, particularly in
sensitive or hierarchical settings.

Feedback must lead to actionable learning. Data are synthesized into reflection meetings,
where practitioners adjust strategies, redesign activities, or modify timeframes. Reporting
back to participants closes the accountability loop, affirming that their input matters. This
iterative cycle—collect, reflect, adapt—transforms evaluation from oversight into

empowerment, embedding a culture of self-correction and shared responsibility.

5. Transparency and Reporting
Transparency converts evaluation into a social contract. Publicly communicating results

builds trust with stakeholders and donors while normalizing accountability within
communities. Reporting should follow three complementary formats:
1. Comprehensive analytical reports detailing objectives, methods, findings, and
recommendations for institutional learning.
2. Community presentations in accessible language, supported by visuals or
storytelling, ensuring that findings reach non-expert audiences.
3. Impact narratives—testimonies, short videos, or case summaries—that humanize

statistics and demonstrate lived transformation.
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Transparency is not only about disclosure but also about accessibility: reports must be
available in local languages and presented through culturally appropriate channels such as

religious gatherings, radio broadcasts, or community meetings.

6. Long-Term Impact Evaluation
Short-term indicators capture progress, but genuine peacebuilding requires longitudinal

evaluation. Sustained assessment tracks whether relationships endure, institutions stabilize,
and norms evolve. Long-term indicators include:
e Social well-being: levels of trust, volunteerism, and civic participation.
e Economic and structural resilience: livelihood improvements and equitable
resource distribution.
e Psychological recovery: reduction in trauma symptoms and increased sense of
safety.
e Institutional strength: sustained mediation committees, functional councils, and
active youth groups.
Long-term monitoring employs periodic “pulse checks” or impact surveys every 12-24
months, ensuring continued relevance. Evaluators must remain flexible, revising metrics as
contexts shift. In fragile settings, durability—not perfection—is the primary measure of

SucCcCess.

7. Evaluating in Low-Resource Contexts
In resource-limited environments, the challenge is not whether to evaluate but how to do so

feasibly. Innovation compensates for scarcity:
e Simplified tools like mobile-based questionnaires or SMS polls reduce costs and
literacy barriers.
e Participatory approaches—training local volunteers as enumerators—expand
capacity while building ownership.
e Offline data collection apps ensure functionality in areas without internet
connectivity.
e  Cost-sharing mechanisms—collaboration with NGOs or pooled resources among
faith institutions —maximize efficiency.
Evaluation in such contexts must prioritize inclusion over perfection. The goal is actionable
insight rather than exhaustive precision. When community members become evaluators,
data collection transforms into civic education, reinforcing transparency and shared

stewardship of peace.
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8. Case Studies
South Sudan: Baseline surveys combined with community focus groups tracked reductions

in cattle raids and inter-clan violence. Findings guided the design of youth-led peace
committees, increasing local ownership.

Colombia: Post-conflict initiatives used anonymous feedback surveys and participatory
mapping to monitor community satisfaction. Adjustments to reintegration programs
improved trust between ex-combatants and civilians.

Bosnia and Herzegovina: Transparent reporting through public forums enhanced
legitimacy of reconciliation projects. Participants noted that open communication mitigated
misinformation and built post-war confidence.

Rwanda: Long-term evaluation of Gacaca courts measured not only case resolution but
psychological healing and civic participation, showing sustained though uneven progress.
Uganda: Low-cost mobile platforms collected real-time feedback from rural communities,
enabling adaptive management. Collaboration between NGOs and local faith leaders
ensured cultural relevance and continuity.

These cases confirm that effective evaluation blends methodological rigor with contextual

pragmatism, ensuring that learning informs both local action and global practice.

9. Discussion
Evaluation in conflict resolution is inherently dialogical —it requires conversation between

data and lived experience. Rigid external audits can alienate participants, while purely
internal reflections may lack rigor. The synthesis of participatory and professional
approaches ensures both credibility and inclusivity.

Challenges persist: inconsistent data quality, donor-driven priorities, and fatigue among
respondents. Addressing these demands ethical clarity and methodological humility.
Evaluators must be transparent about limitations while focusing on what matters most—
learning that improves lives. The future of evaluation lies in adaptive systems that integrate
technology, participatory design, and iterative feedback to create living frameworks of

accountability.

10. Conclusion
Evaluation is not the endpoint of conflict resolution—it is its moral and methodological

compass. Through SMART indicators, mixed-method analysis, and participatory feedback,

practitioners can discern what truly fosters sustainable peace. Transparent reporting sustains
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trust, while long-term monitoring ensures that reconciliation is not momentary but
generational.

In low-resource contexts, creativity, inclusion, and collaboration replace expensive
bureaucracy, making evaluation both possible and meaningful. For practitioners, evaluation
builds integrity and adaptability; for scholars, it provides a laboratory for theorizing how
evidence and empathy converge. Ultimately, evaluating conflict resolution efforts is an act
of respect—toward communities striving for peace and toward the enduring ideal that

justice must not only be done but be seen, felt, and measured.
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