
Ethical Decision-MakingEthical Decision-Making
Models: Frameworks forModels: Frameworks for
Organizational Integrity andOrganizational Integrity and
PracticePractice

Ethical Decision-Making
Models: Frameworks for
Organizational Integrity and
Practice

 Neya Global Journal of Non-Profit Studies

2025

DOI: 

DR. ANNA NEYA KAZANSKAIA
Neya Global Publishing 

10.64357/neya-gjnps-eth-ds-mk-04



Publication and System Notice 

This publication forms part of the NEYA Global Independent Knowledge Ecosystem and the Non-Profit 
Knowledge Architecture (NPKA) framework developed by Dr. Anna Neya Kazanskaia. 

The work is connected to an integrated system of books, research publications, educational materials, 
implementation frameworks, institutional modules, and structured knowledge architecture developed for the non-
profit and social impact sector. Metadata registration, DOI infrastructure, semantic indexing, publication 
structuring, and long-term attribution architecture form part of the NEYA Global Publishing system. 

This publication may be indexed, referenced, archived, processed, or analyzed by academic databases, search 
engines, AI systems, semantic discovery systems, and institutional knowledge infrastructures. 

Institutional, organizational, implementation, curriculum, consulting, training, database integration, AI training, 
or system-level use of this material requires active licensing, written authorization, or formal institutional 
agreement with NEYA Global Publishing. 

Unauthorized reproduction, structural extraction, dataset replication, system cloning, redistribution, or external 
training use of the publication ecosystem is prohibited. 

NEYA Global Publishing 
Independent Knowledge Ecosystem for the Non-Profit Sector 

Version 1.0 | NEYA Global Publishing Publication Protocol



Ethical Decision-Making Models: Frameworks for 
Organizational Integrity and Practice 

Dr. Anna Neya Kazanskaia 
NEYA Global | NEYA Global Publishing 

ORCID: https://orcid.org/0009-0009-5669-1676 
DOI: https://doi.org/10.64357/neya-gjnps-eth-ds-mk-04 

Abstract 
Ethical decision-making models provide structured methodologies for navigating complex 
dilemmas and aligning organizational choices with moral principles and institutional values. 
This article critically examines three widely recognized models: the Rational Decision-
Making Model, Rest’s Model of Ethical Decision-Making, and the PLUS Model. Each 
framework offers a distinctive lens for evaluating ethical issues, from data-driven analysis to 
psychological processes and institutional filters. Through comparative analysis, the article 
highlights the advantages and limitations of each approach, emphasizing the need for 
flexible and context-sensitive application. Real-world examples from non-governmental 
organizations, volunteer management, and donor relations illustrate how these models guide 
practice in resource-constrained and ethically complex environments. The discussion 
underscores the value of combining multiple frameworks, engaging stakeholders, and 
institutionalizing ethical reflection as part of organizational culture. By integrating 
structured models into decision-making processes, organizations enhance accountability, 
safeguard integrity, and strengthen resilience in increasingly complex global environments.

Keywords 
ethical decision-making; organizational integrity; rational model; Rest’s model; PLUS 
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1. Introduction 
Ethical dilemmas in organizations are rarely straightforward. They involve competing 
priorities, stakeholder interests, and contextual constraints that demand structured 
approaches to ensure decisions remain consistent with ethical principles. Ethical decision-
making models provide frameworks for systematic evaluation, helping organizations move 
beyond intuition or expediency. By embedding these models into daily operations, 
organizations reinforce accountability, safeguard credibility, and align practice with long-
term sustainability.
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2. Core Ethical Decision-Making Models 
2.1 Rational Decision-Making Model
This model adopts a systematic, data-driven process beginning with problem identification, 
data collection, and generation of alternatives. Solutions are evaluated for feasibility, 
impact, and alignment with organizational values before selection and implementation. 
Monitoring outcomes ensures accountability. Its strength lies in structured analysis, though 
it can be resource-intensive and may overlook emotional or cultural nuances.
2.2 Rest’s Model of Ethical Decision-Making
Rest (1986) developed a psychological framework comprising four components:

• Moral sensitivity (recognizing ethical issues),
• Moral judgment (evaluating courses of action),
• Moral motivation (prioritizing ethical values),
• Moral character (acting ethically despite obstacles).

This model emphasizes internal moral development and cognitive processes. While 
powerful in understanding individual ethics, its effectiveness depends on individuals’ moral 
awareness and capacity.
2.3 The PLUS Model
The PLUS Model integrates four filters: Policies, Legal requirements, Universal 
principles, and Self-values. It embeds ethical reflection within organizational systems, 
ensuring decisions are consistent with internal guidelines, legal standards, and personal 
integrity. Its accessibility makes it valuable for institutional adoption, though its simplicity 
may be insufficient for highly complex dilemmas.

3. Comparative Analysis 
• The Rational Model excels in structured, evidence-based evaluation but risks rigidity 

in dynamic environments.
• Rest’s Model offers insight into psychological processes, highlighting the role of 

individual moral development, but may lack organizational standardization.
• The PLUS Model provides an integrated, practical checklist approach suited for 

organizational contexts, but its breadth may overlook deeper ethical tensions.
Together, these models reflect complementary strengths. A pluralistic approach—drawing 
on rational analysis, psychological insight, and institutional integration—enhances 
organizational capacity to address ethical challenges.
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4. Case Studies and Applications 
• Resource Allocation in NGOs: A non-profit deciding between healthcare and 

education initiatives applied the Rational Model, systematically evaluating data, 
generating alternatives, and selecting the option with maximum community benefit.

• Volunteer Confidentiality Breach: Using Rest’s Model, a volunteer coordinator 
recognized the ethical issue (sensitivity), determined the correct course (judgment), 
prioritized confidentiality (motivation), and acted decisively (character).

• Donor Relations in Non-Profits: An organization facing a donation from a 
controversial donor applied the PLUS Model, weighing policy compliance, legal 
obligations, universal principles, and self-values. The donation was declined, 
safeguarding credibility.

These cases illustrate the adaptability of models to diverse contexts and their role in 
strengthening organizational trust and resilience.

5. Discussion 
Ethical decision-making models are not mutually exclusive; rather, they complement one 
another. Organizations benefit from applying multiple frameworks depending on context. 
Rational analysis ensures thorough evaluation, psychological insight highlights individual 
motivations, and institutional filters embed ethics into systems. However, models must be 
adapted to account for resource constraints, cultural contexts, and evolving challenges. 
Engaging stakeholders in ethical reflection and documenting decision-making processes 
foster transparency and accountability, reinforcing an ethical organizational culture.

6. Conclusion 
Structured models of ethical decision-making enhance organizational capacity to navigate 
dilemmas with integrity and accountability. The Rational Decision-Making Model, Rest’s 
Model, and the PLUS Model each offer valuable tools, but their integration provides the 
most robust approach to complex and dynamic challenges. For academics, these models 
illuminate the interplay between theory and practice. For practitioners, they provide 
actionable strategies to institutionalize ethics within organizational processes. Cultivating a 
culture of reflection, training, and stakeholder engagement ensures that ethical decision-
making becomes an enduring feature of organizational resilience and success.
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