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Abstract 
Media outreach is one of the most powerful tools available to non-profit organizations and 
advocacy campaigns. By strategically engaging with journalists, media outlets, and digital 
platforms, organizations can amplify their messages, influence public opinion, and increase 
stakeholder engagement. This Teaching Paper introduces a Media Outreach Checklist that 
offers a structured step-by-step approach for designing and executing effective outreach 
efforts. The checklist emphasizes identifying the right media outlets, building strong 
journalist relationships, crafting compelling messages, preparing professional press 
materials, scheduling and leveraging events, amplifying through social media, and 
monitoring results. Drawing on established scholarship in communication and public 
relations (Cutlip, Center, & Broom, 2006; Gregory, 2015; Bryson, 2018), it integrates theory 
with practical tools adaptable to diverse non-profit contexts. A case study illustrates how a 
small NGO used structured media outreach to successfully elevate its campaign against food 
insecurity. This Teaching Paper provides both academics and practitioners with a framework 
that is accessible, adaptable, and grounded in strategic communication practice.
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Executive Summary 
Media engagement is essential for advocacy campaigns seeking visibility, credibility, and 
impact. This Teaching Paper presents a Media Outreach Checklist as a practical guide for 
non-profits and social enterprises. It addresses every step of the outreach process—from 
identifying appropriate outlets and crafting press releases to leveraging social media and 
evaluating effectiveness. Grounded in communication theory and strategic planning 
principles, the checklist balances scholarly insight with actionable steps. The paper also 
includes a case study, discusses common challenges, and provides reflection questions for 
practitioners and students. By using this framework, organizations can professionalize their 
media relations, build trust with journalists, and amplify their cause in a crowded 
information environment.

Purpose and Learning Objectives 
The purpose of this Teaching Paper is to equip advocacy leaders and non-profit practitioners 
with a structured approach to media outreach. After engaging with this paper, readers will be 
able to:

1. Apply a checklist-based framework to plan and implement media outreach.
2. Develop effective relationships with journalists and media outlets.
3. Craft compelling press materials aligned with campaign messages.
4. Evaluate media outreach effectiveness using measurable indicators.

Background and Context 
Strategic communication is central to advocacy success. Bryson (2018) identifies 
communication planning as a key element of strategic alignment, while Cutlip, Center, and 
Broom (2006) outline the role of media relations in shaping public opinion. Gregory (2015) 
emphasizes that strong media relationships build credibility, trust, and visibility for 
organizations. For non-profits, resource constraints often mean that maximizing low-cost, 
high-impact communication channels is critical. Media outreach offers precisely this 
leverage, enabling organizations to amplify their voices beyond their immediate networks. 
This checklist approach ensures that outreach is intentional, systematic, and evaluative—
avoiding common pitfalls of ad hoc or reactive communication.

Practical Guide 
The Media Outreach Checklist includes the following steps:

1. Identify Target Media Outlets – Select outlets most relevant to the campaign’s 
audience (e.g., local press, national news, sector-specific publications).
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2. Build Media Contact List – Compile journalist names, emails, phone numbers, and 
beats.

3. Develop Key Messages – Ensure clarity, consistency, and alignment with campaign 
objectives.

4. Craft Press Releases – Write concise, compelling releases with attention-grabbing 
headlines.

5. Prepare Media Kits – Assemble press releases, fact sheets, background documents, 
visuals, and logos.

6. Schedule Media Events and Interviews – Organize press conferences, interviews, 
or webinars.

7. Leverage Social Media – Use digital platforms to share media materials and engage 
with audiences directly.

8. Monitor Media Coverage – Track mentions, reach, tone, and audience engagement.
9. Follow-Up with Journalists – Express appreciation, provide updates, and build long-

term trust.
10. Evaluate Effectiveness – Assess outcomes using metrics such as coverage volume, 

message penetration, and stakeholder feedback.
Each step builds upon the previous, ensuring that outreach is both proactive and 
accountable.

Case Study 
A regional NGO focusing on food insecurity sought to gain attention for its campaign 
promoting school meal programs. Using the Media Outreach Checklist, the organization:

• Identified target outlets: Local newspapers, education-focused blogs, and regional 
radio stations.

• Built a media list: Contacted education reporters and local radio hosts.
• Developed messages: “No child should learn on an empty stomach.”
• Crafted a press release: Highlighting new research on child hunger.
• Prepared a media kit: Included statistics, quotes from teachers, and photographs.
• Scheduled interviews: With the NGO director and a local school principal.
• Leveraged social media: Shared press articles with hashtags to amplify reach.
• Monitored coverage: Tracked both online and offline mentions.
• Followed up: Thanked journalists and provided additional stories.
• Evaluated effectiveness: Measured by number of stories published, increased 

donations, and policy discussions initiated.
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The structured approach enabled the NGO to expand visibility, strengthen credibility, and 
influence local education policy debates.

Common Challenges and Tips 
• Information overload →  Journalists receive many pitches; tailor messages to each 

outlet.
• Weak press releases → Focus on relevance, timeliness, and human impact.

• Limited contacts → Build relationships gradually, starting with local outlets.

• Inconsistent follow-up →  Develop a systematic tracking system for journalist 

engagement.
• Neglecting evaluation →  Use both quantitative (number of articles) and qualitative 

(tone, framing) measures.

Reflection Questions 
1. Which media outlets have the most influence on your campaign’s target audience?
2. How can you frame your messages to stand out in a crowded media environment?
3. What metrics would best capture the effectiveness of your media outreach?
4. How can social media complement, rather than replace, traditional media 

engagement?

Limitations and Considerations 
Media outreach can be unpredictable due to editorial decisions, breaking news cycles, or 
competing stories. Organizations should avoid overreliance on media coverage and ensure 
complementary strategies (e.g., grassroots engagement). Resource constraints may also limit 
the ability to prepare professional media kits or track coverage comprehensively. Flexibility 
and persistence are critical.

Academic Value 
This Teaching Paper contributes to academic and practitioner discussions by presenting 
media outreach as a structured process rather than an ad hoc activity. For scholars, it 
demonstrates the application of communication theory in advocacy contexts. For 
practitioners, it offers a checklist adaptable to various causes, campaign sizes, and resource 
levels. It reinforces the link between strategic planning and communication effectiveness.
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Conclusion and Next Steps 
Effective media outreach can dramatically expand the reach and influence of advocacy 
campaigns. By following a structured checklist, organizations can build credibility, 
strengthen journalist relationships, and amplify campaign messages. Next steps include 
integrating digital media analytics tools, training staff in media engagement, and fostering 
long-term journalist partnerships to sustain impact.
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