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Abstract
Ethical decision-making models provide structured methodologies for navigating complex

dilemmas and aligning organizational choices with moral principles and institutional values.
This article critically examines three widely recognized models: the Rational Decision-
Making Model, Rest’s Model of Ethical Decision-Making, and the PLUS Model. Each
framework offers a distinctive lens for evaluating ethical issues, from data-driven analysis to
psychological processes and institutional filters. Through comparative analysis, the article
highlights the advantages and limitations of each approach, emphasizing the need for
flexible and context-sensitive application. Real-world examples from non-governmental
organizations, volunteer management, and donor relations illustrate how these models guide
practice in resource-constrained and ethically complex environments. The discussion
underscores the value of combining multiple frameworks, engaging stakeholders, and
institutionalizing ethical reflection as part of organizational culture. By integrating
structured models into decision-making processes, organizations enhance accountability,

safeguard integrity, and strengthen resilience in increasingly complex global environments.

Keywords
ethical decision-making; organizational integrity; rational model; Rest’s model; PLUS
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1. Introduction
Ethical dilemmas in organizations are rarely straightforward. They involve competing

priorities, stakeholder interests, and contextual constraints that demand structured
approaches to ensure decisions remain consistent with ethical principles. Ethical decision-
making models provide frameworks for systematic evaluation, helping organizations move
beyond intuition or expediency. By embedding these models into daily operations,
organizations reinforce accountability, safeguard credibility, and align practice with long-

term sustainability.
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2. Core Ethical Decision-Making Models
2.1 Rational Decision-Making Model

This model adopts a systematic, data-driven process beginning with problem identification,
data collection, and generation of alternatives. Solutions are evaluated for feasibility,
impact, and alignment with organizational values before selection and implementation.
Monitoring outcomes ensures accountability. Its strength lies in structured analysis, though
it can be resource-intensive and may overlook emotional or cultural nuances.
2.2 Rest’s Model of Ethical Decision-Making
Rest (1986) developed a psychological framework comprising four components:

*  Moral sensitivity (recognizing ethical issues),

*  Moral judgment (evaluating courses of action),

e Moral motivation (prioritizing ethical values),

*  Moral character (acting ethically despite obstacles).
This model emphasizes internal moral development and cognitive processes. While
powerful in understanding individual ethics, its effectiveness depends on individuals’ moral
awareness and capacity.
2.3 The PLUS Model
The PLUS Model integrates four filters: Policies, Legal requirements, Universal
principles, and Self-values. It embeds ethical reflection within organizational systems,
ensuring decisions are consistent with internal guidelines, legal standards, and personal
integrity. Its accessibility makes it valuable for institutional adoption, though its simplicity

may be insufficient for highly complex dilemmas.

3. Comparative Analysis
e The Rational Model excels in structured, evidence-based evaluation but risks rigidity

in dynamic environments.
e Rest’s Model offers insight into psychological processes, highlighting the role of
individual moral development, but may lack organizational standardization.
e The PLUS Model provides an integrated, practical checklist approach suited for
organizational contexts, but its breadth may overlook deeper ethical tensions.
Together, these models reflect complementary strengths. A pluralistic approach—drawing
on rational analysis, psychological insight, and institutional integration—enhances

organizational capacity to address ethical challenges.
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4. Case Studies and Applications
* Resource Allocation in NGOs: A non-profit deciding between healthcare and

education initiatives applied the Rational Model, systematically evaluating data,
generating alternatives, and selecting the option with maximum community benefit.

* Volunteer Confidentiality Breach: Using Rest’s Model, a volunteer coordinator
recognized the ethical issue (sensitivity), determined the correct course (judgment),
prioritized confidentiality (motivation), and acted decisively (character).

* Donor Relations in Non-Profits: An organization facing a donation from a
controversial donor applied the PLUS Model, weighing policy compliance, legal
obligations, universal principles, and self-values. The donation was declined,
safeguarding credibility.

These cases illustrate the adaptability of models to diverse contexts and their role in

strengthening organizational trust and resilience.

5. Discussion
Ethical decision-making models are not mutually exclusive; rather, they complement one

another. Organizations benefit from applying multiple frameworks depending on context.
Rational analysis ensures thorough evaluation, psychological insight highlights individual
motivations, and institutional filters embed ethics into systems. However, models must be
adapted to account for resource constraints, cultural contexts, and evolving challenges.
Engaging stakeholders in ethical reflection and documenting decision-making processes

foster transparency and accountability, reinforcing an ethical organizational culture.

6. Conclusion
Structured models of ethical decision-making enhance organizational capacity to navigate

dilemmas with integrity and accountability. The Rational Decision-Making Model, Rest’s
Model, and the PLUS Model each offer valuable tools, but their integration provides the
most robust approach to complex and dynamic challenges. For academics, these models
illuminate the interplay between theory and practice. For practitioners, they provide
actionable strategies to institutionalize ethics within organizational processes. Cultivating a
culture of reflection, training, and stakeholder engagement ensures that ethical decision-

making becomes an enduring feature of organizational resilience and success.

References
* Ferrell, O. C., Fraedrich, J., & Ferrell, L. (2021). Business ethics: Ethical decision making

and cases (13th ed.). Cengage Learning.

3o0f4



Kaptein, M. (2008). Developing and testing a measure for the ethical culture of
organizations: The corporate ethical virtues model. Journal of Organizational Behavior,
29(7),923-947.

https://doi.org/10.1002/job.520

Kazanskaia, A. N. (2025). Ethical Decision-Making. NEYA Global Publishing.
https://doi.org/10.64357/ethical-decision-making-2025

Kazanskaia, A. N. (2025). Ethical theories and principles in organizational decision-
making. Neya Global Journal of Non-Profit Studies.
https://doi.org/10.64357/neya-gjnps-eth-ds-mk-03

Kazanskaia, A. N. (2025). Developing an ethical decision-making process: Frameworks,
practices, and organizational implications. Neya Global Journal of Non-Profit Studies.
https://doi.org/10.64357/neya-gjnps-eth-ds-mk-05

Kazanskaia, A. N. (2025). Measuring and evaluating ethical performance: Standards,
audits, and accountability mechanisms. Neya Global Journal of Non-Profit Studies.
https://doi.org/10.64357/neya-gjnps-eth-ds-mk-10

Kazanskaia, A. N. (2025). Accountability: Building Trust through Transparency. NEYA
Global Publishing.

https://doi.org/10.64357/accountability-2025

Kazanskaia, A. N. (2025). Board-Executive Relation. NEYA Global Publishing.
https://doi.org/10.64357/board-executive-relations-2025

Kazanskaia, A. N. (2025). CSR: Legal and Ethical Issues. NEYA Global Publishing.
https://doi.org/10.64357/csr-legal-ethical-issues-2025

Rest, J. R. (1986). Moral development: Advances in research and theory. Praeger.
Schwartz, M. S. (2016). Ethical decision-making theory: An integrated approach. Journal
of Business Ethics, 139(4), 755-776.

https://doi.org/10.1007/s10551-015-2886-8

Trevifio, L. K., & Nelson, K. A. (2021). Managing business ethics: Straight talk about
how to do it right (8th ed.). Wiley.

Weaver, G. R., & Trevifio, L. K. (1999). Compliance and values oriented ethics programs:
Influences on employees' attitudes and behavior. Business Ethics Quarterly, 9(2), 315-335.
https://doi.org/10.2307/3857477

4of4


https://doi.org/10.1002/job.520
https://doi.org/10.64357/ethical-decision-making-2025
https://doi.org/10.64357/neya-gjnps-eth-ds-mk-03
https://doi.org/10.64357/neya-gjnps-eth-ds-mk-05
https://doi.org/10.64357/neya-gjnps-eth-ds-mk-10
https://doi.org/10.64357/accountability-2025
https://doi.org/10.64357/board-executive-relations-2025
https://doi.org/10.64357/csr-legal-ethical-issues-2025
https://doi.org/10.1007/s10551-015-2886-8
https://doi.org/10.2307/3857477

