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Abstract

Effective data collection and analysis are essential for evidence-based decision-
making in non-profit organizations. This Teaching Paper introduces practical tools
and techniques for managing quantitative and qualitative data, supporting program
evaluation, strategic planning, and accountability. Survey tools (e.g.,
SurveyMonkey, Google Forms, Qualtrics), analysis software (e.g., SPSS, NVivo,
Tableau), and data management platforms (e.g., Excel, Google Sheets, R) are
presented and categorized by use. Each tool is described with its strengths and
practical applications in non-profit settings. Drawing on academic scholarship
(Patton, 2008; Bamberger, Rugh, & Mabry, 2012; Bryson, 2018), this paper
emphasizes the importance of selecting appropriate tools based on organizational
capacity, resources, and evaluation needs. Reflection questions and tips for
overcoming common challenges are included, making this paper both an academic

and practical resource.
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Executive Summary

This Teaching Paper categorizes and explains key data collection and analysis
tools for non-profit organizations. It highlights user-friendly survey platforms,
robust analysis software, and versatile data management systems. The paper

emphasizes the role of data in accountability, learning, and impact assessment.
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Case examples illustrate how organizations can leverage tools like SPSS for
quantitative analysis or NVivo for qualitative insights. Reflection questions help

readers critically assess their own organizational practices.

Purpose and Learning Objectives

The purpose of this paper is to provide non-profit leaders, practitioners, and
students with an overview of practical tools for data collection and analysis. After
engaging with this paper, readers will be able to:

. Identify and compare commonly used data tools in non-profit
management.

. Select tools appropriate to their evaluation needs and organizational
capacity.

. Understand the applications of both quantitative and qualitative analysis.

. Recognize challenges in data collection and propose strategies to

overcome them.

. Integrate data management practices into organizational decision-making.

Background and Context

Non-profit organizations must increasingly demonstrate accountability and impact
to funders, beneficiaries, and the public. Patton (2008) emphasizes that evaluation
must be utilization-focused, meaning that data should directly inform decision-
making. Bryson (2018) situates data collection within strategic planning as a
foundation for setting and measuring goals. Bamberger, Rugh, and Mabry (2012)
highlight the importance of mixed-method approaches, combining quantitative and
qualitative data to capture the complexity of social change.

In practice, the selection of tools depends on factors such as budget, technical
expertise, and data needs. While advanced software like R or Tableau provides



powerful analytics, simpler tools such as Google Forms or Excel remain highly

relevant in resource-constrained environments.

Practical Guide
Table 1. Survey Tools

Tool Description Best Use in Non-Profits

SurveyMonkey User-friendly tool for creating  Collecting beneficiary feedback
and distributing surveys with and donor satisfaction surveys.
robust analysis features.

Google Forms Free tool for simple survey Quick feedback from volunteers
creation and data collection. and participants.

Qualtrics Advanced survey tool with Complex evaluations and multi-
customizable options and in- stakeholder surveys.

depth analytics.



Table 2. Data Analysis Software

Tool

SPSS

NVivo

Tableau

Description

Widely used software for statistical
analysis, suitable for basic and
advanced analyses.

Qualitative data analysis software
that organizes and analyzes non-
numerical data.

Data visualization tool for creating
interactive and shareable
dashboards.

Best Use in Non-Profits

Measuring program outcomes and
donor trends.

Analyzing interview transcripts,
focus groups, and case studies.

Presenting results to boards,
donors, and funders.



Table 3. Data Management Platforms

Tool Description Best Use in Non-Profits

Versatile for data entry, analysis, and
Microsoft Excel visualization, suitable for smaller
datasets.

Day-to-day monitoring and
basic reporting.

Cloud-based alternative to Excel, Collaborative program

Google Sheets . . . .
& allowing for real-time collaboration. monitoring across teams.

Open-source software for statistical
R computing and graphics, ideal for
complex analyses.

Advanced statistical research
and predictive modeling.

Case Study

A health-focused non-profit in Sub-Saharan Africa combined Google Forms and
SPSS to evaluate the outcomes of a vaccination campaign. Google Forms enabled
real-time collection of data from field staff using mobile phones, while SPSS
allowed for rigorous statistical analysis of vaccination rates and demographic
factors. The results informed program adjustments and strengthened donor

reporting, illustrating the power of integrating simple and advanced tools.



Common Challenges and Tips

Challenge: Limited technical expertise.
Tip: Start with user-friendly tools (e.g., Google Forms, Excel) and build
capacity gradually.

Challenge: High cost of advanced software.
Tip: Use open-source options (e.g., R) or negotiate discounted licenses for

non-profits.

Challenge: Data security and privacy risks.
Tip: Establish clear data protection policies and use secure platforms.

Challenge: Overwhelming amount of data.
Tip: Focus on collecting only the most relevant information aligned with

strategic goals.

Reflection Questions

1.

2.

Which tools are most accessible to your organization, and why?

How could you combine quantitative and qualitative tools to improve

evaluation?

What strategies could you use to ensure data security and ethical

management?

How can data analysis be better integrated into your strategic decision-

making processes?

Limitations and Considerations

Tools are only as effective as the people and processes that use them.

Organizations must invest in staff training, ethical data management, and context-

appropriate tool selection. Over-reliance on technology without attention to human

factors may limit the usefulness of data collection efforts.



Academic Value

This Teaching Paper adds to the literature on non-profit evaluation by bridging
theoretical perspectives with practical toolkits. By categorizing tools by function
and applicability, it provides both a reference guide and a teaching resource for
students, researchers, and practitioners. It emphasizes mixed-methods evaluation

and the need for organizational learning.

Conclusion and Next Steps

Data tools are essential enablers of evidence-based management in non-profits. By
strategically selecting and integrating tools for surveys, analysis, and data
management, organizations can enhance accountability, improve program design,
and communicate impact more effectively. Next steps include piloting selected

tools, training staff, and embedding data practices into organizational culture.
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