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Abstract 
Strategic evaluation in non-profit organizations relies on a diverse set of tools, frameworks, 
and concepts that connect mission-driven activities with measurable impact. This Teaching 
Paper provides a glossary of key terms related to performance measurement, evaluation, and 
data management. Each entry is defined and annotated with its relevance for non-profit 
practice, linking academic theory with practical application. Terms include foundational 
frameworks (e.g., Logic Model, Balanced Scorecard, Results-Based Management), 
methodological approaches (e.g., regression analysis, thematic analysis), and practical tools 
(e.g., surveys, performance metrics, volunteer hours). By offering a structured and 
comprehensive glossary, this paper serves as a reference guide for students, practitioners, 
and researchers engaging in strategic planning and evaluation in the non-profit sector.

Keywords 
Strategic evaluation; Performance metrics; Key performance indicators; Data collection; 
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Executive Summary 
This Teaching Paper presents a glossary of terms central to strategic evaluation and 
performance measurement. Each entry provides a definition and its application in non-profit 
management. The glossary covers strategic frameworks, measurement techniques, data 
tools, and stakeholder engagement concepts. It is designed as both a teaching resource and a 
practical guide, helping organizations understand, adopt, and apply evaluation methods to 
improve accountability, learning, and impact.

Purpose and Learning Objectives 
The purpose of this glossary is to provide clarity and shared understanding of terms used in 
strategic evaluation. After engaging with this paper, readers will be able to:

• Define and apply key concepts in strategic evaluation and performance measurement.
• Distinguish between qualitative and quantitative approaches.
• Use frameworks such as Balanced Scorecard, Logic Models, and Results-Based 

Management in practice.
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• Recognize how data tools, metrics, and stakeholder engagement strategies strengthen 
non-profit performance.

Background and Context 
Clear terminology is essential for effective evaluation. As Bryson (2018) and Drucker 
(1990) note, organizations succeed when they align language, strategy, and action. Patton 
(2008) emphasizes that evaluation concepts must be practical and utilization-focused, 
meaning that stakeholders should be able to understand and use them. Glossaries serve an 
important role in building a common language for practitioners, students, and academics, 
enabling consistent application of concepts across programs and organizations.

Practical Guide: Glossary of Terms 
Strategic Frameworks and Management Approaches

• Balanced Scorecard: A strategic planning and management system used to align 
organizational activities with vision and strategy, enhance communication, and 
monitor performance. In non-profits, it links donor accountability with mission 
outcomes.

• Benchmarking: Comparing performance metrics to industry standards or peer 
organizations to identify strengths and areas for improvement.

• Evaluation Framework: A structured approach to assessing the effectiveness and 
impact of strategies, using methods and metrics to guide learning.

• Logic Model: A visual representation linking resources, activities, outputs, outcomes, 
and impacts. Commonly used for program design and evaluation.

• Results-Based Management (RBM): A management strategy that emphasizes 
achieving outputs, outcomes, and impacts rather than focusing only on activities.

• Strategic Evaluation: A systematic process to measure progress against objectives, 
analyze data, and inform decision-making.

• SMART Goals: Specific, Measurable, Achievable, Relevant, and Time-bound 
objectives that strengthen clarity and accountability.

Performance Measurement and Indicators 
• Key Performance Indicators (KPIs): Quantifiable values that demonstrate how 

effectively an organization achieves objectives. Examples: donor retention rate, 
volunteer hours, program completion rates.

• Performance Metrics: Broad measures used to assess organizational performance, 
from financial health to social impact.

• Volunteer Hours: A simple but powerful metric reflecting community engagement 
and in-kind contributions.
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• Customer Satisfaction Score (CSAT): A measure of beneficiary or stakeholder 
satisfaction, adapted from business practice to assess service quality in non-profits.

• Monitoring and Tracking: Continuous observation of activities and results to ensure 
alignment with goals.

• Outcomes: The changes or benefits resulting from activities (short-term, 
intermediate, long-term).

• Outputs: The immediate products or services generated by organizational activities.
• Feedback Loops: Systems that ensure evaluation findings are fed back into 

organizational learning and adaptation.

Data Collection and Analysis 
• Data Collection: Gathering information systematically to answer evaluation 

questions. Examples include surveys, interviews, and administrative data.
• Surveys: Standardized tools for collecting feedback from beneficiaries, donors, or 

volunteers.
• Qualitative Data: Non-numerical, descriptive information capturing experiences, 

perceptions, and motivations.
• Quantitative Data: Numerical information suitable for statistical analysis.
• Data Analysis: The process of inspecting, cleaning, transforming, and modeling data 

to generate insights.
• Thematic Analysis: Identifying and interpreting patterns (themes) in qualitative data.
• Regression Analysis: A statistical technique used to explore relationships between 

variables and predict outcomes.
• Predictive Analytics: Applying statistical and machine-learning methods to forecast 

likely future outcomes.
• Trend Analysis: Tracking patterns over time, such as increases in donor 

contributions or declines in volunteer retention.
• Variance Analysis: Comparing actual results with planned targets to identify gaps 

and corrective actions.

Data Management and Tools 
• Data Management Platforms: Systems that support data collection, storage, and 

analysis. Examples include Excel, Google Sheets, R, and Tableau.
• Participatory Evaluation: Involving stakeholders in evaluation design and 

implementation to ensure inclusivity and relevance.
• Stakeholder Engagement: Systematic inclusion of individuals and groups who 

affect or are affected by programs, ensuring evaluation results are meaningful and 
accepted.

 of 3 5



Case Study 
A youth development non-profit in East Africa adopted the glossary as part of its internal 
training program. Staff members initially struggled with terms such as “outputs,” 
“outcomes,” and “impact.” By using the glossary, they clarified distinctions and redesigned 
their evaluation framework. They applied SMART goals to set realistic objectives, used a 
logic model to visualize program pathways, and monitored KPIs such as school attendance 
rates and volunteer hours. This shared understanding improved internal communication and 
strengthened donor reports.

Common Challenges and Tips 
• Challenge: Confusion between terms like outputs, outcomes, and impacts. 

Tip: Use practical examples from the organization’s own programs to illustrate 
differences.

• Challenge: Overuse of jargon in donor communication. 
Tip: Translate terms into simple language when communicating externally.

• Challenge: Limited staff familiarity with advanced analytics. 
Tip: Start with basic data collection and build toward predictive analytics and 
regression methods.

Reflection Questions 
1. Which glossary terms are most relevant to your organization’s current evaluation 

practices?
2. How could clarifying terms like outputs and outcomes improve donor 

communication?
3. Which advanced analysis methods (e.g., regression, predictive analytics) could be 

realistically applied in your organization?
4. How might participatory evaluation and stakeholder engagement reshape the way 

your organization measures success?

Limitations and Considerations 
While glossaries provide clarity, real-world evaluation requires contextual adaptation. Terms 
like predictive analytics or big data may not be feasible for all organizations. Non-profits 
should focus on building step-by-step capacity while ensuring inclusivity in evaluation 
design.
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Academic Value 
This Teaching Paper bridges academic theory and practical non-profit application by 
compiling and contextualizing evaluation terminology. It provides both a reference guide 
and a teaching tool, supporting capacity-building in diverse organizational contexts.

Conclusion and Next Steps 
Understanding and applying shared evaluation terminology strengthens strategic planning, 
accountability, and organizational learning. Non-profits can use this glossary as part of staff 
training, donor communication, and academic learning. Next steps include integrating these 
terms into program manuals, training modules, and sector-wide capacity-building efforts.
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