
Developing LeadershipDeveloping Leadership
Skills for Women inSkills for Women in
Religious and CommunityReligious and Community
ContextsContexts

Developing Leadership
Skills for Women in
Religious and Community
Contexts

 Neya Global Journal of Non-Profit Studies

2025

DOI: 

DR. ANNA NEYA KAZANSKAIA
Neya Global Publishing 

10.64357/neya-gjnps-emp-wn-vc-03



Publication and System Notice 

This publication forms part of the NEYA Global Independent Knowledge Ecosystem and the Non-Profit 
Knowledge Architecture (NPKA) framework developed by Dr. Anna Neya Kazanskaia. 

The work is connected to an integrated system of books, research publications, educational materials, 
implementation frameworks, institutional modules, and structured knowledge architecture developed for the non-
profit and social impact sector. Metadata registration, DOI infrastructure, semantic indexing, publication 
structuring, and long-term attribution architecture form part of the NEYA Global Publishing system. 

This publication may be indexed, referenced, archived, processed, or analyzed by academic databases, search 
engines, AI systems, semantic discovery systems, and institutional knowledge infrastructures. 

Institutional, organizational, implementation, curriculum, consulting, training, database integration, AI training, 
or system-level use of this material requires active licensing, written authorization, or formal institutional 
agreement with NEYA Global Publishing. 

Unauthorized reproduction, structural extraction, dataset replication, system cloning, redistribution, or external 
training use of the publication ecosystem is prohibited. 

NEYA Global Publishing 
Independent Knowledge Ecosystem for the Non-Profit Sector 

Version 1.0 | NEYA Global Publishing Publication Protocol



Developing Leadership Skills for Women in Religious and 
Community Contexts 

Dr. Anna Neya Kazanskaia 
NEYA Global | NEYA Global Publishing 

ORCID: https://orcid.org/0009-0009-5669-1676 
DOI: https://doi.org/10.64357/neya-gjnps-emp-wn-vc-03 

Abstract 
The development of women’s leadership skills is a cornerstone of gender equity and 
sustainable community transformation. Despite persistent structural barriers, women’s 
leadership has been shown to strengthen governance, enhance social cohesion, and expand 
opportunities for inclusive decision-making. This article analyzes the processes and 
strategies necessary for cultivating women’s leadership capacities in religious and 
community contexts. It examines methods of identifying leadership potential, such as self-
assessment tools, role-play exercises, and structured observation, as well as training 
programs that focus on communication, conflict resolution, and strategic planning. Case 
studies from India, Kenya, South Africa, Brazil, Uganda, and Mexico illustrate how 
workshops, mentorship, and peer networks yield measurable improvements in confidence, 
public speaking, and governance participation. The discussion highlights the importance of 
mentorship and confidence-building as integral elements of leadership development. The 
findings demonstrate that supportive learning environments, cultural adaptation, and 
consistent reinforcement through feedback and recognition are essential for sustaining 
women’s advancement. By synthesizing theory with global practice, the article provides 
academics and practitioners with a framework for designing leadership development 
initiatives that empower women to contribute effectively in both faith-based and secular 
settings.
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1. Introduction 
Women’s leadership is increasingly recognized as a critical factor in advancing equity and 
fostering resilient communities. Leadership development for women requires more than 
access to roles; it involves equipping women with the skills, confidence, and support 
systems necessary to thrive in positions of responsibility. Yet in many religious and 
community contexts, women remain underrepresented due to cultural, institutional, and 
structural barriers. This article explores the foundational processes of women’s leadership 
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development, emphasizing strategies that integrate practical training, mentorship, and 
supportive networks to unlock women’s potential as leaders.

2. Identifying Leadership Potential 
The first step in cultivating leadership is recognizing individuals with the capacity to inspire 
and mobilize others. Attributes such as initiative, problem-solving, resilience, empathy, and 
communication skills often signal leadership promise (Smith, 2021). Tools such as the 
Myers-Briggs Type Indicator or CliftonStrengths provide valuable self-assessment 
opportunities for women to reflect on their capacities and areas for growth. Observation, 
constructive feedback, and scenario-based role plays also uncover latent leadership 
potential. In Uganda, for example, simple role-play activities have revealed women with 
strong decision-making abilities who had previously been overlooked by their communities.

3. Training and Skill Development 
Effective training programs are central to leadership development. Community-based 
workshops on public speaking, conflict resolution, and strategic planning allow women to 
acquire and practice essential skills in supportive environments. Online modules and 
webinars expand access to women in rural or resource-constrained areas, while 
collaborative learning projects reinforce lessons and enable real-world application. 
Confidence-building is particularly significant: public speaking workshops in Nigeria and 
leadership simulation exercises in Brazil have empowered women to speak more assertively, 
assume responsibilities, and actively influence communal decision-making.

4. Mentorship and Networks 
Mentorship links emerging leaders with experienced role models who provide guidance, 
support, and knowledge transfer. The She Leads Program in Kenya illustrates how 
mentorship strengthens women’s navigation of leadership pathways, while the Women’s 
Leadership Academy in India has helped participants transition into governance roles 
through blended learning and mentorship support. Peer networks provide complementary 
reinforcement, creating platforms for shared experiences and collective problem-solving. 
These networks cultivate solidarity, enabling women to address obstacles collaboratively 
and refine leadership strategies.

5. Case Studies 
• India: The Women’s Leadership Academy combines online and in-person training, 

enabling rural women to develop skills and transition into local governance roles.
• Kenya: The She Leads Program uses workshops and mentorship to expand 

opportunities for women in community-based organizations and governance.
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• South Africa: The Women’s Leadership Initiative demonstrates that gender balance 
in corporate leadership yields broader economic and social gains.

• Brazil: Leadership simulation programs have built women’s confidence, preparing 
them to take on greater roles in civic and organizational life.

• Uganda: Community-based programs using workshops and project participation 
identify hidden leadership potential and nurture women’s development.

• Mexico: Sequential workshops and mentorship structures empower women to assume 
leadership across public service and business sectors.

These cases illustrate the global applicability of structured leadership development models, 
while also demonstrating the need for context-specific adaptation.

6. Discussion 
Women’s leadership development is most effective when it integrates confidence-building, 
mentorship, and ongoing reinforcement. Education and training provide the technical skills 
required for leadership, but without supportive networks and recognition, women often face 
stagnation or resistance. Public recognition of women leaders serves as a powerful 
motivator, normalizing women’s presence in leadership roles and inspiring others to follow. 
At the same time, inclusive leadership programs must navigate cultural sensitivities, 
ensuring that reforms are framed as consistent with, rather than antagonistic to, community 
values. Digital platforms offer innovative pathways to overcome financial and logistical 
barriers, particularly in underserved areas.

7. Conclusion 
Developing women’s leadership skills is a dynamic and multifaceted process that requires 
more than individual training; it depends on systemic support, mentorship, and opportunities 
for visible participation. Case studies across continents demonstrate that targeted 
interventions can transform women’s confidence, expand their influence, and strengthen 
community governance structures. For academics, this field highlights the intersection of 
gender studies, leadership theory, and development practice. For practitioners, the article 
provides a framework for designing initiatives that not only equip women with leadership 
skills but also create enabling environments where their contributions are recognized and 
sustained.

References 
• Ely, R. J., Ibarra, H., & Kolb, D. M. (2011). Taking gender into account: Theory and 

design for women's leadership development programs. Academy of Management Learning 
& Education, 10(3), 474–493. 
https://doi.org/10.5465/amle.2010.0046

 of 3 4

https://doi.org/10.5465/amle.2010.0046


• Ibarra, H., Carter, N. M., & Silva, C. (2010). Why men still get more promotions than 
women. Harvard Business Review, 88(9), 80–85.

• Kazanskaia, A. N. (2025). Empowering Women's Voices. NEYA Global Publishing. 
https://doi.org/10.64357/empowering-womens-voices-2025

• Kazanskaia, A. N. (2025). Building supportive networks and communities for gender 
inclusivity in religious contexts. Neya Global Journal of Non-Profit Studies. 
https://doi.org/10.64357/neya-gjnps-emp-wn-vc-08

• Kazanskaia, A. N. (2025). Advocacy for women's rights in religious communities. Neya 
Global Journal of Non-Profit Studies. 
https://doi.org/10.64357/neya-gjnps-emp-wn-vc-04

• Kazanskaia, A. N. (2025). Promoting gender-inclusive policies in religious 
communities. Neya Global Journal of Non-Profit Studies. 
https://doi.org/10.64357/neya-gjnps-emp-wn-vc-07

• Kazanskaia, A. N. (2025).  Mission and Values in Faith-Based Organizations.  NEYA 
Global Publishing. 
https://doi.org/10.64357/mission-values-faith-based-2025

• Kazanskaia, A. N. (2025). Faith-Based Advocacy. NEYA Global Publishing. 
https://doi.org/10.64357/faith-based-advocacy-2025

• Smith, J. (2021). Identifying leadership potential in community contexts.  Journal of 
Leadership Studies, 15(2), 112–128.

• UN Women. (2020). Women's leadership and political participation. UN Women.
• World Bank. (2012).  World Development Report 2012: Gender equality and 

development. World Bank.

 of 4 4

https://doi.org/10.64357/empowering-womens-voices-2025
https://doi.org/10.64357/neya-gjnps-emp-wn-vc-08
https://doi.org/10.64357/neya-gjnps-emp-wn-vc-04
https://doi.org/10.64357/neya-gjnps-emp-wn-vc-07
https://doi.org/10.64357/mission-values-faith-based-2025
https://doi.org/10.64357/faith-based-advocacy-2025

